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Figure 1 Progress Model of Organizational Trial-and-error Learning under Cross-cultural Circumstance

35 ERBAERE

o GRUE BF 5 15 BE , o B SR [ BS O k M2 R R
HEBWNE , MATRENNAMERTRER, M2
BB TEE, KL FIOHLS0F/, A7 R
MNEEZEHFRMITRERBEL ™, 7820 42 904
RAREFETS, EESPEALEEAE, B2
ETSEEEP oM E P L. BRAET A, ES
B f ol 55 3 L9 B 4 AR 4, SO R B R 7 R W K
B EXEBNMEDHRRMG AT REHMES TN
W, HMATRP MBI WREURSHHELHA
K. IMARMREHNBRTESHAAE
A —B, PR B 22015465 A 18 H . K MR XF HA
AR PSR, AT IR AT, W m BB T .

M 2> ) SR B9 £l SO A, B o= Y B0 R ST R ok B
ERAFR TR MR, A" ZRPER TR
BT FRATT B O (8 0L 55 9 L) o ML, IF E S BRI,
(8 <¥ 77 ol 38 7 — X A SO B U R — B SCALIE B
&)

ETHPEFXTHHEATH MAFAE—E
BB B A IE FE 2 B B T i A RRCB O S HF
RIS, fb A o B BLTE B 20T i 5L R T B, M
BEEeE FHPEBFTHEREMBTHY.
( R o B A9 B 7 o 8 BOR — X 7R T8 [ 1 & A9 LR
A8 ) — B SO AL 1)

2011 & M2 B KL 5 4F 0 I M BF & P, B AR
RESERMPEBEISLETIEIRRZE R A5
5 4 B B (], 32520 W] 3R 1L 242 ROT I BN B T IE R
BAE (MKW BE—~ R A B ERES)

MABIHIM 528 TFIK.FAHEIORSE
BEAEFOEL, TERARQELAAY MEIKZ
AR, AP E RS BRI, BRE

KEZABKHAIM LR ARS, ZAASE R
RN BHRNEFLRUR0FEHZEL R LK
HREEAMNER. (RRFR] AR FE X
— AR )

MARIBEBRER R ETEMBAEXT
At R B A AR, R R IR — ) B A AR
o (MT—BMBERBHE-BLAERIF &
GRS D)

MMAFAMHERBATHEHOIEFRA, £
b BF 2 il g A £ ol T Xk XGRS F e o S PR B L
EENEM. EXHSENTRPEURA, EFH
EAfTLRAEBURBZRLREFBRAZ)E,
4 b K BF 22 BB A7 38 T 3 25 AR BE L AN E X B B K
FEHT SR E 0 2B R I R KRR
#E. HFEXNHA R &E R FRS, =3 40 1%
RENE, ZUTERERFAHAEZERML, BT HE
MR ANEFHFETHR, Z_FHEHB,HA A K}
W YR R AR R R b E T B AR, X T
MEBISFRE FERFEBFEAHATZEN
E—IEREE,

BEESHER, HREHNZRELN XA . EF
B A B % 2 0 T R R R A, W& BE i
KR A #E AT, X T 4 ol £ 5 T R B B
) BUR R A R W, BT LUK 4 ol BF R RE D WA BB
B,

4 BEX{HERTERAERINEA T
41 BXHHERTARDERXISNARNED K
(1) 5 50 #7 Br B LR o B
T I KGR RS AT R W4 BT 4 O 1 R K A
MRBX . WRASHHIFRFEREEL,



2 T

JESE B SCALAT T H U ) HLEB R ST 35

SHALANLERRX R . EHEAAERNFE
M R E R E N, 7 E A58 Bt 4b 2 55 3
TR  RAR R Ak b BB kM, FH
E R E D R B . 38 A =K AR S A = g 6
WUEH, RS EBEMEmHEREFAAE Lk
FITm ARSSE ST KBk mRN %
MO S AEEXANEZEREE BEXAEEL
I % ARGE E SRR 08 E S IR R,
X—MBEMERNERLE?2, Bd + " HIERE N,
“ = g BRI R

SINKULAR et al."™*'{A Jy 4 412 5] & () 6 % 5% i 441
L) B G B E AR R R,
HEE RO E M ENERI R, ¥R
T RE 5 18 4 4t 30 B A B AR AR O, 4R A R
RNafi. BAREEANNRABN 2T TMRE
At 4, IC T B R T DU 3 4 ol 43 B 7 72 Y (7] R,
mABMMARREET, BARBRA/B L%
> 5 1) B A olk i F A R O, Rk E B
MXHMFE, RN AEEERENEMWR. FEE
52 O WA [ B 5 U, B AR 4 ol BRA B R
sk, #TRBRAHS T, RAXMMENE
B R 28 AR 3 SOk vh R T T S L FE TR
KAFE B4 ol 38 50 18] &, 4 # B b i St 4R it T
Bl o 33X BB A X 3 Ak w58 9 A AR B B 08 1R R 4 4
HITEBLHNARE S FHATESELEY
FE WA RAREEINRS, RALLWA
BWERMARET TE,

e A b T8 e R 3 B, B 01k & E & 5 A ] BA 4
F B E P ERRE AR 3 T B R T8 B IR B S0k
A, PR R WUR H A AT RS AR, M T RERER S
RBR A Bh#EER . 3 B ¥ 30ib 2 i 4 4
235w A IE [0, B B4 i 5 kAR
B R [ A9 S Ak L BROEE R AT X E, i O 1k T i, B

| R
" B

Bl 4 A3 7R 38 [ SO #EAT R B L e AR,

B3 28 6 4 b 7 % B S04k R GE E 30 fk
PR S WA R R A, DAE R o & R
EXREEGRBBAEM L, RZREEO L
2 i b A % 30 Ak v R FE L L I BL B 26 8 [T 2D B SR
M AEEX AN HFLRLSBFREETEY
R BRLAAME BABANAFZEZRER
9 SCAG o MR, X B [ SO B R T B 6 4 4R
LA PR 2R IR OB R fr AR GE B SCAE , HE TR AR AR
AERANREHEHR, SIHEXAEELZRES
T Bh o ol 7 7R 18 [ AL R A [ S04k 2 A R AT AR

(2) 56 FF J2 B B 0L 28 4

i 3 K 4 A5 A 3 Bl 4 85 T DA L 3R F
BHEMEHERZEZEALCLRKRBBEXLEE R
W RERE XS ERE AR hmERES.
P BA 491 5 B 3C Ak 49 38 BB 7, A BA 9 BS 3 AL T A AR
N HAEEEROEAREN BARAREXRE . &
2 ) BOR 3OHE B R E B AR 3 R Al BT & fiE
Jro X—FrEMERYLERLE 3,

KEXaERBERALFERAZEN
EEHAFHT ML TRILEHN, 2L KHAL
BREBFT IR ERAEZS, AHNT o0
RHES KRR RRE . £ B9 & R SRR R E
RIEHH E, R R EEREVREERKN KM,
BT LA 85 3T Ak 228 S g ) 3 BT R — H A B9 9 e 1
AT RYEXREE,

HARBEIFTELARAZEHINS S, Gl EMHE
HWIBRLTREHRNEATLAANA TS S, d
BERALHERERE -~ UM RKENT
B, eVRFHNASWEERINAMRALEFTEEN
IE YRR, Br LA B 30464 8 e 0 A A T o 4 2 o i
BF M B T, AT BRI R F S p X
#,EXHAND AR THREXMMEH ALk

=I FAGTESE S \

. S RIS
B S AL e
\ /+
X AR S fk
HLANEE AL ) S 1) pe e $HEHE X
Tl e

HfRBEH

A AR B 1 Y /.t—/’
o

+

o

B2 MAHHMEERINE
Figure 2 Mechanism of Failure Analysis Phase



36 B BB (Journal of Management Science) 2016 4£3 A
[ BA 431 5 15 S A i RE + s [H LSS5 Sk i fE
‘/+
+ SH RS A BE
+
1+
BAUTESE S > AT A
1 o ]
il Wl % fig
+ ® +
BY/NCIES ¥ N
/ [ /NGRS =
KRS S22 M * BAEEE LB BT
g \ﬁ\\
T ‘HHEHHMHHT‘““HHHEH‘wmﬁ@ﬁﬁm
FTH R TR fERE ST
B3 ZRARMBRERANE
Figure 3 Mechanism of On-trial Phase
| T3 I =I it R I
+
t
éﬂiﬂ'ﬁiﬂi + e HEREEIL
e AL OB ZE 4
AL S I B s S

i R SR E i

Bk o]

EH4 BEEBRNREMBIE
Figure 4 Mechanism of Effective Measures Phase

BH . BAARWHSENEE WS HE ANEH
FEAEEETAARTAERONELE, b, FBR
HBEEHTAFERTETIHIILTHE, WEEAN
HE R THMEE, E S KA B0 53,
ATH BRS04k v 2R, SEBLANARIE =, BT LA B BA 415 5 3T
938 B h A B T RB PR M B a4
SEXe M EREEEZRZEN, BAFTH
REXFHEFIRBEEI A ARER, Z2HXER
RERAEBEIES S, FEAkBEF R, LHARKYPE
B, ERBFEGE, BARAMNEHEARSXN AR
B BT B, BAFX T AAEAR
75 T B 3R A AL A 7 A TR HLAR B A A T AR
HE LR 5 A R A R &SR E, LU B
FTAFEMATFREFZE , MIRFER, EoILTE
il 5 BOSR B Be A BT AR B 4h , B A W R X HFiE

RE PR A Mk O BF 22 BE 1, B F T 4 b FF RE R BT 6 30,
MRS A, BT LUBE 2y A B9 50OR S8 3 i B T R B
B ilEr A EMBER.

7R 18 [ R S A b B AR R GE [ B9 A R M g
LM AEMERLFES G LEEFERRNEH
TGt LB & FBUR % JO I M4 65 B R
W AT Bh 1 LB IR N AT A B AE, X LA R Al R
RUBPRRESENERAR, FUN TRERR
B B A A T 4o olb ] R A ROR R W

(3) % it 4 2% Bir Be WL EE o B

WS B, EEEMB BN RHER EE
AN FEIRR R AR B CAHERES AR
BXARERE ASABX OB ELR HAEX
AL ] 3% 1 BE 55 Bomh # BE B0 SR B it . X — B BE RO A
FAPLEL LA 4,



2 T

JESE B SCALAT T H U ) HLEB R ST 37

EEMmA M B, AAB LB EEE TR
ZHEAEEMKERE, AHAHEFHFERE. 9 F
mHRITERERGERE, R TWE R &M ETE
g e 2 3 N B 11 B TR A BT 7 N a i O = 5 = 8
THREBRREABHM., FUR, SR IFH%EE
RE AR FHARES W ER#HT,

P SO B 1 A b e R B A 7 IR R ES B EE
FXEAR AT RN AT B E I AA A& L
A, AN ER RS MmN L R, 4
AR [ B % B2 N D T U e B T A Bk
B, EEWEC KSR BRT AN EHEES .
AR GFHEFE FREBESNE AR
B TRSIBRAA CEFRERAA GRS A
HREEEMMERINEZER TH/ERMEN, i
WEBBESHBEFERTE A FHRER . NS
Wb B AT T H I RAE S

HAB U AEREERAER TH X ESRH
HEBEMNHAARFTERTINEE. A8EBE LR
SETRRE UL B 5T WAL M TE [, WA 5w R A AL
WTERAREMNE. BXEEN AL, £
5] 55 il BE 0 3 B ) BE e, AR A B R B S fk = R
JR B S [ 160, 7 1 e 52 e A A o, B A T AR O FE Y
] B 98 2R A i ol A BT R SRR . A A — b0 B
EEARM, SKEMOE Y 2BRE R TigRs .
EWHEmERFEN, HIRAK et al. B 5L £, B
R TRE A HEE 2R, RGN,
THABER RN BERMKIT, A THITAA R
B RCR A . E A T ) ) B R, R R R AT
fE 22 18 B T 0 2 22 4 e L0
42 BUESTHRAESINESR

HETEROGT, LIS HBECEER TFAR
S WP EER, LES. MEEREUTILA
TERE . OB XHTR TSEEHEMN THREFIY
EHESHBEALERZ 4, A THRLESRERSR
ZEXHE S, & B R ¥ T 88w K 5 &
H;QEFPHIBENE NS ESBS. RAITH
BEHBEEmEEXMREEMERRL, BT — B
FRMAE A E,

5 i

SCALE S R B SOAE 22 8 G A ol T WG A R AT A
AR, AR CEE R SR T, g RIS
RITNBHFEBKESR . DULBXAEESTHEP X
{62 57 B B2 2 7 S, £ b 0 5 G 5 S T M 5%
FUBCRE | 7 RE 8 e SUAL o 58 1 ARG R R R . A F 5l
i FLAR B IR R 7 ¥, 8 R H 2% ] B9l 4 R B R B8 3L
R THRRKEE T WU FER, LT H R
HEIHIE., ARG REY, ORXMH¥EI R
PR R SR, R E T Al K 58 K W, 28k T8 i A
BH RS 4 ol T AR DT BT, 36 6 95 5% W o 1T B B
IR T R B B AR BB BE 3 B B @R WA BT
s, BHARREFINEARZFARAELF

3w AR FE AL ZRAALPROET]
L T AREE XN EZRE BEXREELR.
XARGEENRABEE S N EXAHER. @
HEFEHRBENEWER EZEKAB XML E R
W RERE XS ER S HRBE S WEREN .
P BA 451 5 5 3C 1k 3 3 AE ) . A BA 91 5 5 ST AL P 9 E
N MABEFBROEREN BLAAREIHE B
AFAEAI R BAREHEA AR UL LTFR
AE . @FEMEA B B N R F B A B3k A
D BT IR A L85 S E AR ) (AL B UL A
i BE AR SO b0 B 42 R R B Ak TR TR
5 Wh ] B R SR A B .

ETANAERBNAFFIVEBEE, ol
AEFIREUTEN. ORFANE ¥ T
o B, ZERAWIFFRBAREE T, RERL
BT IF A O K A B B 2 ) AR UL R
WIS N SR W, BRIy W ERE,
2 41 B S0 Ak AR O, £ BE R IR SO A R R
T2 (6] #9223 F 3% G, FR AR X5 19 B [ S04, ik 3C
Enh g, SCHSCAL B A . O R SLIE BT i BE 30 Ak
KEFIAEH. B, XMW RELLEXEE
PR, EHEEREERML R, RN
R B AE R AT RE 4% ] ph % A P A R R R R,
HTFHTFXAERFANRE, EHEZLEFL
BETHEMOE E—EWEATLUT®R, EAFMN
RUEANRAEHAREEYE, SR TREMILS, L
PRAME A E A M IREE, RE R THOoREL
B

AWRMAEEUT WA R R, OFRMIBH R
THERAE—EMERE BRELRAEAMNEERY
g, W RS ER T RAATHNIT, WA LLX R A
frtiESth. QB TFER AN ERABR -1k, &
XA E A b B AR A, W AR ST AR O R
X, B —ERRRE. KRR TURBET L
A (] A B, X R R AT R R

EEUR:

(1] #Wiutds, EEM. 4% W ¥E o T REN

HRRRE HBEELFESER,2011,33(11):39
—47.
HU Honghao , WANG Zhongming. The current situa-
tion and future prospect of the study on the failure of
foreign countries. Foreign Economics & Manage-
ment ,2011,33(11) :39-47. (in Chinese)

[2] RERUP C,FELDMAN M S. Routines as a source of
change in organizational schemata : the role of trial-
and-error learning. Academy of Management Jour-
nal ,2011,54(3) :577-610.

[3] SALVATO C, RERUP C. Beyond collective entities ;
multilevel research on organizational routines and ca-
pabilities. Journal of Management , 2011,37 (2) .
468-490.



38 B BB (Journal of Management Science) 2016 4£3 H

KK
RIIIR 4 —
ORI E kA W S R R
WREE N A RamHIE A
gg%ﬁﬁﬁ% — B B ST
- ol 1R =5 35
+/ YLgECAE D #5352 U
A 3]G E #3C{Lid R
BCi S
BERAY 4 F B804k RS it
+\ + G BT RISCRY
45 1 1 i
HIFRARAS )
HBASS .
B AL "1
B A 5 Cj
AR B ) . =
L s |
WiERe ) —>
s BT N R ) 8
\ Y~ I
AL el R
s i i 5 e
bl N SRS [ ORI T i
RS . A0 AR
L+ ng..‘. "
e — i
i R BRI N
. %ﬁiﬁ? RN
H:L,I’l £ 57 & - .A,Ek‘
shagsd il ot AR T
L wyEseng  MTIHIES T e
bR wolg e
MAEEER R ea A
HIFRARAS ) ff 7
] I+

l WG A |

{ ECESEES ]

BS5 BEXtERTEARRESINE
Figure 5 Mechanism of Organizational Trial-and- error Learning under Cross-cultural Circumstance

(4] FHeF, BA. RMFETT R BB IRES QL
RIS BEMNF SR, 2013,16(12) :37
-56.
YU Xiaoyn , CAI Li. Learning from the failure , strate-
gic decision comprehensiveness and innovation per-
formance. Journal of Management Sciences in Chi-
na ,2013,16(12) :37-56. (in Chinese)

(5]

[6]

FR7E. AXNFI. Jb5 db 5 Kl i,
2010.

THORNDIKE E L. Human learning. Beijing ; Peking
University Press,2010. (in Chinese)

EATAR, IS, HEW, . AL EEIANE
ERMMLE - WMREARTEBANRESESR
4 4. BEBHER,2014(6) :126-141.



2 T

JESE B SCALAT T H U ) HLEB R ST 39

(7]

(8]

[9]

[10]

(11]

[12]

SHANG Hangbiao, HUANG Peilun, TIAN Gu-
oshuang , et al. The micro-processes of the change in
the cognition of the management of firms ; a longitudi-
nal case study on the two national Sengong Groups.
Management World , 2014 (6) :126 - 141. (in Chi-
nese )

PREM, . HAEINIBERATR. BE
R ZA4F ,2000,3(3) :15-23.

CHEN Guoquan, MA Meng. Studies on the process
model of organizational learning. Journal of Man-
agement Sciences in China ,2000,3(3) :15-23. (in
Chinese)

HiE SRFINPECVEERARUNF
0. B 3% : P % M 42 K 4F ,2012:15-27.

XU Jia. The effects of experience learning on the
subsidiary performance of Chinese mulfinational
corporations. Nanjing : Nanjing University of Finance
and Economics ,2012:15-27. (in Chinese)
THEHLZ ST BEXAERTHARS
FAMHAALEWEEN L@ ATEEN
18,2012 ,4(2) :62-79.

NING Ye, HUO Riwen, SHAO Huiyu. The impacts
of trial and error learning on the reforming of the or-
ganizational structure in cross-cultural contexts. Re-
view of Corporate Governance ,2012,4(2) .62-79.
(in Chinese)

BEE SH . A8FJNKH". PIER,
2011(7) .60-61.

GE Jianhua. March ; organizational learning “ trap ™.
Sino - Foreign Management , 2011 (7):60-61. (in
Chinese)

Whiedh. 45 3 0 30 o R A 3 w2
kAR ESVHEIENRE. BESHR,
2009,27(2) :262-268,233,

CHEN Xiaojing. The

learning mode on tacit knowledge creation : an empiri-

influences of organizational
cal study on the corporations in China. Studies in
Science of Science ,2009,27(2) ;262-268,233. (in
Chinese)

KIM ] Y, MINER A S, Vicarious learning from the
failures and near-failures of others; evidence from
the U. S. commercial banking industry. Academy of
Management Journal ,2007,50(3) .687-714.

[13] MADSEN P M, DESAI V. Failing to leam? The

[14]

[15]

effects of failure and success on organizational learn-
ing in the global orhital launch vehicle industry. A-
cademy of Management Journal ,2010,53(3) .451
-476.

EDMONDSON A C. Strategies for learning from fail-
ure. Harvard Business Review ,2011,89(4) .48
55.

WHR,EH, E8, % KWK . HH¥

[16]

(17]

[18

[a—

[19]

[20]

[21]

[22]

[23]

[24]

[25]

[26]

MR R % BEFER FAIR,2011(4).77
=79.

DAI Wanwen , XIA Ri, WANG Ting, et al. Leamning
from the failure ; rethinking the source of organization-
al learning. An Academic Edition of ManaMaga ,
2011(4) :77-79. (in Chinese)

CANNON M D,EDMONDSON A C. Confronting fail-
ure ; antecedents and consequences of shared beliefs
about failure in organizational work groups. Journal
of Organizational Behavior ,2001,22(2) .161-177.
GARVIN D A,EDMONDSON A C,GINO F. Is yours a
learning organization?. Harvard Business Review
2008,86(3) :109-116.

WOOLNER P, MCCARTER S, WALL K, et al.
Changed learning through changed space ; when can a
participatory approach to the learning environment
challenge preconceptions and alter practice 7. Impro-
ving Schools ,2012,15(1) .45-60.

HOTHO J J,LYLES M A, EASTERBY-SMITH M.
The mutual impact of global strategy and organiza-
tional learning ; current themes and future directions.
Global Strategy Journal ,2015,5(2) .85-112.
SENGE P M, STERMAN J D. Systems thinking and
organizational leaming: acting locally and thinking
globally in the organization of the future. European
Journal of Operational Research ,1992,59(1) 137
-150.

WA, T8 G0 4k 2 W 45 L 2
RET MM EEEY. DEGHP 5K,
2012,29(12) ;90-94.

HUANG Yaojie , WANG Min. Research on the SOE
model of the try and error behaviors during the
course of start up enterprises’ social network evolu-
tion. Science & Technology Progress and Policy ,
2012,29(12) :90-94. (in Chinese)

MEINDL J R, STUBBART C, PORAC ] F. Cogni-
tion within and between organizations. Thousand
Qaks , CA ; Sage Publications , 1996 .43-84.
ARGYRIS C, SCHON D A. Organizational learn-
ing :a theory of action perspective. New Jersey : Ad-
dison- Wesley , 1978 ;345-350.

TUCKER A L, EDMONDSON A C. Why hospitals
don't leam from failures ; organizational and psycho-
logical dynamics that inhibit system change. Califor-
nia Management Review ,2003,45(2) .55-72.

YEO R K, MARQUARDT M J. Problems as building
blocks for organizational learning : a roadmap for ex-
periential inquiry. Group & Organization Manage-
ment ,2010,35(3) :243-275.

WAM. T4 VS iREK : 2RREBB T
ERNEEEN NN EFRERED
HREHRBEROEAHR. KiE: RiEUWE



40

B BB (Journal of Management Science)

2016 4£3 A

[27]

(28]

[29]

[30]

[31]

[32]

[33]

[34]

[35]

[36]

o2, 2014 .15-40.

AOLIYA. Localization or standardization . a re-
search on L'Oréal’s multinational marketing strat-
egy in China and Russia from the perspective of
cultural differences’ impacts in the trend of global-
ization. Dalian : Dongbei University of Finance and
Economics , 2014 ;15-40. (in Chinese)

NAKATA C, SIVAKUMAR K. National culture and
new product development: an integrative review.
Journal of Marketing ,1996,60(1) .61-72.
SALACUSE ] W. Negotiating ; the top ten ways that
culture can affect your negotiation. Ivey Business
Journal ,2004(5) :1-6.

METCALF L E,BIRD A, SHANKARMAHESH M, et
al. Cultural tendencies in negotiation: a comparison
of Finland, India, Mexico, Turkey, and the United
States. Journal of World Business , 2006,41 (4) .
382-394.

BROCK D M. Multinational acquisition integration ;
the role of national culture in creating synergies. In-
ternational Business Review , 2005,14 (3) 269 -
288.

WEBER E U, HSEE C. Cross-cultural differences in
risk perception , but cross-cultural similarities in atti-
tudes towards perceived risk. Management Science ,
1998 ,44(9) .1205-1217.

BT - FEZ. BUARER . AMHRIER
fEFE. K E KRS R, 2009.

CHARMAZ K. Constructing grounded theory. a
practical guide through qualitative analysis.
Chongging : Chongging University Press, 2009. (in
Chinese)

SINKULAR J,BAKER W ,NOORDEWIER T. A frame-
work for market-based organizational learning: linking
values , knowledge and behavior. Journal of the Acade-
my of Marketing Science ,1997,25(4) :205-319.

B HIL,EW. DS IMERE T
Fr-RTelSmMmaREInnAs SBEH
5% ,2008(4) :91-106.

JIAO Hao, WEI Jiang, CUI Yu. An analysis of the
path to the construction of enterprises’ dynamic capa-
bilities ; a perspective based on entrepreneurial orien-
tation and organizational leaming. Management
World ,2008(4) :91-106. (in Chinese)

GREVE H R. A behavioral theory of firm growth : se-
quential attention to size and performance goals. A-
cademy of Management Journal ,2008,51(3) .476
—-494.

BAUM J A C,DAHLIN K B. Aspiration performance
and railroads’ patterns of learning from train wrecks
and crashes. Organization Science , 2007,18 (3):

[37]

[38]

[39]

[40]

[41]

[42]

[43]

[44]

368-385.

R AR EAXMRFAEE. P
EIM % ,2014(4) :294.

YANG Fengqiang. The influences of organizational
learning ability on knowledge innovation. Foreign In-
vestment in Chinese ,2014(4) :294. (in Chinese)
BULLER P F,MCEVOY G M. Creating and sustain-
ing ethical capability in the multi-national corpora-
tion. Journal of World Business , 1999 ,34(4) .326
-343.

REH AFESHF . LU TFENE LK
FReE 1. AFHF,2014(1) :55-56.

YU Aiju. Vision and the world ; the intercultural com-
munication competence of enterprise leaders. Leader-
ship Science ,2014(1) :55-56. (in Chinese)
FEM, L. Ak H R ERRE A S TR
WS EMITAMERAR -HREIMU
. NFBILWES,2011,17(2) :99-107.

WANG Zhongming , LI kai. An experimental study on
firm organizational change , HR strategy and change
coping behavior ; an organizational learning perspec-
tive. Chinese Journal of Applied Psychology ,2011,
17(2) :99-107. (in Chinese)

AR ANFREEREMALRET . MR
W W RE 7 R A B SESE BE Y. R BUES SN R,
2010,27(6) :125-130.

ZHANG Xiaobing. A study of the relationship be-
tween human resource management system and organ-
izational learning : an absorptive capacity perspective.
Science & Technology Progress and Policy , 2010,
27(6) :125-130. (in Chinese)

HIRAK R,PENG A C, CARMELI A, et al. Linking
leader inclusiveness to work unit performance; the
importance of psychological safety and learning from
failures. The Leadership Quarterly ,2012,23 (1)
107-117.

EREA, TH R, 0FB R 5 T /ES e
RUMABITEBEFHIT 6. BRER,
2011(4) .106-109.

HUANG Yaojie , WANG Lei , ZHU Lili. The relation-
ship between psychological contract and work per-
formance ; a case study of a government department of
J in Shandong province. Theoretical Exploration ,
2011(4) :106-109. (in Chinese)

W BLACN D B URE B v R 0 B A ) A B
FOBERA LEEAR AF,2015(21):
105-107.

CHEN Tao. Psychological problems in modern human
resource management ; based on psychological contract
and psychological capital. Modern Business , 2015
(21) :105-107. (in Chinese)



552 4 TS BSOS ST HLEERT ST 41

Study on the Mechanism of Organizational Trial-and-error
Learning under Cross-cultural Circumstance

NING Ye,LIU Nandi, WANG Shanshan
School of Business Administration, Northeastern University, Shenyang 110169, China

Abstract ; Trial-and-error learning is an indispensable innovative process when enterprises cope with cultural conflicts under the
background of global business. At present, there are not thorough studies and clear explanation about the process and mechanism
of enterprises trial-and-error learning, especially under cross-cultural circumstance.

This paper selects H company, a famous American transnational corporation in pharmaceutical industry, as the object of this re-
search, and uses the grounded theory, one of the qualitative study, as well as with the help of qualitative data analysis software
NVivo 8.0 to analyze the interview data and secondary data. And it further explores the influence factors and process of organiza-
tional trial-and-error learning under cross-cultural circumstance.

Firstly, with the help of the steps of open coding, axial coding and selective coding, we conclude the seven main factors of trial-
and-error learning, including cross-cultural learning ability, cross-cultural system design, stability of cross-cultural management,
quality of team leader, cross-cultural atmosphere of trial-and-error, the support of the parent company and cross-cultural adapta-
bility. Then we selects the case of M company-a famous multinational pharmaceutical company in China to carry out theoretical
saturation test, and get another factor of R&D capability. Accordingly we build the progress model of trial-and-error learning. In
general, the study found that the process of trial-and-error learning is a cyclical process, which could be divided into three pha-
ses, namely failure analysis, on-trial and effective measures respectively. Secondly, through further analysis, we get the main in-
fluence factors of the various stages of the trial-and-error leaming; and on this basis we try to construct the model of mechanism
of organizational trial-and-error learning under cross-cultural circumstance.

The mechanism we conclude aim to provide theoretical support for organizations which operate under cross-cultural circumstance
to carry out trial-and-error learning and improve the efficiency accordingly.
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