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Table 1 Brief Introduction of Case Enterprises
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Figure 1 Public Opinion Guide in Crisis Management
of “ SF-express’ Courier Beaten” Event
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Table 6 Typical Relational Structures of the Main Category
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Abstract ; The relationship between enterprises and individuals has changed significantly in the era of We Media. The rapid de-
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velopment of We Media today amplifies the voice of individuals. Giving casual utterance to one’s thoughts may possibly lead to
the ecrisis of an enterprise after such utterance is fermented on and spread from We Media. Such a possibility poses new challen-
ges to enterprise crisis management, since any crisis event — no matter how minor it is — may make an important impact through
the amplification effect of We Media. The evolution of these crises has gradually become normal phenomenon during crisis man-
agement. Such a common phenomenon has also captured the attention of management researchers.

This study used the grounded theory to analyze the influencing factors of the evolution of crisis from We Media guide strategy
based on the McDonald's 3. 15 exposure event, SF-express event, We Zexi event and Heyi hotel attack event. Going deeper to
study their actions, information was collected via archival data and interviews, and adopted the method of grounded theory with a
process from open coding to axial coding and to selective coding, aiming to get 3 coding( the enterprise crisis management coping
style, the We Media guidance and the audience emotional tendency) as well as 9 categories.

Results indicate that enterprise crisis management coping style is the external driving factor; the We Media guidance and the
audience emotional tendency are internal driving factors. The three main coding influence each other, forming the model of We
Media guide strategy in enterprise crisis management. To be specific, enterprise crisis management coping style has effect on the
direction of We Media opinion( positive or negative). The We Media guidance influences the audience emotional tendency( sup-
port or resistance) in a subtle way. The audience emotional tendency also influences the adjustment and implementation of enter-
prise crisis management coping style. In addition, we concludes 3 driving factors from the analysis of the double results of crisis
evolution: crisis management timeliness ,the cognition degree of We Media and supporting degree.

This study aims to enrich and develop the We Media guide strategy theory in the erisis management, clear the crisizs manage-
ment effect promotion strategy mechanism, and expand the scope and boundary conditions in this field. Based on the above anal-
ysis, we put forward some suggestions, such as focusing on the evolution of We Media public opinion, implementing the full
process management measures and so on. It is not only to help enterprises integrate into We Media era, but also to provide theo-
retical support and practical guidance for enterprises to improve crisis management effect.

Keywords ; crisis management ; We Media; public opinion guide;evolution of crisis; grounded theory
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