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Table 5 Moderating Effects of Absorptive Capacity
on the Relationship between Alliance Routines
and Ambidextrous Innovation Capability
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Research on the Influencing Mechanism of Alliance Routines
on Ambidextrous Innovation Capability of Firms

WANG Simeng' ,JING Runtian® ,SHAO Yunfei'
1 School of Management and Economics, University of Electronic Science and Technology of China, Chengdu 611731, China
2 Antai College of Economics & Management, Shanghai Jiaotong University, Shanghai 200030, China

Abstract : Nowadays, in order to obtain complementary resources and enhance innovation capability in response to turbulent envi-
ronment, firms take strategic alliances as the solution in the wave of economic globalization. Due to diversified partner relation-
ships, it involves much more complexity and uncertainty in management, demonstrated by high failure rate of strategic alliances
in practice. As one of the key factors maintaining the stable operation of strategic alliances, routines are of great importance.
However, the understanding about the relationship between alliance routines and innovation capabilities of firms remains unclear
in existing literatures.

Based on the theories of organizational learning, resource and innovation management, the impacts of the three dimensions
of alliance routines ( action logic, implicit norms and mutual consensus) upon ambidextrous innovation capability ( breakthrough
innovation capability, incremental innovation capability) are examined. These findings demonstrate the mechanism of alliance
routines impacts on the ambidextrous innovation capability of the firm through the mediation of interorganizational learning with
absorptive capacity as a contextual variable. Based on the survey data of 264 alliance firms, the study used hierarchical regres-
sion analysis to empirically test the theoretical hypotheses, and revealed the functions of alliance routines on improving the ambi-
dextrous innovation capabilities of firms.

The results show that alliance routines ( action logic, implicit norms, and mutual consensus) have significant positive effects
on ambidextrous innovation capability, with more significant effects on incremental innovation capability than on breakthrough in-
novation capability. The mediating role of interorganizational learning in the above mechanism is confirmed. Furthermore, the
moderating effect of absorptive capacity positively between alliance routines ( action logic, implicit norms) and ambidextrous in-
novation capabilities is supported, while its moderating effects on the mutual consensus and ambidextrous innovation capabilities
is not significant.

By constructing the framework of alliance routines’ influence on innovation capabilities, this study calls for more attention to
the non-contractual approach in the research on strategic alliances, and the integration of interorganizational learning and absorp-
tive capacities as innovation behaviors at two different levels. Not only that, some practical implications are provided to firms in
favor of coordinating the relationship between internal elements of strategic alliance, improving and rebuilding innovative competi-
tive advantages.

Keywords; alliance routines; ambidextrous innovation capability ; interorganizational leaming; absorbing capability ; strategic alli-

ances
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