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R H, BN A H, AR, A MERT A
ke de Hy FH, d 0y 38 AL, BRI 3 R AL 7 s B
ks H AT P BNEESE.
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Table 1 Reliability and Validity

it MR RS
AAFIEHEEZE RN EFIRA S A EKEZBRER 0.871
HATEAL &R &2 T S B B A2 0.853

AMP IR RAEERET SRR BB B AR PP A7 3K 0.896  0.923  76.709
RIMEL%¥ 2T AEKHEDMAEIEES 6 0. 881
RIEL¥ ST SEKERIR PR BRENITE 0.877
A5 B VELRRE BB 158 LA 2 DU B (5 B AR 0.884

iﬁﬁﬁ%ﬁ: RATT EVEIKFE 2 R 2 B AL (e BORE 2 [a) 0.889  0.877  80.263
R T & KA IR B B2 A R B e i B T R s O B 0.914
KT ORI S AR FRATAEL W PRSI & T A R A i 0. 890

Egﬁﬂﬁaﬁ; KA S AR RS T 363 0 A TRV LU TAR E 09 0.930  0.881  80.828
AT ERTE NG EIEERMRA T TAE 5 X FLE 1T R 0.877
LT B AT A AR Pk B A BB Al 0. 860

ey, RIS AR R FRBR BN A ROR R 080
Bx A5 A AR P LA 3 17 SR A FE BB 3 0.912
BRIV EEIKFER B MRE  HESESEARE 0.873
AT GEIEK A RED FEAERE 0.814

e AT S EEKFERAR G ETEESIERE 0.887 CEE L
ARG EEKEE R RSGE TS 1EER 0.909
AR GEEKEET LR AR T 0.762
RITTEERRNERT MR 0.879
AT & FET0 B i B B K435 2 0.907

1K 5 LT AT ARG A 0.926  0.936  79.625
ATEA T BN E1E B iR 0.882
i A E, AT TEFR S F Tt s 0.865

KT AMP 3¢ 5 5K A (8] B N R A e
HRUBKERIVEZER UFEERHZERY AR
B, WRIMERA, SR 4 PTE 22 EE
RECER AR BE W H LA R R FEERAR D, 0B X
BEHTEARUMBRRAMI, HASEHRE4
HHEAN BN AMPEREUIE y B 22 B, 45 R B R, AMP
RIS B B RS B IEAH 9K, B = 0.398, p <0.001,F
{HEKHSE X B E, ARAR = 0.137, KF0,%
PR EREIEE. Ak, H, BRI KIE, X5
GRANT™' [ B 55 sh B &AM BRI R B BE ) 2l 55 4
MEEBRBRHRSBE B,

A WF5E % il BARON et al. " J5 3 4 38 P /v %K
N o 5B, ME AR B R Th b B AE & AMP 3R BURY
BH 2B (BPBEALS) ,AMP 3R R R BUAB = 0.398, p <
0.001 . #% J& , Bk B8 4 3 BB Jh xb AMP 3£ BC#9 [/ 15 4
Br AR T DIEKER IR AR 0 b [ AR A L AT A AR
BEHETE., AHAGRER BREAS5KAETH
REh BHEEME,B=0.142, p<0.100; LA R 58
AEHAEH BFIEMK,B=0.175, p <0.050; {2 Mk £F
i SECHE AN B E AR ,.8=-0.19, p <0.050,
BRI 2ZE AR L Bl B A AMPIRBRIE N B AR &, 4%
RER AMPRREBKEEHEHIBEEME, 8=
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Table 2 Mean, Standard Deviation and Correlation Coefficients

ik Al il BB BXE B BB AMP BKBE  HFE B3

FiE MK XE #He B R R R Eeh 53 R
k4 i 1.000
ik AR 0.492** 1.000
Ak 0.275* 0.138  1.000
RBHE 0.255** 0.371** 0.164° 1.000
BRI 0.003 0.107 -0.127 0.085 1.000
B AE IR 0.275** 0.215*" 0.147° 0.187" 0.042  1.000
1 S 1A 0.059 0.139 -0.016 -0.087 0.094 0.013 1.000
AMP FKH 0.064 0.274*°-0.052 0.184" 0.211** 0.032 0.153* 0.876
BCEHAFTEAE ) -0.055  0.127 -0.106  0.146° 0.200** 0.087 0.067 0.590°* 0.905
HFFTE) -0.073 0.087 -0.144" 0.088 0.100 0.039 0.062 0.511"" 0.531"" 0.845
Bk R ALTh -0.034 0.083 -0.095 0.085 0.125 0.081 0.003 0.438°* 0.399°* 0.417** 0.892
¥l 2.604 6.538 0.351 1.074 0.517 1.562 0.483 4.939 5.108 4.850 5.223
PR 0.929 2.123  0.479 1.079 0.501 0.755 0.501 0.989 0.949 1.169 1.045

E:'Hp<0.050,"" Hp<0.010, FRA;n=205; A& ERAMRBARME EFHAVE L5,
R3 OBPRMER
Table 3 Results of Regression Analysis
A XA E AR ESR2icg i Y P N
BEAY 1 KiEL 2 A3 KL 4 BA 5 BiEl 6 %l

AR
ik 4 1 -0.190*  -0.121 -0.111 -0.098 -0.048 -0.026 -0.016
o) 0.121 0.003 0. 004 0.041 ~0.044 -0.044 ~0.056
Al 2R -0.056 -0.029 -0.012 -0.064 -0.045 -0.039 -0.035
BBAS 0.142" 0.060 0.058 0.084 0.025 0.014 -0.010
BB 0.175* 0.081 0.091 0.087 0.019 0.004 0.026
i 0.102 0. 104 0.094 0.108 0.109 0.090 0.106
T 8 k) 0.047 -0.016 -0.009 -0.038 -0.084 -0.081 -0.076
BAER
AMP 3KH 0.548**  0.400°"" 0.398°**  0.300"  0.240*
BeRE e 0.180" 0. 100
FEFT ) 0.271°* 0.198*
AMP #RHL x 3£ F473 0.005 - 0.111
EREIRE S < SEFATE) 0.173"
R 0. 108 0. 368 0.419 0. 041 0.178 0. 198 0.247
R R 0.072 0.338 0. 385 0. 002 0. 140 0. 156 0.193
AR 0. 260 0. 051 0.137 0. 020 0. 049
F{E 3.015*  12.567*** 12.308** 1. 056 4.675°*  4.723***  4.609°*

#E:TH p<0.100,"" A p<0.001, FR;HAAMDSFAILDEZH,
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Table 4 Non-standardized Coefficient Estimates
2 AMP FRHE BREEEEEND

AMP y SR )

P BB HEEES frah St 3 L5 R
%] 0.398 " 0.224°"* 0. 003 0.419*"*
A 7 0.261*° 0.109 0.179° -0.086 0.164" 0.247 "

0.548, p < 0.001, 71 H R* 0 F {5 % #l & (R RE 46 b5 5 8
RIME A A rec, B, IECE MY 8 E &
&, A A DL AMP SR BRI BX S A B AE h O B AR B (R
R6)AT | IE . &R R, AMP 5 B3R
B EIEMXE,B=0.300, p<0.010; XK HEHEE S 5
BX B R T (B3 IEAE K, B=0. 180, p<0.050; X b4 A
65 K5 B 41, AMP K HUIE] A 7R 3 B 35 4K F BE
1%, i B 7 %5 2/ (0.300 <0.398) , [ i, AMP 3%
TR 5k 58 R Th B S i o BK BR B ) 0 8 4 R Ay
HLE A VE A, B H, 85814 .

Hy it H, 98 45 280 0 40 36 45 51 WL 2 3 AR B AU 3
M7, HEIUKEEHEHIETE AR
AR 8 AMP R 2R [F 47 3 LA & AMP K5 2L H)
TR ET, EIFLEE R, AMP KR 5 I F 17
MR EIM AR B3 ,8=0.005, p>0.100, i 8H 4%
FAT sl AMPHRI S KA B HEE N Z R X RMAY
ERARBIIE. METUBKARS HEEE, A8
B AMP IR B R S AR AT
3 AMPRIR S IFETHM L LN KAEHEB IS
FEfTEMEEI., BB RER, KE T HAED
H5RFAGTHHZEM AR EEMRK,B=0.173, p<
0.050, BT KA EHE N SH AR Z
FMXZFMHTERGIRIE. ik, H, B3 %
IE, H, 183 33F .

B, EETEHNAMPERSBRBEHE N
] 56 Z8 A9 95 16 A R 8 B I8 E , R W — Jr | AT fE
B F AMPIRE S 4 [ 17 s B U4 26, B T 3L M AT
R 80 R 4% . AMP 3R HURE 8 IR A HE 4T, HOAT
REBKASCWHAEED XRATHKERE, I
INKPEN et al. "3\ 24 41 20 [A) %€ BE 3 4 AT LA o0 0098 %%
BRUEZMEMN. RN, BR2OBRFEETLLR
BL, AMP 3% 3R 55 3t [5] 47 30 (6] ) 58 17 76 4258 B9 M ok %
#,y=0.511, p<0.010, 55—, Bc S & 3L gE J1 7]
it AMPIRIR . B HE BB RELZHBERLB I K
FU AW AR MRS RN ERRT
AMPIRBR 2 4 iF A AR 270 . SR T 3% A BF 4% 4 84 IR
W, R MR AT B AMP IR T # R S B
RE 7 42 FH A0 ER 20 AR T A9 A Ok B L Xt TT RE 2 3L ]
7%t AMP 3k B 5 B 50 48 3 fiE ) 22 1) 56 3R i 98 45
NABBEIENEEREA,

% Fil EDWARDS et al. 142 th 9 “ 9 8 95 09 8% 42 4
W7 TR B w08 W R o A BB, % O B 4R Ok
ELEER BAMEFR ZMMH. R4 ARIPE

RI3FIMAT M R RO BB, A S 81
ok X R AL S G oL S 8 I e oy @ A
Sy . B F SPSS % 4 kR |8
(CNLR) 5 5 i3 s 38 4 & Z 81 000 IR bootstrapping
gh B 34k A EDWARDS et al. 38 it ) EXCEL 3¢ {4,
HEHER KERTHKFFERERE . REE
REUREBEEMEGEK R, BEREEER
MEFRXEESAEF0OHANERERBEGES.
BB A5 2 B AT 4 R, RS,

RS BHREBNAHER
Table 5 Results of Simple Effects Analysis

AMP #KEYS  BXUEHEE
HEFEfTEh BCREHAE W SBECUAL ek
piped iE b5} bl 1515 -
% 0.395*" -0.079 -0.031
= 0.401** 0.297° 0.119*
=R 0. 007 0.376" 0.150*

EHATHERFIH SR T (HME + 47082 ) B89 4F
B RKATFHERFTASTET(HE-FREE)HOE;
WTAS R R P R 68 Y AE A, BT e ED-
WARDS et al. /2L e 6 R 0 T A4 B Ao B ik B 7],

B S5 Al |, & 3R [ A7 3h K F Bl R h R
Bony 2 R 80,150, 1 B 7E 0,050 8 2 K F FiRE
BIE G 81 & % X (8] 24 (0. 005,0.400) , i Fix 4 X [a]
AEEO,UELEHE X LB FE, HEHLETIHK
- 1E 1] i 55 AMP 3k B o2 B¢ B 2 BE ) 2 i B BR AR
M EIER R . ABFR W E I E AT 3k OF (3
H +fRiEE) R E AT 3h K (M - triE =) 6t
AMP R B S I L ch [ 23 m  RE RA e 45 5, I
B2, Z£E2d , LipFATEHALEMK, AMPIRER S
Tk A A T Y e AR R R OE M Y, (B St R AT Bk
RS ERE R, 3 — 5 Ui B 2L W] 47 3 K S 3T AMP 3R
BC5 T B8 R T B (R B h R IE m AW AE . BT LA,
H BRI BIE, AT R P AU EFEN. R
B, RSB D SR AN ZHRZR AN ESR
{H#0.376, HAE i B X EBE (p<0.100), #HBIHE
TEAREEMHETHEEEEEN S RERIIM X
R, t—FWIETH,,



36 B BB (Jounal of Management Science)

2016 4£1 A

—— BRI EACE
P [ ISR EIAF

-------
——————————
--------
-------

{RAMPEELA P F AMPEEBUKF

B2 AMP RERSBRERDAEMENFHREE
Figure 2 Slope Test of the Indirect Effects
between AMP Acquisition and Alliance Success

6 iR

BTFHRALIHBMXFZAL, A RETEK
By AMP R BURH BX SR R T R, R L B
B AR S % AMP 38 B B R 2h 22 18] 56 R G AR A L
il 1L B Bk B 0L 3k [B] 47 3 Ak S 33— Hr A B A R
WAEM @ AT 2k B 205 ZEHE 3 4 ol 49 X473 18 W B
TR/ #r. BEIT S R &, OB 4k AMP 3K
HEEMREEIEMK . Q5 H 4k AMP 3K B3 B
R Y IE ) 82 ) 2 5 A K 2R A AR N M BR A A
HLEE MK . @B 30U 3 [ 47 3K F 1E (7 8
M\ AMP 3K B 31 5% 58 4 7 fE ) B 3 5K 5 AR T Y 1 [R)
BN, B A 7R R Y5 1 P A R, T OEL X — B Y
B RAan F EE SRR SKE R
FARMEHERALA., IRBERE, KBS WA
DL 13 AMP 3 BB i #2242 7 BE BE E B AR )5 fE R K
FREAGHERT BAGHKEAEHEE N ERG
A2 3t K 5 AR 3 .

DAL B £ T B % 4l AMP 3 X B 88 iR 2
WEw,mETHRER MR ANE. AMPIRI
REBEDNF(REZ2H)EHXMHP . 2B MGENY
BAHSHRES, AR T LA A RG2S M
FET R B A BRI IR K AMP #% 5% 14 i3 72
HLEE) (8 4 5k ¥ B AMP 3% B 5 6 3 R Th 2 [6] #9 2%
Fo TRV AMP 3R B BE B R 2h 0 B, 6B 65 O 5K
XM ARG ER. OFXMWREH#E—FFE
THRAEHEEHNIIE. CAENBKATHEENTR
FOE L H o R Bk ST A B R Th
W, ABREERBEEEENENPATR, AN
BREGETESBRERIN XA UARKEREESD
EHAE R R A AMP IR B, E A By T E m &
T b A TR B B PR AR N B L7 AR K R T R
EEEM. OAMRBERFZHISMALNEI R E
AHER—FRERT, AU NIE R AMP R 55 3
B XRBETHRA D OHEISKIE, hE— &8
FE - HEh T a0 R B S A N A B BT, A 2 ) B

16 2 B0 1 B 3 PR 0 A o AT DA — 45 1 B B R
T S L i 490 38 1 B 5 o

RN THHEANZTBEUWAEERFEL.
— 77 T . AMP 35 BChy 56 B R Bh 4 B T — Ak B B9 38 K .
T X 5 W T B 2 TR TR, BB B olb T LA G i 1
HAEKEEI MERE N R, RUEEST 1K
PR Se kB R , 7 BE N A 1K PR IR B K IRA M (8
MAMP, X RE T2 I MARAM M AEKER,
B—hW RN ZE N RESEEKERY
HRETEIKE, BAFHERTHEEFERAT —
B BRI BE S SE R L BEAS O AMP 2K BUA 35 B B0 E
AREMHE, NA F TRAKEBLD. 0 &1E
hPEESIn, BRAEMBR EHNSE, 5SAEK
PEmER AR, B A ME. XEEALE AT 4 olk B3
B HAE R BR T, oA AT RS B K A TR AL T

AMRABEE—-EHRRRE, EREFRFAE
Bk, OFAHREBH M IGHBESR, Kk
BRFE AT A% R B S A & MBS R 4R 1 B T 9 AMP 3K
B BARNERNE, QAR EBELETAHR
£ 57 1 56 7 B804 57 BE A 4 b 18] AMP 35 B AR %
B W, oR SR BF 9% T LA % 8 45 A 3 4t 300 W A 4T A
M ES . LASE 5 R A B8 K ], KALE et
al"ANBEEI LS BRABRE, A TS KT
KSR U 25 ; DYER et al. "™ ik N {5 1 048 A R A&
B METMRESH BEACWHEIS EXHER,
ORMBETMS . B FZEFTFENRR, AR
B T B4R L TG B Ao SR ik AMP 3R B B BE 4 T A
3 B B AR, T 4 fik 1 B A5 A8 Ak B n EE RO, T B
BIETREMEE LR, WREFALT, RETR
A] L% B & Mo R A A () 5 BOHRE S 0 BE N A )
FF 51 B 408 0 b R TR AR 45 A R R AT T .
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Alliance Management Practices Acquisition and Alliance Success:
Moderated Mediation Effects
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Abstract:In recent years, inter-firm strategic alliances have become more and more prevalent throughout the world. However,
the high failure rates of strategic alliances suggest that how to achieve alliance success deserves much attention both in theory and
in practice. During the long term of allying experience, alliance firms have accumulated firm-specific portfolios of methods, pro-
cedures, and know-how, which are conceptualized as Alliance Management Practices ( AMP ), so as to improve their alliance
management capabilities and to achieve the desired alliance goals. From organizational learning perspective and the relational
view, alliance firms are able to acquire valuable AMP from their partners and then apply these practices into their own alliance
management activities, which may benefit the alliance management a lot. Nevertheless, little existing research has examined how
AMP acquisition from alliance partners may contribute to alliance success. Under this circumstance, alliance management capa-
bility and joint action are introduced in this study respectively as the mediator and the moderator address the mechanisms between
AMP acquisition and alliance success, which is constructed as a moderated mediation model.

In order to examine the moderated mediation conceptual model and its associated mechanisms, an empirical research is conducted
by using survey data collected from mainland China. The final sample size consists of 205 alliance firms with two key informants
in each firm. Combining step-by-step linear regression and moderated path analysis methods, some important research conclu-
sions are reached, including (I)AMP acquisition enhances alliance success through the mediating effects of alliance management
capability; (@Joint action positively moderates the relationship between alliance management capability and alliance success; 3
The proposed moderated mediation effects indeed exist. That is to say, AMP acquisition contributes to alliance success through
the process of improving the alliance firms' alliance management capability. At the same time, the higher the degree of joint ac-
tion between alliance firms, the easier the process will be realized.

This paper makes three contributions to the fields of strategic alliance and theories of relational view and organizational learning.
(DAMP acquisition provides a new perspective to explain the mechanisms of alliance success; (2)This paper extends the research
of alliance management capability by investigating both the antecedents and consequences; (3)The relational view and organiza-
tional learning theory are integrated together under the same framework of alliance success, which can be considered as an inno-
vative application of these theories. What's more, this paper has also demonstrated a new alternative way for achieving alliance
success by acquiring AMP from alliance pariners in practice.

Keywords ; alliance management practices acquisition; alliance management capability; joint action; alliance success; moderated
mediation
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