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Table 3 HLM Analysis Results : Main Effects and Interactive Effects in Two Levels
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Figure 2 Moderating Effect of Employee Perceived
Organizational Status on the Relationship
between Employee Power Distance
Orientation and Employee Voice
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Figure 3 Moderating Effect of Leader Perceived
Organizational Status on the Relationship
between Leader Power Distance

Orientation and Employee Voice

5 AL
5.1 RRSRDH

A 7T A PR 34 (R £ A AR 2R T R R
IRAEERAMATREETTNNE W, HRER
R, WP ER TR A TR EES @ XY
B LH AT 0 A7 1E B 3 B0 I 38, Hy, A1 H, #15
PR IE .

B BE B R 1 A O A R SO A (W B — A R
B, ERBT MR R U R KRR EE
MNOSMATHRMAE, AEBEEN A FHAE
BT AT, AR WK B T AT A
BHAZMEL HRENROEBRAMATES
RO RAEDEERA — W, B EEE R [ KW
FEREBN  FEE T AR RS TR, 85 T
ACMMAmMARRFIR. RN EES MR TN
NRASSSHRNER FESERACTERNAR
Z R E DA JR 6, R VA Xt 4T L BN A 4 B R o
RUAESHAER W EXHNIXd, AAPH
NGRS SR & E S SR R VA RN 4 A
Wi F= e AR R AR e XAM aRL
haTHEMMBMEZLE, MHRENZREACH
H 4 B W B O BT R

R EXHARE HARABEIHFNHAR
W H R B A S HARRMESR N AER R MR
IRMHMERERASATEENXATHEEARY
e, H, fH, HEARIE. ERAREKR, MFHH



1 4

JEEEHE S AR R0 S R TR S A SO ARA R 41

HB R SRR A, RRES
MAERSASRTEFTEMXR. TSR AE
ARmEEn, SUSEAMMRNTHATIRES
TR e, & A 8% M A R A ) BE B = 1) O
SMHACEHARTHHUUBEREMARF, W EM
“CNEANR T, BN I B 0 X T 4B B A
Wo MG BB T A, WSS S
BATHATEFTOTNEMR, KN FBRNEEF®E
MERESH LR A CTEHA KR W KR
A THERUEN A FREBNER. hTaRSH
SUBAIRAN R TEEHEE B H M EEW,
LA L SU AL A 2 8 R OLT AL B A 5 1) X
RIBEMBOES , AEmERMLRED R
" B

ETMRER, ATHNARBUBRMNATES
FERENEMZEWN, RS R TR AERS
M5 R TEEEGRE, @HAR AR R T —
HRAMESHEFTT N, S0 THLWMBME
e, AT EESREO SR TESRMRRADE
o
52 MEBN

ETRATEFMNHANATHNEZMEM, FHR
B o B 5 T 9 R AL B AR 0 X
RIREHEEEAR RN NBERER, AHR
FETHNATIEFEWHEARNET TR T LLEH
REZEPTHRWTATINARSHERARNERTT N
B, PR T RANER SR TREN
MBS, - EREELMET P EXHFHN
fEHEmRNEEFAERR THNA S RE,
B L UE B T 4 A0 B BT (8 08 28 X B AT O g 9
fEM . FEESEIINRS ST & E R TR 2E
B, B T BB A A B SR, T G 4 X
AN B rde 4, K& RF T RA /B E k%R
R, MR AHERFEKAFRANALHE
fl, EEXM AR gER. SRNOEETH
A4 5 T L £ A O B O N 1 B i 4 4R TR Y
B AR SEhR TR PRI B W UTH, AR
HACHERLSEL IHFHAABSHNMRZ AT
MmERENZR,E - CRELEZTHAMM
MEFBNAAGEARS, Fodx A THHARE
EMALRKE LS AREREmS Bk, &R
Py EH LR, R HBRR TE#F MWK ER,
EHAATRER TRERAE. A ARMARA
SV AHERSE AIRAERRAS A TE
FHRFR P RIEE SR T E A, X5
£ B 2 B A A 6889 7R [ T R HE A R B Zh 3. A
BEAb S0 ER U, 4 4R o R R % TR 4 A
56 2 kA0 180 99 8 — 1k, P o 4H 48 3 3 /R R Y 4R T
AN VA Rk £ 4R A 2 6 Sl HL D BB 7t R AR
YOG4 uBRuEaN SN IERRRNS
RIBFEMXRSTHEA; YA THH MM
BAEN AR TRAOERFME / T#E E X

ARREHH

BEGSHELEAN EHEHENASFLERAS
FRABA—EMEREMNRBEYE, RALHEFIAN
AEETANATIHAEERN, WS4 2EER
HRACHERTNY . AHREREYN, HFA
ARIRAEBESEOMERBY R TESFEREEN
ARBRMIER, EACAREERET PEERT
RTHTWATMEAS MR THEREE, mE dfE
FEAXANRBASGTAXNATETHHEBE M,
MmAF THEERZRSHEKX S ERE R TN E
Mo WE P EE SR B i B N E R
FRHSFEX, HRATRESHNEBRZRE, AT
EFUE— IR . BNNEFTHE. £ETHRITM
NERIFEX R TEE A HRE R, &8 E N Y E
MEEBXNENHERSER THRENG F. —0F
T, R A R R R T2 5 R R B 5] A
B n— i, MR ERRE R T GE T AR
MERSAERTFEST, Wik, BEREXRRXRAL
MTHMBESTR, ESREER TERNERL. EX
Mg Ep FHERRAFEHWERYS , EFEWE
ARG E M R R, 8RB XA R R A
WARBETER EHEEFTRT HB,TZER
MR E THEN ML MR . AFTHATE
. EAMNAMNTRARTIHWAAS S5 MAELHK
B, o A T R L 4R b RS B0 2 SURHL

6 &ig

AHENCAMERHAME TP EBRT®|
TR TR RO BE RS B 3 R T RN L
0 B A 2R 3 A B R 4 A EE G o RV RORE .
REREW OV NEHZFAMA TR AESS
WX R TEFT ANERA B E A BER, 8
T B A 4R o SRRt A R A R G R T R,
REHRERAHTHBPEMRETALESHW
il L, Xk e e X BUIR (SR BLA R A RE
HMAAERENLERE L

Tl FFHESENNERNSEEEWR TES
fin, AER L EAIRS TS EM KK EEH
&, WSS R, N R TR R A — T B 8
MEE EMAFRE R TR LMEN. R
SR T 4y BT R R AT o 37 40t IR O 0 o B AR
RMRIHNEARSE KTRIBFZHXHNEE,
WA THHASAMARN, BER THNAALRE
OB ALRSEHERZM.

TR TELENRR, R GEE
—HARRZAM ., OFFEXNRTEST R RHANS T
fili 19 75 2, 39 BOFE A7 L BAJZ TR A BE S R
A 5 TR RN RS, 3 A i B A 7R 3 O
2. B, R Kk BT 5T R A 2 Aok IR 0 Oy
AR AFEMUFMETEF) L —-WE
IR AT RE R R 22 . @SR AR R B BT ST BT
B T 7E R — i 1|] Bt b AT BOE 0 WO SR , BT LA B



42 B BB (Jounal of Management Science)

201242 A

WA EREEMERRR. BRAEHRAANES
MATHNHERESRERWA THEST N, AXA4
ERdBREAT —ERN BB, B, RKRE
THAATE T B9 BF SR S R TR BE R R 1) X R
TET BN RBRALER,

RFRTEFTHO, REXRTLUMALT LA
HAF, O —SHE TG TS0 E W&
MATEFTHHZW, MR THERE. AR THS
J B4 ORI T AR BN B2 A SO AR (B U AR
ARITEFETRATESTHRWER. Q#fTR
NEEFEXNE TEENEMAILG R, ST
BAESSHREREL Y E T RO ERSHE
FHARTHESTN. OMFF*EXNRTRS HE
AR A BE B R 18 3 R R B A RRORE
Loy 5% A AR (H R HEAT IRABE SR

SEVR:

[1] Liu W,Zhu R, Yang Y. I warn you because I like
you: Voice behavior, employee identifications, and
transformational leadership [ J ]. The Leadership
Quarterly ,2010,21(1) ;189-202.

Huang X, De Vliert E V, Der Vegt G V. Breaking

the silence culture ; Stimulation of participation and

[2]

employee opinion withholding cross-nationally [ J].
Management and Organization Review, 2005,1(3):
459-482.

Walumbwa F O, Schaubroeck J. Leader personality
traits and employee voice behavior ; Mediating roles of

(3]

ethical leadership and work group psychological safety
[J]. Journal of Applied Psychology,2009,94(5)
1275-1286.
[4] Detert ] R, Trevino L K. Speaking up to higher-ups ;
How supervisors and skip-level leaders influence em-
ployee voice [ J ]. Organization Seience, 2010, 21
(1) :249-270.
[5] LePine J A, Van Dyne L. Voice and cooperative be-
havior as contrasting forms of contextual perform-
ance ; Evidence of differential relationships with big
five personality characteristics and cognitive ability
[J]. Journal of Applied Psychology,2001,86(2):
326-336.
Van Dyne L, LePine J A. Helping and voice extra-
role behaviors ; Evidence of construct and predictive
validity[ J ]. The Academy of Management Joumal ,
1998 ,41(1) :108-119.
Dozier ] B, Miceli M P. Potential predictors of whis-
tle-blowing : A prosocial behavior perspective [ J ].
The Academy of Management Review , 1985,10(4) ;
823-836.
Detert ] R, Burris E R. Leadership behavior and em-
ployee voice ; Is the door really open? [J]. The A-
cademy of Management Journal , 2007,50 (4 ) . 869~

(6]

[7]

(8]

(9]

[10]

(11]

[12]

[13]

[14]

[15]

[16]

[17]

(18]

[19]

(20]

884.

Ryan K D, Oestreich D K. Driving fear out of the
workplace ; How to overcome the invisible barriers to
quality , productivity , and innovation [ M ] . San Fran-
cisco : Jossey - Bass , 1991 .50-72.

Janssen O, De Vries T, Cozijnsen A J. Voicing by a-
dapting and innovating employees ; An empirical study
on how personality and environment interact to affect
voice behavior[ J |. Human Relations , 1998 ,51(7) :
945-967.

Premeaux S F, Bedeian A G. Breaking the silence :
The moderating effects of self-monitoring in predic-
ting speaking up in the workplace [ J 1. Journal of
Management Studies , 2003 ,40(6) :1537-1562.
Hofstede G H. Culture’ s consequences ; International
differences in work-related values [ M ]. London :
Sage Publications , 1984 .75-92.

Dorfman P W, Howell ] P. Dimensions of national
culture and effective leadership patterns ; Hofstede re-
visited [ J ]. Advances in International Comparative
Management , 1988 ,10(3) :127-150.

Kirkman B L, Shapiro D L. The impact of cultural
values on job satisfaction and organizational commit-
ment in self-managing work teams; The mediating
role of employee resistance [ J ]. The Academy of
Management Journal ,2001,44(3) :557-569.

Bochner S, Hesketh B. Power distance , individual-
ism/ collectivism , and job-related attitudes in a cul-
turally diverse work group[ J ] . Journal of Cross-Cul-
tural Psychology , 1994 ,25(2) :233-257.

k. BRAKRERSHFENTHTR
[D]. BB : 4 FHE K% ,2010.70-92.

Yang Ying. The study on delegation risk considera-
tion and leaders’ delegating behavior [ D ]. Wuhan .
Huazhong University of Science and Technology,
2010:70-92. (in Chinese)

Geletkanycz M A. The salience of culture’s conse-
quences ' ; The effects of cultural values on top execu-
tive commitment to the status quo [ J ].
Management Journal , 1997 ,18(8) :615-634.
Leung K, Brew F P, Zhang Z X, Zhang Y. Harmony
and conflict; A cross-cultural investigation in China
and Australia[ J ]. Joumal of Cross-Cultural Psychol-
ogy ,2010,42(5) :795-816.

Morrison E W, Milliken F J. Organizational silence ;
A barrier to change and development in a pluralistic

Strategic

world [ ] ]. The Academy of Management Review,
2000,25(4) ,706-725.

Heslin P A, Latham G P, VandeWalle D. The effect
of implicit person theory on performance appraisals
[J]. Jounal of Applied Psychology ,2005,90(5) .
842-856.



1 4

JEEEHE S AR R0 S R TR S A SO ARA R 43

[21]

[22]

[23]

[24]

[25]

[26]

[27]

(28]

[29]

[30]

[31]

[32]

Argyris C, Schon D A. Organizational learning . A
theory of action perspective [ M ]. Massachusetts ; Ad-
dison-Wesley Reading, 1978 .:50-66.

Ilgen D R, Fisher C D, Taylor M S. Consequences of
individual feedback on behavior in organizations [ J].
Journal of Applied Psychology, 1979,64 (4) 349 -
371.

Kirkman B L, Lowe K B, Gibson C B. A quarter
century of culture’s consequences: A review of em-
pirical research incorporating Hofstede s cultural val-
ues framework [ J ] . Journal of International Business
Studies , 2006,37(3) :285-320.

Kirkbride P S, Tang S F Y, Westwood R 1. Chinese
conflict preferences and negotiating behaviour ; Cultur-
al and psychological influences [ J ]. Organization
Studies , 1991,12(3) :365-386.

Brockner ] , Ackerman G, Greenberg ], Gelfand M ],
Francesco A M, Chen Z X, Leung K, Bierbraver G,
Gomez C, Kirkman B L, Shapiro D. Culture and pro-
cedural justice ; The influence of power distance on
reactions to voice[ J]. Journal of Experimental Social
Psychology , 2001,37(4) :300-315.

Burgoon M, Dillard ] P, Doran N E, Miller M D.
Cultural and situational influences on the process of
persuasive strategy selection [ J]. International Jour-
nal of Intercultural Relations, 1982,6(1) :85-100.
Hirokawa R Y, Miyahara A. A comparison of influ-
ence strategies utilized by managers in American and
Japanese organizations [ J ]. Communication Quarter-
ly,1986,34(3) :250-265.

Porter L W, Allen R W, Angle H L. The politics of
upward influence in organizations [ C ] // Cummings
L, Staw B. Research in Organizational Behavior.
Greenwich ; JAT Press, 1981:109-149.

Botero I C, Van Dyne L. Employee voice behavior .
Interactive effects of LMX and power distance in the
United States and Colombia [ J ]. Management Com-
munication Quarterly ,2009,23(1) ;84-104.
Eisenberger R , Stinglhamber F , Vandenberghe C, Su-
charski I L, Rhoades L. Perceived supervisor sup-
port ; Contributions to perceived organizational support
and employee retention[ J ]. Journal of Applied Psy-
chology , 2002,87(3) :565-573.

Anderson C, John O P, Keltner D, Kring A M. Who
attains social status? Effects of personality and phys-
ical attractiveness in social groups [J]. Journal of
Personality and Social Psychology ,2001,81(1).116
-132.

Sparrowe R T, Liden R C. Two routes to influence .
Integrating leader-member exchange and social net-
work perspectives [ ] ]. Administrative Science Quar-
terly , 2005 ,50(4) .505-535.

[33] Tangirala 8, Ramanujam R. Employee silence on crit-

[34]

[35]

[36]

ical work issues : The cross level effects of procedural
justice climate [ J ]. Personnel Psychology , 2008, 61
(1):37-68.

G, EXE MR FRIAEESX TR E
AR REERNLHIT]. o BER,
2009,41(12) . 1189-1202.

Li Rui, Ling Wenquan, Liu Shishun. The mecha-
nisms of how abusive supervision impacts on subordi-
nates ' voice behavior[ J]. Acta Psychologica Sinica,
2009,41(12) :1189-1202. (in Chinese)

Fuller J B, Bamett T, Hester K, Relyea C, Frey L.
An exploratory examination of voice behavior from an
impression management perspective [ J ]. Journal of
Managerial Issues ,2007,19(1) :134-151.

Tucker S, Chmiel N, Turmer N, Hershcovis M S,
Stride C B. Perceived organizational support for safety
and employee safety voice ; The mediating role of co-
worker support for safety[ J ]. Journal of Occupation-
al Health Psychology ,2008,13(4) :319-330.

[37] Venkataramani V,Tangirala S. When and why do cen-

[38]

[39]

tral employees speak up? An examination of mediating
and moderating variables[ J]. Journal of Applied Psy-
chology,2010,95(3) .582-591.

LePine ] A, Van Dyne L. Predicting voice behavior
in work groups[ J]. Journal of Applied Psychology,
1998,83(6) :853-868.

Avery D R, McKay P F, Wilson D C, Volpone S D,
Killham E A. Does voice go flat? How tenure dimin-
ishes the impact of wvoice [ J ]. Human Resource
Management ,2011,50(1) :147-158.

[40] Raudenbush S W. HLM 6 ; Hierarchical linear and non-

[41]

[42]

[43]

[44]

[45]

linear modeling[ M ]. Lincolnwood : Scientific Software
International ,2004 ,60-82.

B, kEE HAP A aRZWEIEHET?
[J]. & #E 5 ,2010(10) :99-109.

Wei Xin, Zhang Zhixue. Why are they silent? Lack
of prohibitive voice in Chinese organizations [ ] ].

World of Management , 2010(10) ;99-109. (in Chi-
nese)

Georgesen ], Harris M J. Holding onto power ; Effects
of powerholders’ positional instability and expectan-
cies on interactions with subordinates [ J ]. European
Journal of Social Psychology ,2006,36(4 ) :451-468.

Howell J P, Dorfman P W, Kerr S. Moderator varia-
bles in leadership research [ J]. The Academy of
Management Review , 1986,11(1) .88-102.

Kerr S, Jermier | M. Substitutes for leadership : Their
meaning and measurement [ J ] . Organizational Behav-
ior and Human Performance , 1978 ,22(3) :375-403.

Detert ] R, Edmondson A C. Implicit voice theories ;

Taken-for-granted rules of self-censorship at work



44 HHER2¥ (Journal of Management Science) 2012 4£2 B

[J]. The Academy of Management Journal ,2011,54 al constructs [ J ]. Journal of Management Studies,
(3):461-488. 2003,40(6) :1359-1392.

[46] Fiedler F E. The contingency model and the dynam- [48] Liang J, Tang J. A multi-level study on employee
ics of the leadership process [ J]. Advances in Ex- voice ; Evidence from a chain of retail stores [ J].
perimental Social Psychology , 1978,11:59-112. Frontiers of Business Research in China, 2010, 4

[47] Van Dyne L, Ang S, Botero I C. Conceptualizing em- (4) :541-561.

ployee silence and employee voice as multidimension-

Effects of Perceived Organizational Status on the Relationship
between Power Distance Orientation and Employee Voice

Zhou Jiantao, Liao Jiangiao
School of Management, Huazhong University of Science and Technology, Wuhan 430074, China

Abstract ; Employee voice plays an important role in organization operation and development. However, employees in Chinese
context usually avoid voice. In a survey-based study of 467 employees nested within 81 workgroups, using hierarchical linear
model, this study examined the cross-level effects of power distance orientation on employee voice and the moderating effect of
perceived organizational status of leader and employee in China context based on culture value theories. We found that leader and
employee power distance orientation hoth have significantly negative effects on employee voice, and leader perceived organization-
al status and employee perceived organizational status respectively moderate the relationships between power distance orientation
and employee voice in different levels. Results are useful to understand the antecedents and boundary condition of employee
voice, which is meaningful to change employee voice behaviors and improve managerial effectiveness.

Keywords :leader power distance orientation ; employee power distance orientation ; employee voice ; perceived organizational status
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