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Figure 1 Theoretical Model
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Figure 2 Results for Empirical Model

R O -BARKDNEFANREEORER
Table 3 Results for Robust Test of Mediating Effects of Leader-member Exchange
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Table 4 Results for Three-way Interactive Moderating Effect Bootstrapping Test
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Table 5 Interactive Effect Analysis Results for Environmental Dynamic and Environmental Competitiveness
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Influence of Differentiated Transformational Leadership
on Employee Innovative Behavior .
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Abstract ; Differentiated transformational leadership is the result of multi-level construction of transformational leadership. Previ-

ous research on transformational leadership has not yet touched the core of leadership analysis. However, research on differential

transformational leadership has provided novel insights into the discussion of leadership theory. According to the principle of Chi-

nese-style communication, leaders in different workplaces will form a pattern of differences sequence based on the quality of their

relationship with their subordinates, and thus demonstrate differentiated leadership behaviors. While resource conservation theory

holds that the pattern of difference sequence finally leads to resource exchange differences between leaders and subordinates.
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Based on resource conservation theory and leader-member exchange theory, we introduce environmental dynamics, environ-
mental competitiveness, and leader-member exchange into the mechanism of the relationship between differentiated transforma-
tional leadership and employee innovation behavior, build a three-dimension interactive moderated mediation model where leader-
member exchange as mediator variable and environmental dynamics and environmental competitiveness as moderator variables,
and shed some light on the intrinsic mechanism of differential transformational leadership influencing on innovation behavior from
the perspective of resources. Drawing on structural equation model, bootstrapping and two-factor analysis methods, we conduct
layer and simple effect test using 58 team paired samples collected from HR and R&D division of 32 sci-tech corps over 25 em-
ployees, covering multiple industries such as software research and development, electronic communications, biomedicine, and
new material manufacturing.

The research results show that both team consistency and individual difference transformational leadership have significant
positive effects on employee innovation behavior, and leader-member exchange partly mediates the relationship between individu-
al-focused leadership and employee innovative behavior, but no mediation effect is found in the relationship between group-fo-
cused leadership and employee innovative behavior. Additionally, the interaction of environmental dynamics and environmental
competitiveness moderates the indirect relationship mediated by leader-member exchange between differentiated transformational
leadership and employee innovative behavior, that is, the combination of high environmental dynamics and high environmental
competitiveness is more likely to optimize the allocation of leadership resources.

The findings in this paper indicate that the “circle culture” is more conducive to the interaction of resources between leaders
and employees in the context of China, and thereafter promoting innovative behaviors. And the highly synergy of internal and ex-
ternal environment can improve the process of resource transformation between leaders and subordinates. Besides, the balanced
distribution of leadership resources can directly facilitate employee’s innovation, but can not contribute to the resource exchange
between leaders and employees. The study clarifies the resource transfer mechanism between differentiated and transformational
leaders and their members in a complex environment, and provides a new perspective to interpretate their relationship under Chi-
nese indigenous culture.
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tiveness ; employee innovative behavior
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