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Figure 2 Moderating Effect of Uncertainty
Avoidance on Relationship between Authoritarian
Leadership and Self-efficacy ( Study 1)
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Influence of Authoritarian Leadership on Employee Helping Behavior :
A Mediated Moderation Model

XIA Ying' ,WU Jingrui® ,DU Yana’

1 Business School, Nanjing University, Nanjing 210093, China

2 School of Management, Harbin Institute of Technology, Harbin 150001, China
3 Business School, Zhengzhou University, Zhengzhou 450001, China

Abstract: The COVID-19 has made the uncertainty facing enterprises and employees more prominent. Under such situation, the
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helping behaviors between employees and helping for enterprises become more important for the development of enterprises. Au-
thoritarian leadership, as a typical leadership style in Chinese enterprises, plays an important role in the crisis situations with
high uncertainty. However, existing research is controversial about the influence of authoritarian leadership, and there is a lack
of research on how authoritarian leadership affects employee helping behavior to promote the sustainable development of enterpri-
ses.

Drawing on the social cognitive theory and combining people’s psychological states under crisis, this study explores how the
interaction between authoritarian leadership and employee uncertainty avoidance affects employee self-efficacy from the perspec-
tive of fit between leadership style and employee trait. Further, this study explores the mediating effect of self-efficacy between
the above interaction terms and employee helping behavior, and thus establishing a mediated moderation model. The hypotheses
of the study were tested through a questionnaire survey and a scenario experiment. The survey data came from 336 employees of
two state-owned manufacturing enterprises in Heilongjiang Province, China. The data analysis was conducted through Mplus7. 4.
In the scenario experiment, 200 employees with 3-5 years of work experience were selected as the participants, and a 2 X2 be-
tween-group design was employed. The data was analysed using Spss 23. 0.

The results of analysis indicate that uncertainty avoidance significantly moderates the relationship between authoritarian lead-
ership and employee self-efficacy. When the level of uncertainty avoidance is high, there is a significant positive relationship be-
tween authoritarian leadership and employee self-efficacy. When the level of uncertainty avoidance is low, the negative relation-
ship between authoritarian leadership and employee self-efficacy is not significant. Both studies have verified the mediated moder-
ating effect, that is, the interaction between authoritarian leadership and uncertainty avoidance on employee helping behavior was
mediated by employee self-efficacy. When the level of uncertainty avoidance is high, authoritarian leadership can positively affect
employee helping behavior via self-efficacy. When the level of uncertainty avoidance is low, the mediation effect of employee self-
efficacy between the relationship of authoritarian leadership and employee helping behavior is not significant.

This study not only enriches the theoretical exploration of the positive influence of authoritarian leadership on organizational
outcomes, but also responds the call to explore the mediating and outcome variables of authoritarian leadership from a new theo-
retical perspective and reveals when and how authoritarian leadership promotes employee helping hehavior. At the same time,
this study provides a reference for leaders to determine their leadership style by considering employees’ traits under crisis situa-
tions, thus improving organizational resilience and achieving sustainable development.
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