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Table 1 Analysis of Sample Characteristics
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Table 2 Results of Reliability and Validity Test of the Variables
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Table 3 Descriptive Statistics and Correlations Coefficient
. il kR il FHES BEHT SLE K 7= i
it B BE= HKE RERE M EIe m3E W ’g?}ﬂ‘i Eﬁj}
iy 2 7Y NA NA
W REHE  3.009 1.151 -0.020
kB 5.058 1.892 -0.222 0.414°
FESmicik 4302 1.087  0.016 -0.147 -0.074 0.786
EElSmici 4421 1.192  -0.054  0.085  0.082 0.689* 0.713
b | 4.174 1.283  0.181 -0.045 -0.205" 0.629** 0.576"* 0.833
KIS 4.647 1.444 -0.050 0.017 0.113 0.546** 0.651°* 0.557** 0.917
MBS 4345 0.832 0.236° -0.129° -0.009 0.527* 0.433"" 0.655*" 0.423** 0.761

E A A209;Hp<0.050,* Ap<0.010, TR,



58 L% (Journal of Management Science ) 2016 4E 11 A
R4 OBPDIRER
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The Study of Culture Attributes and New Product Creativity
from the Perspective of Strategic Focus

ZHAO Xu',LIU Xinmei'”

1 School of Management, Xi'an Jiaotong University, Xi’an 710049, China

2 The Key Lab of the Ministry of Education for Process Control and Efficiency Engineering, Xi'an Jiaotong University, Xi'an
710049, China

Abstract ; Drawing upon competing values framework and strategic theory and in the new product development process, the syner-
gy effects of organizational cultural attributes and strategic focus factors have a positive impact on new product creativity. Organi-
zational cultural attributes, conceptualized as a set of shared values, norms, beliefs, and knowledge that unite a collective group,
shape cognition, capability and motivation, and consequently how one accomplishes new ideas and creative problem solving in the
NPD process. Existing researches have begun to examine that creativity -the generation of new ideas that are simultaneously novel
and useful -is intimately linked to the cultural environment of organization in which the employees are embedded. However, there
lacks the studies examining the effects of interactions of cultural attributes and corporate strategy on new product creativity at the
firm level. This paper advances a new perspective to understand how organizational culture impacts creativity, and introduces a
new theoretical framework-the cultural alignment model of new product creativity-to explicate how the attributes of organizational
culture and strategic focus impacts creative output in new product development process. Then we theorize that new product crea-
tivity depends on the cultural attributes as well as strategic focus of a firm.

To demonstrate the relationship between organizational culture and creativity, this study investigates how organizational cul-
ture motivates and reinforces new product creativity and how such effects are moderated by strategic focus factors. Using 209 Chi-
nese firms as the research objects, we first test the direct effects of cultural attributes( flexibility-oriented culture and control-ori-
ented culture) on new product creativity, and then further analyze the moderating role of strategic focus factors, entrepreneurial
orientation and long-term orientation in the relationship between organizational cultural attributes and new product creativity. Re-
sults show that flexibility-oriented and control-oriented culture is all positively related to new product creativity. Entrepreneurial
orientation positive moderates the relationship between flexibility-oriented and control-oriented culture and new product creativity,
while long-term orientation has a nonlinear, inverse U-shaped moderation on the relationship between two types of culture ( flexi-
bility-oriented culture and control-oriented culture) and new produet creativity, which indicates that two types of cultural attribute
play important roles in promoting creative output when internal strategic focus factor-long-term orientation is moderate. Research
findings provide a new perspective for studying cultural attributes of a firm, and have useful practice implications for strategic
management and creativity management in a firm.

Keywords ; cultural attributes ; strategic focus ;entrepreneurial orientation ; long-term orientation;new product creativity
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