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Table 1 Geographical Distribution of Samples
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Table 3 Means, Standard Deviation, Correlation Coefficients and Discriminant Validity
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Study on the Relationship among Strategic Flexibility,
Strategic Innovation and Management Innovation

HAN Chen, GAO Shanxing
School of Management, Xi'an Jiaotong University, Xi‘an 710049, China

Abstract : The significance of innovations to firm growth, industry development, and national competitive advantage has received
consistent and extensive recognition from scholars and practitioners. However, faced with the increasingly intense technology
race, it is becoming less and less likely for any firm, industry, and nation to remain competitive or gain competitiveness through
the advancement of technology beyond the competitors’ reach. In this instance, non-technological innovation, such as strategic
innovation and management innovation, had grown to be the core of the competition. Extant research into the influences of strate-
gic flexibility, one key component of dynamic capabilities, on firm innovation is largely restricted to the field of technological in-
novation, lacking enough scholarly insights into how strategic flexibility impacts non-technological innovation, such as strategic
innovation and management innovation.

Built on resource based theory and dynamic capability theory, this study introduces an integrated framework on the influence
of two dimensions of strategic flexibility, that is resource flexibility and coordination flexibility, on two types of non-technological
innovation, that is strategic innovation and management innovation. We further examine the differential effects of strategic flexi-
bility on strategic innovation and management innovation, the interrelationship between strategic innovation and management inno-
vation, and the mediating role strategic innovation plays between strategic flexibility and management innovation. To examine the
seven hypotheses proposed from the theoretical model, we collected empirical data from 303 paired manufacturing enterprises
from mainland China with two key informants for each firm, and tested the model with structural equation modeling technique.

Results indicate that strategic flexibility is beneficial to both strategic innovation and management innovation, strategic inno-
vation positively influences management innovation, and strategic flexibility directly impacts strategic innovation yet it affects
management innovation both directly and indirectly through strategic innovation, which confirms that strategic innovation is a par-
tial mediator in the relationship between strategic flexibility and management innovation.

By building an integrated model of the influence of strategic flexibility on two types of non-technological innovation, this
study makes two major contributions to the field of innovation. First, it responds to the urgent call for more and continuous
scholarly attention into the crucial but overlooked field of non-technological innovation when conducting research into firm innova-
tion. Second, it promotes mutual knowledge flow and exchange within the firm-level innovation system consisting of corporate-lev-
el strategic innovation and intermediate-level management innovation. Besides, this study is of practical importance in that it en-
riches practical understandings into the ways Chinese manufacturing enterprises can utilize to better enhance and reshape competi-
tive advantage.
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