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Figure 1 Learning Curve
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Figure 2 Iustration of ERP Implementation Training Time Decision Model
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Decision Model of Training Time in ERP Implementation
Based on Learning Curve

SHAO Zhen,FENG Yu-qiang, LIU Yang
School of Management, Harbin Institute of Technology, Harbin 150001, China

Abstract : By analyzing the characteristics of ERP implementation project, this paper introduces learning curve in the study of
ERP implementation, and describes organizational performance variation pattern with time based on leaming curve theory. On the
basis of that, the whole ERP implementation project time is divided into primary training time and subsequent implementation
time. A decision model of training time was built based on the objective of ERP project time and consultation cost minimization,
s0 as to control and forecast the whole ERP project time through training time, in the meanwhile, genetic algorithm was applied
to simplify the calculation procedure of the model. To differentiate the primary work efficiency of different enterprises, the prima-
ry work efficiency variable was added in the model, and was evaluated indirectly by enterprise information foundation level. Be-
sides, a limitation condition of training time was added to solve the problem of multiple approximate optimal solutions according to
the behavior-oriented empirical research results. The case study shows a satisfied predicted effect of the model, suggesting that
the model can provide decision support for the enterprise in making project plan and establishing project investment budget.

Keywords : ERP implementation ; training time; learning-curve ; genetic algorithms
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