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Table 3 Hierarchical Multiple Regression Results for Employee Resilience
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Table 4 Hierarchical Multiple Regression Results for Family-like Exchange Relationship and Emotional Energy
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Figure 2 Moderation Effects of Environmental
Uncertainty between Unions’ Concern and

Family-like Exchange Relationship
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Figure 3 Moderation Effects of Environmental Uncertainty

between Unions’ Concern and Emotional Energy
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Employee Resilience from the Perspective of Unions’ Concern:

A Moderated Dual Path Model
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Abstract: Employee resilience is an increasingly important issue which attracted enormous attention from organizational man-

agement scholars in recent years. Previous studies suggest that human resource management practices and leadership will im-

prove the work experience of employees and make them more resilient. However, in the face of organizational change and ex-

ternal shock, such management-dominated approaches may fail to safeguard employees’ interests, thus yield potential damage

on employee resilience.

As a means of coordinating labor relations and promoting employee well-being, unions’ concern can satisfy employees’

desire for decent work, help to improve their work health, and have a beneficial effect on employee resilience. Within the

framework of resource caravan passageways of conservation of resources theory, we proposed a moderated dual path model
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wherein unions’ concern facilitates employee resilience through the mediating role of family-like exchange relationship and
emotional energy, with environmental uncertainty serving as the moderator. To test the theoretical model, we collected data
from 395 employees and 43 HR managers (or union officials) and hypotheses were tested by confirmatory factor analysis, hier-
archical multiple regression analysis and bootstrap test.

The results show that both family-like exchange relationship and emotional energy mediate the relationship between uni-
ons' concern and employee resilience, and the mediating effect of the former is stronger. This finding reveals that unions’ con-
cern is more focused on the coordination and stability of labor relations while lacks enough power on influencing employees’
emotional state. Furthermore, the study shows that environmental uncertainty moderates the indirect effect of unions’ concern
on employee resilience via family-like exchange relationship, that is, with the increase of environmental uncertainty, the rela-
tional resource mechanism of family-like exchange relationship between unions’' concern and employee resilience is gradually
strengthened. This reflected that unions’ concern, especially under the uncertain environment, can be more effective in activat-
ing family-like exchange relationship and lead to employee resilience. The moderating effect of environmental uncertainty on
the indirect effect of unions’ concern on employee resilience via emotional energy is not significant. This is due to the fact that
when facing external environmental uncertainty or threat, unions can hardly play an effective and independent role in em-
powering and emotionally motivating employees in the workplace.

From the perspective of employee-organization relationship in the Chinese context, this study clarifies the resource pas-
sageways between unions’ concern and employee resilience in uncertain environments, and make situational explanations for
the relationship between unions’ concern and employee resilience. By considering Chinese unions’ unique functions, this study
highlights the role of Chinese unions in coordinating employee-organization relationship and providing emotional resources,
which is conducive to the improvement of employee resilience, high-quality development of enterprises and the construction of
harmonious labor relations.

Keywords: unions’ concern; employee resilience; family-like exchange relationship; emotional energy; environmental uncer-

tainty
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