BBEH2M
2015 4E 3 A

IR ISSN 1672-0334

Journal of Management Science

Vol.28 No.2 12-26
Mareh,2015

BEFHREBICNPEEIWTR

S K& 5 B BN TR IS RIS S

HRE M 3, 4E
ARdb K% TR B, v B 110819

BE SR ESBAHAZFAE AL LARAEIRATHENEF S Y AFZ R AN
RBHFEEEL LT AR RE S LA T OA Ak, APIEFTELE L LERHL
HEEAAIREBEEFAFT AN ZRASBERANEARFTAN KL THLLALZRE
M REFHO L RR S MEAARER A CE RN R E S P AM A S B HER
B A, PRALLEBNIRE S P IZRARTRALE AP S Mk, L RFMAL
FEMsb R E LB RS, A PREALBLREDREMRAE B RME . KR
B EFRRBREEARESFTEDRINF AL RFAEFEIN LA RHLLHERF AR
BRENRND  BFRFABLEE,;AANSFEFAL SR EHN LA FTHE. LAZKESR
KBREZFAESEIOREBARBYOBLEL RFEL LG AL il b kb, BREAML
ERARAE, HAHAELERX AN ETRFEBINAGERIHRREFTIH BT @5 F B 2 LT
Tl FEM BRI AT L AR B AANTRELE T,

XRAAF S ARER AR ARSFE BFEARIFEF

PEKS:F272 MRRIRIRES: A
MRS 1672 -0334(2015)02 - 0012 - 15

1 5|8

WP HE X ETAFEER, BEEH A
M 78 5 B 28 0 251 AR 3H AR GE [ AR b 4 ok TE R T
WESEERE  FEHTFTARAESHREEREEA L4
W e p b T B HH AL, XFERNTE S L HHE
X b 3k F & # (liability of foreignness, LOF)!' 2!, &
THRE L FH B E Ak ST A R EE,
e RS S & 45 Ht R B Al 7 R T8 E 3RS 8T
MEREEHE AERRABETEACERER
b, X £ 35 o B TR YR R S A TR E Al ]
A R E S H MM RELS FLERAF NG
Triar i E Al E PR &8 m G E Y B E& A RE
FHTY, mHpMLEFAREECLERLLEEES
B, k0 E RS E SR, AP A B R E E 1
T I3 & AR REEF , B e 5w Y ok B E e

W B 2014 -05-25 BiEB #2014 -10-28

doi:10. 3969/]. issn. 1672 - 0334. 2015. 02. 002

HEARFERBEMMEREE N BEHER" .
ETFH AMRUMRCELAZEREELFH
WAF— € R 2h i o [ ok O B SR A AL IR B S B 5T
7 ¥, T I 0 R T 1 P Aol A0 e S R AR Ok E
P, ABFIOIR 0 T X — B R LB S
B VRS b A R GA T RO BRACAERTY L ONIE
AT E PRl 22 8 SRR GE H R A9 E b R I
ShkEHLBRUTHEBEENER,

2 HXTARTER

A TFAREEALGN, EEMVERETHE
BHElmskE S, RERERANIMEE, BARAE
BE EMEENXREEF AABREFEIRENE
B ol i BE S 4%, R XS F AR TE B A £ ol , 85 E
b A S b AR T8 B R BE SO A BT R AL B

BEMB : 552 B 2R 5 % TURHIF 2L 4 (20100042110012 ) ; [ 22 4E 2 Rl 2 B 42 (10FJY003)
ESEM ALEH (1964 -), L, I THMA, ST EE L, R RETHEREREE, R m . BEEARME%,

E-mail ; du_xiaojun@ sina. com



2

FEBEAE S T AR BEIE A0 o B e s RSN R E 55 # B30 T8 BRI T 5T 13

il ZH s E fmE Y o Hymer™ I\, A% [ 4 i %
HCEHAWAEZHEER —EEMH AFEN
L5 BE GEBRMEIGE, MX T A RE, FKRX L
15 B B B AR 1 4 2 7T 00 9 5 Kostova 4511 BN fhi FiE B 25
WA BT IR A B, X 00 5 T G o R R K,
e i ol R IE B B R R0 AR O R E [ B BE IR IR,
TR R R S SRR RN, A
ABRERAEEHSCNTIGELLA LW ERKGE
BB o3 BT A L SO B R R OR B R L R BB ROR
AABHEALENAERBEEREEITE . HAE
FERMNREEMAEEE, REEGEFERDA
W s ok B fE B F R R T B E B R W E
5 0 L ED ST H B [ £l 5 B R fE AT B R B AE
BREERHBRENRKRFTOCELET @, RAN
R [ BUF T EUE BT B E ol B E A
MG AR  HRELTFEEELHEFBEEL
ol 8 7 it 5 S50 PR f T 8 A i oMb T IR T 9 R IR A
FlHXEANTER . ERNEEERRAFS
B XRBENBESCLSRERMBEMEEZ
BRI XRMEEE, ENSIRE NERLL, &
7R 18 [ B R PR G AR RN EE 37 0 O6 AR I 7T I BE T Y
EREMAHEE . WA XRAE, L E W B
AL B R GE B R T 3O A0 B A M S
HMXHEE B TXHFN. IBETHFEER, B
] i ol 82 R 5 A [ 2l Y 36 7 R R 9% K 4F KR
PR EELEERR

B TR EZ AN EE Rk BT A AR
BF MMERIINRESS —-BEREHLHR N
LEE, BERBAMR.FENEBZULEER
25 I o g B 9 % 4L BAF B 98 4 A 3R 4 i
ERAAKRE LS, OXTHERLRA, BEEL L
B {5 7R 08 E [ A B B R B 4 b XE L7 R
BB TR BRI B RELHHEER
UL E I, B E Al T RLR T SE 7R JE E L 3
RS EHREEA L S LA RS
100 0 o 19 1 4 R AT M ERBCA RR AR TR SE
K# LY, Zaheer g SLER I R A, SE BT 5 A
L RATESML I 5 75 W R AT v B AR L, T il H b ok
HHHBME. QR THEEAMNFERAA, BEH L
5 R 58 B 2 6 B9 15 B AR X #R 51 R Sh ok & 4 5,
5 1 A ol BT D@ A A0 3R 5 R G [ 2 (8] B9 A fE B
WEEMRSNRE LS —Trm, 3 mREEHEE A
CHER . FOABEETHAC: Z—FH,EBEL%
REMFERAEEHRFR ERABZEE. R, %0
FERL A I R X B [ ol 0 ] HE 4T 5 B BB AR B AR
K-SR OETHRFEIH UM, B
] ol T LA A A o) REAIR X AR AR R
B PR R 2 0 S SE 0 A £ E
2 T BE AR ST K % 45 44 o Petersen % 76 %§494 R 5
EaWEEPRR,FIBREMETENERLY
el EREG R RE LS HE, ZMAEERX
T 85 [ A b i 5 0 AR OE [ 3 5 89 S R MR A B E

fEE, X E AT RS EFMRLR EF
BagL, @ETFHAEKXEREAAS  BEL L
AR 7] A 208 1 1 ok 4 HOKE R RS
SREBAEARKAME, KB A A B il E K
By Sh ke 45 B o BN, R A T AR 1R
RmERAmlE E RO RESH AN ESRERE
A A ll B A 1R AT LAREAIR 85 B A ok X B AR 7R 0 1 R
A FAHEERSHEREE ., OXFH LN
R, B E A B> FGE E R R M4 B A KT
HBRANSHES, A, BEEC LN BERAES
KBABHXENXRKBEREREET ™, O%
T RGBS AT, B E ST LGE S S
AFARFEEFLE AL EEHMARG S, L=
AL TR SR AN EERET
Xt &3k B K Al B BT 5T, T AT % & B MR B E
o 7 A g A 5 2 3E G R

BHECEMR AMARATEFEILAF L,
OB A B I W0 58 Bk b 5k 3 95 BT 58 07 T A 72 3
wEO, RECAEMARB THEAIFENEILEN
AR RELFHRR-—ANREANBEENZ, BT
HIE%FARFMIKREL BN HEMBETERRE, &
BEIABTE A R IR ATT X 40 4T 32 AR A0 R F A A
HEg ARAMRIALREBRELAA. QCF
HISRE LA FLMRREFETRA R, X 8 EH Al
EL A a0 o] 52 7l 5 46 5 W 2] i A8 R 9 AN B, B O X
B ol B 52 BR AR T RE D K. B, REFE AR
PREEIE AR M A B A ol 2% 005 5 AR OB [ 2 (R Y
XU {5 B 1 18 K B I A ok & %5 %, SR T L3 ok (|1 2%
5 [ Aol BT AN o SE e R R . ABERGIA
MHREREERAEERSERCLAETRHFEY
B, QEMRTETH,.CEMR KL R AE R
RALEBARELHAAR, A MM EBHRT
BRERERAR RN S MIT HERNIIRE S
BIEH GBI R FR, N I A B 58 R BB 1 A9 L 3
WS 7 i 2 i B ol e AR SR R E B B BL o
@EBRFANERE T, CAFRKEBETRE
Rl 2% 5 I £ o, 0 3B % 22 O U B ol A i T AR B
KELYMBENA B, Ramachandran %5 19 BF 57 &
B, B0 % G B KB E 4 ol 7 BT R 3K IR E RN R e
BRI ATt A —E BB 1 Rk E KK
BEHE AT G EHEERANFXETKER
Aol AR RE 1 o A IE, AOR AR & B0 % 3 OF IF DL %
ZUT B E Ay Oy BE I X B, B R LRI R E
EHEMERER . ETEAMRFLENRRE,
AW FE LAKT X & 5 6 B8 1 ok BB R R, R AL
AR B2 B 52 0 3 X o B A ol ] T IR AR R 3 45 et
70007 AR AL I 51 3R & 45 9 o0 IR S e 38, OF
XA B RATRAAERE,

3 BFHREBLNIERVEBRSEINRELBIINT
3.1 BRAZE
FLH 28 38 S o Glaser®E' % J& i Sk A9 — b 51 4



14 B BB (Jounal of Management Science) 2015 4£3 B
By i g e T, oL HUGEA | gt
LR [ RN [ e [ et [ smie i i
: :
1 |
| |
1 Y 1
W7 le - - - BiAWA
H M R B o AR 3B PanditDol 8 BF K 5
B1 LIREBIEAE

Figure 1 Process and Procedure of Grounded Theory
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Figure 2 Classical Model of Axial Coding
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Table 3 Concepts and Categories from Open Coding
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Table 4 Main Categories from Axial Coding
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Boundary Spanning. A Strategy to Liability of Foreignness Faced
by Chinese Enterprises from the Perspective of Grounded Theory

Du Xiaojun, Yang Bo,Ren Qingyang
School of Business Administration, Northeastern University, Shenyang 110819, China

Abstract ; Liability of foreignness is one of the most significant disadvantages encountered by multinational enterprises ( MNE )
from emerging economies in the process of internationalization, while the previous research has done insufficiently to guide MNE
from emerging economies to overcome this disadvantage.

In this paper, four Chinese MNEs are selected as the research subjects and data is collected from enterprise’s official websites as
well as the host country mainstream media. The data is analyzed by the applications of three phase coding process of grounded
theory, including open coding, axial coding and selective coding to explore the specific strategies for Chinese MNEs in developed
countries so as to ultimately develop a strategic model to overcome liability of foreignness based on “boundary spanning” .

The results indicate that: (Dthe liability of foreignness that Chinese MNEs face is mainly generated by information deficit and le-
gitimacy deficit. Information deficit includes lack of the host country information and Chinese MNEs' information while legitimacy
deficit include political risk, negative effect of a country of origin, ethnocentrism and lack of trust; (2)Boundary spanning is an
effective strategy to overcome liability of foreignness which includes information internalization and favorably external representa-
tion. Information internalization can be done by activities of setting boundary spanning roles, hiring outside consultants, scanning
external environment, implementing product strategy and integrating internal information etc. to transfer the information of exter-
nal environment to the multinational enterprises, to improve the ability of Chinese MNEs to learn about foreign environment, and
to reduce unfamiliar hazards faced by Chinese MNEs. Favorable external representation can release positive information to the en-
vironment by brand marketing, corporate social responsibility, celebrity effect and accessing to third-party certification to improve
normative and cognitive legitimacy and reduce discrimination and relational hazards faced by Chinese MNEs.

Finally, this research proposes on how Chinese MNEs can implement boundary spanning and reduce liability of foreignness from
the perspectives of huilding environmental scanning system and external representation mechanism.

Keywords:; liability of foreignness; grounded theory ; boundary spanning; organizational legitimacy ; information internalization ; ex-

ternal representation
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