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Figure 1 Psychological Needs based Model of Reward Moderating Impact on Task Significance and Creativity
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T LA e 3 oty 5 4E 55 B SCR 2 B, K B 3l 3 3 8
IOF f9 VR Y5 4R R, 9F 45 & 32 T R0 B K T H, R R RROL 5
BRI BIAI4 R RS A0 45 45 i A2 fik R, 2 5
MM EERE A ERTEMNBABEE3I NP
A B R RSB H, H RH,, ; O Y6 f1 45 45 ] 28
B . AZE FAZE(MERR . AETRAAR

®2 ARUGUHAECEEANEXRY
Table 2 Descriptive Statistics and Correlations Coefficient

B feE HER R TR I R

DR EMS TfE HBE f£F BE AaE BE

SRE L &N SEE BY BE mm mm O

0.736"
0.
0.612
“0.668
0.802*"
0,637
0,602
“0.638"

“0.6427"

0.540°"

0.569"" 0.734""

074977 0.5577 0.530°

0.528°" 0.503°" 0.584"" 0.448°"

0.612°% 0.735"" 0.748 " 0.585°" 0.627""

0.519"° 0.635"°
0.514°" 0.548"" 0.505""
0.632°" 0.609" 0.591°" 0.522™"

0.611"* 0,587°" 0,519
0.504

0.508""

0,525

0.655°" 0.5817" 0.621°"

0.522°" 0.5787" 0.497°"

P 0.53  0.137

W 2470 0.654 -0.060**

T 2,570 1007 0.036° 0.039°

20 2,700 0.949  0.017 -0.024 0.693*"

B 2,530 0.858  0.230°°-0.013 0.335°° 0.393""
;;Ez& 3.862 0.518  0.110*°-0.022 -0.209 *-0.188* -0, 140**
FEALSEPL 378 0622 0.079°7-0.014 -0.228°°-0.217"" -0.158
THEEME 3720 0542 0.0687-0.009 -0.177"-0.180 " -0. 141
HAELREM: 3.859 0558 0.127°°-0.029 -0.148 0,149 -0.115
fT4EX  3.537 0.645  0.039° -0.014 -0.280"-0.276"" -0.208
HEAEREZ 3561 0.400  0.168**-0.033 -0.170°-0.137 " -0.092
AEEE 3771 0514 0.077°°-0.001 -0.229""-0,218 " -0. 160
H s = 3,515 0.444  0.094°° 0.003 -0.211°"-0.216"" -0.125
I 3.608 0.607  0.130°7-0.032 -0.243°"-0,218"" -0. 148
il N 3521 0.416  0.1267°-0.027 -0,184"=0.157"" -0, 110"

E:'% p<0.050," % p<0.010, RAEKRE, FA.
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WER)UREMNEAESEFBEXNZET, AkXa
FHERE A EFEMHEEE S5 ERNH
A A, 2 T 45 A 28 B 2% 0L B 56 UE L, JHL, A0 H, 2
B . OBET A6 R 5| A2 LA R %R
L% B S E I, 3 E 5 b X 3 306 B9 IR 4R
MARBEHLATET 2P A, EWME S X E AT
Bootstrap ¥ 71 51| % i Hs, \Hs, F1H,,

WIS R RN, EFEE ST XA E D
BEREWIEMFEWE,B=0.057, p<0.001, H, 185 5%
k. EHE2R R S5EFEXNZEME % ,B=
0.025, p<0.010, TG EA W EH, HRKR
BV HMEREEMEAMABERTHTELE S LI
Bl LA 0 B AR R Aiken 255 B9 BF 9T, AR BT 5% G 1
Rl R e E RN E , A2,

xR BPNBEHLONER
Table 3 Results of Mediated Moderation Effect

Al H AR E AERE HEWE flE N
PR 1 A2 A3 FER 4 PR 5 A6 R T
B 5. e B 5. e B 5. €. B s, e B 5. e B 5. e B 5. e
W 1.3897°" 0,059 1.279°** 0.062 1.212°** 0.057 0.132° 0.058 0.932°° 0.067 0.614**" 0.064 0.593*** 0.064
51 0.045°°* 0.012 0.039"*" 0.012 0.067°"* 0.011 -0.023° 0.010 0.012 0012 0.020 0011 0017 0.0l
SR -0.004 0.008-0.003 0.008-0.008 0.008 0.013 0.007 0.011 0.009-0.006 0.008-0.006 0.008
T -0.018° 0.008 -0.013  0.008 -0.012  0.007 -0.014* 0.007 -0.003  0.008 -0.008  0.007 -0.006  0.007
=1 0.008 0.008 0.009 0.008 0.016° 0.008 -0.010 0.007 -0.026*" 0.009 0.011 0.008 0.011  0.008
¥ iy; -0.004  0.007-0.001 0.007-0.004 0.007 -0.005 0.006 0.009 0.007-0.00l 0.007 0.001 0.007
gﬁﬁé 0.301°** 0.017 0,287 0.019 0.275°** 0.019  0.320**°0.018 0,110 0.022 0.123*** 0.020 0.117*** 0.020
SEMLEHL 007477 0,014 0.052°*% 0.015 0.077°** 0.014  0.057***0.013 0.026 0.015 0.023 0.013 0.010 0.014
THESME -0.014  0.020-0.008  0.016 -0.080°** 0.016 0.186°*°0.015 0.164*** 0.017 -0.048** 0.016 -0.046°* 0.016
HFae LR 01357 0.017 0.118°* 0.017 0.054°° 0.016 0.179°**0.015 0.033  0.018 0.068*** 0.016 0.058** 0.016
{55 0057 0.014 0.040°* 0.014 -0.052°** 0.013 0.028* 0.012 0.051"** 0.014 0.053*** 0.013 0.043°* 0.013
AR 0.150**°0.017 0.112*°* 0.020 0.307**" 0.018 0.298"** 0.018
AEEE 0.166*** 0.019 0.149*** 0.021 0.067** 0.019 0.071°** 0.019
HRHE 0.089*** 0.016  0.107"**0.015 0.199**" 0.016 0.195°"" 0.016
2 0.089*** 0.013  0.070°** 0.012 -0.034** 0.012 0.054*** 0.014 0.050 “** 0.012
S E L x
0.025 0.007 0.008  0.010
2 Jh
S E L x
0.178°*° 0.023 0.170°*" 0.024
AT 52
EHEXL x
-0.112**° 0.019 -0.112*** 0.019
EERES
HEENL x
0.052** 0.020 0.049* 0.020
HRFHEE
R 0. 449 0.458 0.508 0.731 0.498 0. 546 0.549
s R 0.447 0. 456 0.506 0.730 0. 496 0. 544 0. 546
AR® 0. 449 0. 009 0.508 0,731 0.498 0.088 0. 003
F 255,439 """ 220,653 248.629**" 654,519 239,216 " 235.730""" 211.462°"
Dw 2,014 2,016 1.966 1.957 1.947 1.999 2,001
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Figure 2 Reward Moderates the Relation
between Task Significance and Creativity

B 2 T 0, 5 i 0 58 4 45 R SO A 1 O A9 IE )
w0, AR RIE, EEMIP XM BETEA
BEMEMEN,B=0.070, p<0.001, H, /5 3 5% ,
AR XA ETFTEAREN R MEWM,B
=-0.034, p<0.010, 5 A< B 75 {5 15 T 10 ) 5 ) A6 ),
H WA BRI, AR h, X HRREAR
BEMWIERZm,B=0.054, p<0.001, H, 1§ ¥ 13 .
GHEHCF BEFTESESBEXNXEHEEN
iE,B=0.178, p<0.001, & B i {F 75 2 %F 3 &0 4
TR & B SA 38 B RN B fE ) B I R
A 5 A B 9T B T — 3, A3,

5r
4 F
= 3
=
2r "
— ElEHE
- - AR
1 L 1

EHEXL
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Figure 3 Needs for Competence Moderates
the Relation between Task Significance and Creativity

t1 P13 0] A T N8R A %5 A U B 3
EmEm HAB8KIE, AETTESEFEXNK
HIBHE RN ,B=-0.112, p<0.001, 45543 7 F4
FIW, A E R EHE BT S R XA 6 AR AR R
5 A B R RS UM A I, Hy A 18 B 5RHE

HRFESHEFEXNZERNBEE NI, B =
0.052, p<0.010, #5453 B ES5 Al 1, H B % E g £
ML, SAMRERTE —8, 088 RIE.

{EFEX

B4 BEREAPEBSBEUSUENANXR
Figure 4 Needs for Autonomy Moderates
the Relation between Task Significance and Creativity

27 — HAR T
- = YR

THEX
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Figure 5 Needs for Relatedness Moderates
the Relation between Task Significance and Creativity

EEATS BRAEFESHESEXNXEmE
%,8=0.170, p<0.00; H X FEHEFEXMEZE
MREE B=-0.112,p<0.00; HEFESHEEE X
A9 32 B0 A FE .3, B = 0.049, p<0.050, {H 2R )5
H5EXMEETpBERSHEE(B=0.025,p<
0.010) &3 A % & (B = 0.008, n.s. ), i Grant
%190 Baron % M 5 4 41 R B9 HI BT AR M, X
o 15 0 3% BR 32 Il % 32 500 B9 W A A T RE 4 AR B0
T A AP A RN BT AR R

A, AR TFES LR ESH LM
THEMAARBL TR ESN AT ER. HiE
Preacher %5 '* # 1 9 X [A] f§ 1 bootstrap ¥ , Xf 4> ¥ 4
#4710 000 IR bootstrap th ££ , DL Ak i 2 Fh gk .0 B R/
o A A [ 2 3 T R B B /DN, DA ) H, (H, 0 HG,
REBR,ERERREL.

F 4 0] 50, g (8] B2 O {E A 0. 116,99% By R 2=
57 IF 0 B {5 X 18] 24 (0.094,0.135) , R 3% 0.,
ETREMNTHE N0.061, HETEH0.033, H FFHE
40.022, H 7E99% Y {m 2= 5F 1E #0150 2E & {5 X 8] B 1
AEFOEHLETFTERE L PN LR B MY
AT, H, H F1H, 18 8 38 iE .
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T4 WP E T B R B BY 8] 5 B L7 Bootstrap i) 3§
Table 4 Bootstrap Procedure for Testing Indirect
Effectsin Multiple Mediated Moderation Model

o Aree N3 B {5 X 8]
= Lt TR

BEERY 0.116  0.007 0.094 0.135
HEAE 2= 0.061  0.005 0.049  0.077
BERE 0.022  0.003 0.014  0.033
AREE 0.033  0.004 0.023  0.044

& : bootstrap & & #5410 000 %

6 &g

AMFEETHEIESHE, LOBETENF A
e ME-NBP AR, AR (%
o) AR (E 55 & 30) 89 5L = @, 3 5k B
A9 3 HUEE A A B A R o R R e R TR .

PAFE AR I A 03 150 2 B TN B A4 47 B i e
B HAGREN, OEFEXERZALIE SN, &
AN TR LR TAES PERDEL K
NENEMZ WA, FHTRACNE . QRFIE
HENESE XS A& N KRR, B A O gL
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MOBTE, 52, % HA SR T EER
AR B, A RE 51 UM AT AE 55 B SCHY 4 {8 R
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BFFE A BB M E 7 T 48 8 T A 51 3 Jah /9 30 Pl 8
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RBh) KB THELR .
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(2) 3 Jih 788 i 90 785 P A 7 B2 A R B 7 A OE 1R
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{8 %M 2 4 (BN R o
6.2 BEBR
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5 38 SURRH LA B MBS B T B AR R S JE R A R
ST M R R EHEME MR T RENELIES
6.2.1 AL TIEERTT
ETFHRTMNTAEPKRERMESE LS
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I AE LB KD, B, O E SR &
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riEs P ERE BEA THRER, Q& T
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FEETEPIRATRELNVENHAIE G R
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6.2.2 LAk & R

LA EOCETEELTN ERE
R, RAMERERTENHARTEZA 6
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MTT A # SR AT b O 1k B 35 PF 4 1 7 0 37 T 5 A 4R fik
ML
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MG E— 50— Q02 M EEH M
ISR RS A H IS QR BA EAE
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Intrinsic and Extrinsic Motivational Synergy on Creativity .
A Mediated Moderation Model

Ma Jun,Wang Di
School of Management, Shanghai University, Shanghai 200444, China

Abstract : In the phrase of the New Normal, organizations are giving efforts to use employee creativity as a potential resource for
survival , innovation, and change. How to foster employee creativity is much higher on the strategic agenda of business than ever.
Although many scholars believe that both task significance and reward may fuel creativity, research has returned equivocal re-
sults. Firstly, although task significance is assumed to foster creativity by enabling employee to experience his task as more
meaningful and influencing, scholars have not yet informed the boundary conditions that impact the relationship between task sig-
nificance and creativity. Secondly, Reward( Payments contingent on employee creative performance) is an important and domi-
nant incentive way in business, which attempts to accomplish the goal of aligning employer and employee interests by providing
monetary incentives to motivate employees to be productive. However, there occurs a tremendous contrast with the practice is
that, theoretical research on whether PFP can foster creativity is far from consistent. Thirdly, some theories, such as Amabile’s
motivational synergy, and Deci &Ryan's organismic integration theory, are committed to combine task significance with reward to
predict employee creativity. We argue, however, that the mechanisms offered in each theory alone fail to fully account for the in-
teractive mechanisms through which rewards may moderate the relation between task significance and creativity.

Building upon but going beyond previous conceptualizations, we construct a mediated moderation model, which outlines the ways
in which task significance( which represents intrinsic motivation) might interact with reward( which arises from the desire to ob-
tain outcomes that are apart from the work itself) to predict employee creativity. We propose that the relationship between task
significance and creativity is enhanced by reward via psychological needs.

We used HLM procedure to test the hypnoses, and 3 150 samples are collected from a Credit Card Center. The results reveal that
reward strengthens the association between task significance and creativity. And competence needs, as well as relatedness needs,
mediates this moderating effect positively. On the contrary, autonomy needs mediates the moderating effect negatively. Those re-
sults mean that, reward can strengthen the positive impact of task significance on creativity only when it meets the needs for com-
petence and relatedness. Based on the research findings, we construct a theoretical model, and try to describe the conflicting
processes of two opposing theories between cognitive school and behavior school. We also discuss theoretical implications and ap-
plications for creativity and reward.

Keywords . task significance ; reward ; creativity ; psychological needs ; mediated moderation effect
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