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Table 1 Category Classification of Multiple Cases
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Figure 1 Model of Organization Improvisation Behavior Inducing Process
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Organization Improvisation Inducing Mechanism .
Based on Stage Creative Process

XU Guang' ,LI Huimingmei' , TIAN Yezhuang’
1 School of Management, Harbin Normal University, Harbin 150025, China
2 School of Management, Harbin Institute of Technology, Harbin 150001, China

Abstract : Organizational improvisation is an emerging research direction in the field of organizational research. It has been dis-
cussed in the fields of industrial development, organizational learning, rapid response, change and innovation. However, due to
the lack of observation-based understanding of the improvisation nature of the organization, the inducing conditions, and the situ-
ational understanding, the theory of organizational improvisation has not been systematically formed.

Based on the multi-case study and the classical grounded theory method, this study selected the creative team of the opening
ceremony of the 24th Winter Games, the creative team of the opening ceremony of the 2008 Beijing Olympic Games, and the cre-
ative team of a TV variety show as an improvisation behavior study of target case. Primary data were obtained through in-depth in-
terviews, and secondary data were collected based on video data and secondary documents. In the process of data analysis, the
data is decoded and analyzed through cross-case comparison and classical grounded theory. Then, 194 concepts, 73 categories,
13 category relationships and 3 core categories are obtained through open coding, spindle coding and selective coding.

The process of improvisation behavior occurrence is proposed by constructing the organizational improvisation behavior in-
duced process model: inducing factors, inducing condition, improvisational behavior, effect evaluation; improvisation behavior
occurs. The internal structure includes: rapid integration, redefinition, information exchange, and instant learning. The three
core categories of improvisation under limited resources, task-driven improvisation and innovation-driven improvisation clearly re-
flect the basic characteristics of creative behavior; opportunity identification, information collection, behavior generation( creation
of ideas) , and effect evaluation.

The study found that the induced process of improvisation behavior is produced under complex conditions. The changes of
predisposing factors and induced condi-tions will have an important impact on the occurrence and effect of improvisation behavior.
The improvisation behavioral induction process is not solely dependent on habit or intuition. It is itself a process of exploring un-
known areas and creatively solving problems.

The study discussed the process of innovative behavior from the perspective of improvisation behavior, enhancing the internal
structural understanding of improvisation, and providing important evidence for the successful application of organizational im-
provisation to the organizational environment.

Keywords ; organizational improvisation ; multi-case study ; grounded theory ; inducing process ; innovate
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