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Figure 1 Theoretical Framework of Female Informal Mentor Based on Cognition Appraisal Theory
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Figure 2 Theoretical Model
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Table 2 Regression Results of Main Effects and Mediating Effects
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Table 3 Regression Results of Moderating Effects
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Research on Work Proactivity of Female
Informal Mentor in the Post-Pandemic Era

ZHANG Qiuping'?, LYU Hongjiang"*, CAO Man'”’
1 School of Economics and Management, Southeast University, Nanjing 211189, China

2 Leadership Research Center, Southeast University, Nanjing 211189, China

Abstract: With the advent of the post-pandemic era, it is increasingly important for women to effectively leverage their “her
power” in the workplace to achieve “her recovery” . More women become others’ informal mentors by providing mentoring or
advice. Yet, the lack of work proactivity is still a key obstacle to women exerting “her power” . Therefore, it has great value to
explore the internal reasons and contingency situations of female informal mentors lacking work proactivity.

Based on the cognition appraisal theory, this study investigates the effect of female employees acting as informal mentors
on their work proactivity and its mechanism from the perspective of self-cognitive safety appraisal. We firstly test the direct ef-
fect of female informal mentors on work proactivity, then test the mediating effect of work psychological safety on the relation-
ship between female informal mentors and work proactivity, and finally test the moderated mediating effects of task complex-
ity and affective network structure holes, respectively. We select 157 female employees from 36 innovative departments of 24
enterprises as research samples. Based on Spss 26 and Mplus 8.3 data processing software, this study introduces hierarchical
regression and bootstrapping methods to verify the relevant theoretical research hypotheses.

Empirical results show that female employees acting as informal mentors has a significant negative impact on work pro-
activity; female informal mentors lack work proactivity due to the damage of work psychological safety, thus work psycholo-
gical safety plays a mediating role; In addition, when female employees have high task complexity or affective network struc-
ture hole, they will alleviate the decline of work psychological safety caused by acting as informal mentors and then boost their
work proactivity. Therefore, both task complexity and affective network structure hole negatively moderate the mediating ef-
fect of work psychological safety, and thus play significant moderated mediating roles.

The results reveal the psychological mechanism and excitation conditions on female informal mentor’s work proactivity,
which provide a new perspective for the study of individual cognitive appraisal and coping behavior in the state of gender dif-
ferences, and expand the analytical framework of cognitive appraisal theory. Meanwhile, the results of this study provide theor-
etical guidance for solving the issue of how to stimulate female informal mentor’s work proactivity and thus release “her power”
in the workplace. These conclusions have certain practical value for promoting “her recovery” in the post-pandemic era.
Keywords: female informal mentor; work proactivity; work psychological safety; task complexity; affective network structure
hole

Received Date: October 30", 2021 Accepted Date: April 1%, 2022

Funded Project: Supported by the National Natural Science Foundation of China (71872041, 71832006), the Social Science Foundation of Ji-
angsu Province (22ZDA002), and the Jiangsu Planned Projects for Postdoctoral Research Funds (2021K609C)

Biography: ZHANG Qiuping is a Ph.D candidate in the School of Economics and Management and the Leadership Research Center at South-
east University. Her research interests cover organizational behavior, social networks, and individual advising and mentoring relationships. Her
representative paper titled “A boundary effect of employee’s workplace advising ego-networks on work performance from the perspective of
CAS” was published in the Journal of Industrial Engineering and Engineering Management (Issue 6, 2021). E-mail: zqp20170530@
163.com

LYU Hongjiang, doctor in management, is a professor in the School of Economics and Management and the Leadership Research Center at
Southeast University. Her research interests cover the leadership in new organizations, team ecosystem, and employee behavior. Her represent-
ative paper titled “The contingency mechanism of superiors’ ‘reverse mentored’ by subordinates——the role of information elaborating and
trust status” was published in the China Industrial Economics (Issue 11, 2020). E-mail: Lvhongjiang@seu.edu.cn

CAO Man, doctor in management, is an assistant researcher in the School of Economics and Management and the Leadership Research Center
at Southeast University. Her research interests include human resource management and organizational behavior. Her representative paper
titled “High-performance work systems and employee well-being: a cross-level model based on self-determination theory” was published in

the Nankai Business Review (Issue 2, 2019). E-mail: njucaoman@126.com O

(BT G i A 1)


mailto:zqp20170530@&lt;linebreak/&gt;163.com
mailto:zqp20170530@&lt;linebreak/&gt;163.com
mailto:Lvhongjiang@seu.edu.cn
mailto:njucaoman@126.com
mailto:zqp20170530@&lt;linebreak/&gt;163.com
mailto:zqp20170530@&lt;linebreak/&gt;163.com
mailto:Lvhongjiang@seu.edu.cn
mailto:njucaoman@126.com

	引言
	1 相关研究评述
	1.1 女性非正式导师
	1.2 理论框架

	2 理论分析和研究假设
	2.1 女性非正式导师与工作心理安全感：认知初评价过程
	2.2 工作心理安全感与工作主动性：认知应对过程
	2.3 工作心理安全感的中介作用：女性非正式导师的自我认知评价和应对过程
	2.4 任务复杂性的调节作用：聚焦于问题的外驱力再评价机制
	2.5 情感网络结构洞的调节作用：聚焦于情绪的内驱力再评价机制
	2.6 工作心理安全感发挥被调节的中介作用

	3 研究方法
	3.1 样本收集
	3.2 数据收集程序
	3.3 测量工具

	4 研究结果分析
	4.1 初始分析
	4.2 假设检验
	4.3 补充检验

	5 结论
	5.1 研究结果
	5.2 理论贡献
	5.3 政策建议
	5.4 研究局限和展望

	参考文献

