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Table 1 Difference between Resilient Leadership, Crisis Leadership and Ambidextrous Leadership
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Table 2 Basic Information for Some Interviewees
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Table 4 Results for Exploratory Factor Analysis
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Table 5 Fitness Indexes of Model
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Table 7 Results for Descriptive Statistics and Correlation Analysis
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Table 8 Results for Regression Analysis
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Resilient Leadership:
Structure Dimensions, Scale Development and Test
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Abstract: Resilient leadership consists of two different, yet interrelated elements with contradictory tension, that help organiza-
tions emerge from adversity successfully, recover from shocks and achieve growth. The importance of resilient leadership is
self-evident, yet the research focusing on resilient leadership is extremely limited. Due to the lack of scientific and reliable
measurement tools, empirical research lags behind at present.

In view of this, three sub-studies were planned to solve the above problems. In study 1, based on the grounded theory and
existing theories, 44 leaders were encoded by semi-structured in-depth interviews to obtain scale items. In study 2, exploratory
factor analysis and confirmatory factor analysis were performed to test the suitability and quality of the scale items. In study 3,
the predictive validity of the scale was tested.

The results show that the resilient leadership Scale has good reliability and validity. Results of study 1 show that the resili-
ent leadership scale contained two dimensions, namely presence of mind and flexibility, with eight items. Results of study 2
show that each index and factor loading is good, the Cronbach'’s a coefficient of the overall scale is 0.927, and the fitting data
of the first-order two-factor model of resilient leadership is good. Results of study 3 show that resilient leadership positively
predicted self-efficacy and work engagement, but negatively predicted work stress and emotional exhaustion.

The findings expand the meaning and conception of resilient leadership. The developed resilient leadership scale is de-
signed to promote empirical research on resilient leadership, provide measurement tools for it, and bring inspiration to the man-
agement practice of resilient leadership, so as to facilitate the development of resilient leadership.

Keywords: resilient leadership; presence of mind; flexibility; self-efficacy; work engagement; work stress; emotional exhaus-
tion
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