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Table 3 Descriptive Statistics and Correlation Analysis of Variables
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The Impact of Organizational Learning on Routines in New Ventures
The Regulating Effect of Organizational Structure

XU Meng,CAI Li
School of Management, Jilin University, Changchun 130022, China

Abstract : At present, although it is very common that Organizational routines exist in mature enterprises, scholars have not dis-

cussed in depth the organizational routines and influential factors of organizational routines in new ventures. This paper is focused

on demonstrating that organizational learning is influential for organizational routines in new ventures, which is regulated by or-

ganizational structures. According to organizational learning theory and the studies of organizational routines, knowledge stored

into organizational memory and routines can decide the representations of routines during the learning process. Meanwhile, organ-

izational structures can influence the transmission of knowledge in new ventures.
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With the gradual maturity of new ventures, it is certain that the operation of organizations will became routinized by absorb-
ing knowledge through practicing and observing other ventures. As the core content of organizational routines is the knowledge
stored into it, this paper studies two different organizational learning; vicarious learning and experiential leaming based on inter-
nal and external acquisition of knowledge in new ventures; two different routines; explicit routine and tacit routine based on ex-
plicit and tacit characteristics of knowledge. We also divide organizational structures into two parts: mechanical and organic or-
ganizational structures, as the two kinds of organizational structures have different influences for the transmission of knowledge.
Afterwards, we construct a theoretical model on the influence of organizational learning on organizational routines in new ventures
by considering the regulating effect of organizational structures. Relevant hypothesis have been verified by analyzing the data of
188 new ventures from Changchun using spss 20. 0 software.

Our study demonstrates that both vicarious learning and experiential learning have positive effects on explicit routine, and
experiential learning has positive effects on tacit routine. But vicarious learning has negative effects on tacit routine. Experiential
learning more affects for both explicit routine and tacit routine in mechanical organizational structures than that of vicarious leam-
ing. Both mechanical organizational structure and organic organizational structure are not significant for the influence of vicarious
learning on explicit routine and tacit routine.

The result of our study reveals the mechanism about the influence of organizational learning on organizational routine in new
ventures through making further efforts in studying the relations between organizational learning and organizational routine them-
selves and provides a reference for the standardized and institutionalized operations of new ventures.

Keywords : explicit routine ;tacit routine ; experiential learning; vicarious learning ; organizational structure
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