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Table 2 Results of Exploratory Factor Analysis (n =202)
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Table 5 Results of Discriminant Validity Analysis
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The Structure and Measurement of Humble Leadership
in Chinese Culture Context

CHEN Yanhong'* ,ZHANG Li' ,CHEN Long'
1 School of Management, Harbin Institute of Technology, Harbin 150001, China
2 School of Business English, Mudanjiang Normal University, Mudanjiang 157012, China

Abstract; With economic globalization and increasingly complex competition environment, the important effect of humility on

leaders has attracted the increased attention to researchers. Humility, emphasized since ancient times, has been very important

for leaders, which is embodied in both the Chinese ancient classics and leaders. However, Existing humble leadership theories

and its measurements are developed from the western culture and values. The concept and structure of leadership is embedded in

the culture, which varies with different cultures, so humble leadership research in China cant copy directly the western theories

and methods.
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Given this, this study carries out research on measurement scale of humble leadership in Chinese culture context. On the
basis of the existing theoretical and empirical research,this study initially states the development process of humble leadership
theory. Then it analyzes contrastively the measurement scales of humble leadership. Finally, this study develops the measurement
scale of humble leadership in Chinese culture context. Scale development in this research strictly follows the scientific proce-
dures, and the process involves three phases. In phase 1, we generate items through semi-structured interview and 286 employ-
ees and managers’ open questionnaire survey. In phase 2, we refine the new scale and assess the basic psychometric properties of
the new scale through exploratory and confirmatory factor analysis. In phase 3, we assess the scale$ convergent validity and dis-
criminant validity.

The results show that the measurement scale of humble leadership in Chinese culture context has good reliability and validi-
ty. The scale consists of 14 items and includes four dimensions, namely approachability, appreciate others’ abilities, correct self-
awareness, and openness to feedback in which approachability reflects the characteristics of Chinese collectivism culture.

The scale developed in this research shows the uniqueness of humble leadership in Chinese culture context,and also meets
preferably the needs of “practical turn”. The scale provides the measurement foundation for future empirical research in the field
of humble leadership. In addition, the study brings the illumination for the study of humble leadership in China, and promotes its
further study and development. In management practice, leaders should abandon the “great man” image on leadership, focus
more on how employees influence the process of leadership, and show their humanness by being kind and respectful to employ-
ees. Humble leadership in China influenced by Chinese traditional culture, compared with the humble leadership in the west,
has essential differences on the structure, which requires high attention to researchers and managers.

Keywords : humble leadership ; humility ; difference ; four dimensions structure ; scale development
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