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Table 2 Results for Exploratory Factor Analysis
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Table 5 Analysis Results for Descriptive Statistics and Correlation Matrix
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Figure 2 Theoretical Model
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Table 7 Results for Descriptive Statistics and Correlation Coefficients
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Figure 3 Moderating Effects of Environmental Uncertainty
between Resilient Leadership and Strategic Agility
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Figure 4 Moderating Effects of Environmental Uncertainty
between Resilient Leadership and Resource Orchestration
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Abstract: Resilient leadership is one of the new leadership models under the background of the increasing uncertainty of the

organizational environment and how the organization recovers from adversity as soon as possible. Its core connotation is that

leaders are good at recovering quickly under pressure, recovering to normal state, and improving themselves and leading fol-
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lowers. At present, the existing research on resilient leadership is still in the concept discussion stage, and there is no quantitat-
ive empirical research due to the lack of scale with reliability and validity. In the theoretical research and practical exploration
in the field of Management science, quantitative measurement is an essential link.

This study aims to explore the resilient leadership’s concept, construct a measurement system for resilient leadership, de-
velop a scale of resilient leadership based on grounded theory, and establish the three-dimensional scale of resilient leadership.
Based on dynamic capability theory and resource-based theory, this study explores the role mechanism of resilient leadership
on organizational resilience, and proposes a dual mediation model with strategic agility and resource orchestration as the medi-
ator and environmental uncertainty as the moderator. Using the resilient leadership behavior scale developed in this study and
the well-established scale of related concepts, 547 questionnaires of the SME leaders were collected to further examine the
mechanism and boundary conditions of the influence of resilient leadership on organizational resilience in the enterprise.

The results show that the resilient leadership scale has good reliability and validity, and it contains 14 items in three di-
mensions, namely resilient trait, resilient cognition and resilient behavior. Resilient leadership has a significantly positive cor-
relation with organizational resilience in the enterprise. Both strategic agility and resource orchestration play mediating roles in
the above relationship, and the environmental uncertainty plays moderating roles in the mediating effect of strategic agility and
resource orchestration.

In theory, the development of the resilient leadership scale not only broadens the research space for the future of resilient
leadership, but also demonstrates the important role of resilient leadership at the strategic level through the test of the empirical
model. In practice, our findings provide novel insights for selecting and cultivating resilient leaders and how to improve enter-
prise resilience. The resilient trait, resilient cognition and resilient behavior possessed by resilient leaders can improve enter-
prises’ strategic agility and resource orchestration capability to enhance enterprise resilience.

Keywords: resilient leadership; grounded theory; organizational resilience; strategic agility; resource orchestration; environ-

mental uncertainty
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