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Figure 1 Supply Chain Structure of Single Channel

AT RARKME,SX=R-P,Y=P-c,X HBEW
BB, Y RS A AT o ka0, A
X >0,Y>0, AFIRBLEI 5307 B X

THSFHER FERMEENEETRE, A
FH T 18] U3 4 oK g A oh 45 AR (B AE L R A
RHERS AR CRERR) MEEHE®.

EHE = EMENETWEE L HETRE, I
REE AT AR EE MEMERMHAKTE,
ERHRWELZER, AU, =0, 8RS FEENRHK
I 5N (R- P)S,, . B It W] 1R 55 B & S B & B0/
F i e 5 (R0 o 25 0 W 3K 7, ) BR O Gt R BE Y
TRBPRMEEREMANEERRAN

Dy, = (R-P)S, (4)
U, = J‘:R'P}S“(R-S%- P)da (5)
Hy (4) = A] 18 26 1 A0 3l T 00 A i el 800 B
m, = XS, (P~ uvl)—%‘")2 (6)
i1 = XS, (W, =€) (7

ERF_HETFEARELCERENRS HE, H
]

FREAHAMN 1, WS, <, HE—BEHR

fi, 1S % 8 e A O IR 55 o Y R L R B



54

PIREL S - 2T 0 % IR 3 v Iy 10 R 25 7 < A 65

Rl PREFETHEER
Table 1 Equilibrium Qutcomes of Single Channel Situation

U
ZHHE P . . . . . .
85 W, Dy, T Mo U, A
Xy L e 83 1 X oM
"= X P~y ! X ¥ 2 T
X'y XY P+c Xy Xy Xy Xy ¥
> T 21?‘ 2 2‘”! 87}! 41?: 47?: 2
8¢ = mminf s~ W) 1, (8) T T 53 B L F R E Y 2R A
h "X BRI E AR 2 B, A 3 1 U5 4 9 R il DUIR G AR

£

Hep " RABMRBERENIFRE, TEAHTER.
ER—BEMEmHE Ltz HERE

ﬁﬂﬁ%ﬁi*#\ﬁtkﬂi%ﬂﬂ,ﬂﬁ—ﬁﬁ%#ﬁﬁﬁ‘rﬁﬂiﬁ
Al # S5 {0 At 22 A 1 O

Wi=—" (9)

R 48, 4 f 5 3 IR 5 R A R BN T T
B bt 3 0 R 2 014

7,
X2
i bk K (9) RA(10) KaHRAR) XH
(4) X~(8) X, {3y AMHSYHEE THHELE R,
mFE1,
33 ARENWHHFIOGE
EXRERNVEFEE T a o ER®ERE
B P IR E SR WG . 2 8 5 Gt IR O O e R L R O R e
B, A R G A e SR B AL 5 B IR GE I R R A A
X RUR G 2 H B IR O R e A, ) T S TR
TR W, f S, , bJE % 5% 5 R0 H e o R 5
WE S, WG BEEM T EE® RS EAKFET,
IR B B 00 I I R BT PR S R 7 W K R A LA B
B IRGE , e P A IR TR D, TR IRIE
KD, FERKENTHTRRK D, , Hl & KEMN
M TRAD,+ D, NE 2 FimR.

W, = P- (10)

I

W,

lp

i Sa

Sz:

e e —————

EH2 AREHNBSAE
Figure 2 Supply Chain Structure of Dual Channel
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The Service Competition Model Based on Customer Channel Preference

Sun Yanhong,Tu Yijian, Xu Xiaoyan
School of Management, University of Science and Technology of China, Hefei 230026, China

Abstract : For the traditional sale channel and direct online channel provide different shopping experience and different types of
customer have different channel preference, the relationship between manufacturer and retailer is analyzed by constructing the
service competition model of dual channel supply chain considering customer channel preference. To find out how the perform-
ance of the members in traditional supply chain affected by adding an online channel, the dual channel situation and the single
channel situation are analyzed comparatively. This study shows that although manufacture choose dual channel strategy if and only
if adding online channel can increase market demand, However after adding online channel, the manufacturer sacrifices the de-
mand of lower customer profitability from traditional channel by increasing the wholesale price that cause retailer weaken the com-
petition between the two channels, and in some case, the increased demand is less. So the total demand may decrease in the e-
quilibrium of dual channel. Adding online channel may also reduce the profit of supply chain and customer utility, which will de-
crease the social welfare. By way of number analysis, when there is much potential market that is not exploited, as customer like
shopping online, supply chain profitability and customer overall utility will increase; vice versa.

Keywords ;. dual channel supply chain; difference of service experience;service competition; customer channel preference; online

channel ; customer profitability ; service discrimination
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