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Figure 1 Conceptual Model
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Table 2 Exploratory Factor Analysis

T REH BT
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A ToERBAEHE R A T TR
FRATEAIREAS (R4 15 7oK
LA, IR EBL L
e —BRAERXMNTE
RAEE N TIEP RS LR

FLRHT R

0.849
0.817
0.652
0.603
0.552

THEPRSFEFEHXR R
FRAE I T h PRI
AR I TAE IR 1H B
FARE N TAE RS S
A TAEBHI ARG E

HABE N TAE P RB DA E

TR

FEM AL, RAES I TAE B AT 4G

TAEFFER AR MER

0.833
0.791
0.702
0.693
0.691
0.633
0.591
0.502

AL A e S TR J7 X
WAL B LW TIEPAM BT
AR TAE P ME

RFrA S TN AR TAEBUR

BERR

0.764
0.695
0.570
0.495

FeAe THE P ] ASE A R g 4
FRABEE I T th 23 B 2GS H1iR
FAES I TAEP AT

0.787
0.771
0.685
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RIHBRAESFR(%)

0.741 0.732 0.784 0.772

227135 42. 467 66.278 84.164
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Table 3 Confirmatory Factor Analysis
2
CFA {E RMSEA NFI NNFI CFI IFI GF1
R 3.701 0.135 0.794 0.810 0.821 0.824 0.706
WL AR 3.523 0.115 0.815 0.847 0.852 0. 854 0.745
Py R E A 3.318 0.108 0. 851 0.874 0. 891 0. 890 0.772
NFEE A 2.991 0.097 0.872 0.891 0.912 0.911 0. 855

2 FAERAARSEMNEE RAA RV AEAATAPARRS 2N T wEFRAZCHELAMTR HAR
R BEFEFRRFTRAAEST ABFRAVEOBESAANABTR NATR ALFRFARARBTRABAZFRAEY

A,
T4 BREKHTANEXRE
Table 4 Descriptive Statistics and Correlation Coefficients
o ARFRMERFRN A FFTROEER RN ARl B AE HE
R W REET o i - o - i, o1
fAfte AL oty Affs Tk Fmk sk &k
HAHTE R A
5.113 0.894 0.873
LA fikey
A 4,443 1.031  0.481 0. 831
HEmRE
- 3.779 1.039 0.458*** 0.585*** 0.785
HAL
POV 4,147 1.126  0.553*** 0.406*** 0.604*** 0.786
TR 4.452 0.949  0.305"% 0.490°°" 0.579*** 0.351°"" 0.824
HRER 4.213 0.938  0.313° 0.306°° 0.441*** 0.346°** 0,605°** 0. 834
EEX5 5.107 1.194  0.326**" 0.375""" 0.358"*" 0.508"" 0.685""" 0.644""* 0. 842
AR 5,041 1.102  0.184% 0.301*° 0.318* 0.353°** 0.606°** 0.481*** 0. 607 *** 0. 852
01 3.873 0.793  0.653*** 0.373*" 0.458"*" 0.446* 0.303*" 0.458"** 0.385%**0.374*** 0.752
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Table 5 Influence of Needs-Supplies Fit
on Organizational Identification

HYUAR

EMAER WEHR BEHR RRER

A 0

R 5.946*** 5.946""" 5.946'"* 5.946""
14 51 0.154  0.154  0.009  0.102
A 0.190  0.190  0.333* 0.237

2 -0.160 -0.160 -0.135 -0.175
E44 -0.289* -0.289" -0.295" -0.234
BAMR 0.071 0.071  0.150  0.208
TAEERfE -0.069 -0.069 -0.009  0.113
HI—FH: 0.348** 0.348"° 0.169  0.162
R 0.161* 0.161° 0.161° 0.161"
A 1

e 4.789*** 4,930°"" 5.318"** 5.709"*
P31 0.050  0.068 -0.036  0.028
S 0.067  0.068  0.296* 0.163
=371 -0.219* -0.103 -0.061 -0.078
1E1 -0.181 -0.103 -0.331% -0.325
MedEE 0.031 -0.017  0.204°  0.169
TAEERf -0.193 -0.100 -0.065  0.130
AF—FHE: 0.294*  0.214°  0.068  0.190
0 0.406"" 0.608°"" 0.310"" 0.345"
P -0.174 -0.082  0.160  0.203

0 -0.045 -0.019  0.045  0.148
0-P 0.069 -0.100 0.349** 0.326"
P -0.074 -0.040 -0.130 -0.118
AR 0.138**  0.351°*° 0.233*** 0.211°*
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Table 6 Curvature and Slope of Actually Fit and Misfit Sections

SEERAREE SEEAR AR
TRgEE SR TH
e i & ih =
FERh =R £H LA 0.232°" -0.050 0.580"" -0.188
HERER  HEUAF 0.526*"" -0.159 0.690** 0.041
HFEHRR ZH A [H] 0.470°" 0.264"" 0.150 -0.434""
MiEFRRK HANE 0.548*" 0.356"" 0.142 -0.296""
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Figure 2 Response Surface Analysis Three-Dimensional of Relationship
between Needs-Supplies Fit and Organizational Identification
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Table 7 Factor Correspondence of the Constructs and Practical Evidence of Key Hypotheses
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The Study on the Differentiated Effects of Needs-Supplies Fit
on Organizational Identification

YU Weina'? ,FAN Yun'? ,ZHANG Jie'* ,MEN Yi'*

1 School of Management, Xi'an Jiaotong University, Xi’an 710049, China

2 The Key Lab of the Ministry of Education for Process Control & Efficiency Engineering, Xi'an Jiaotong University, Xi'an
710049, China

Abstract ; Needs-supplies fit provides an interactionist perspective to explore the complexity of needs and is well-adopted by re-
searchers to unpack the function of needs in organizations. Through exploration factor analysis, we found that there are four types
of needs at workplace-hasic needs, emotional needs, authority needs and growth needs, which almost cover all needs of a person
at workplace. According to person-organization Fit theory, the interaction between personal needs and organizational supplies is
important to influence the employees’ attitudes. Above all, this study will explore the need structure for employees at workplace,
and examine the effects of needs-supplies fit on employees’ organizational identification based on former need theories and empiri-
cal studies.

Traditionally, there is a basic hypothesis that employees’ attitudes are most positive only when personal needs and organizational
supplies fully fit each other. However, much practical evidence and theoretical studies have challenged this hypothesis. In em-
pirical research area, the relevant studies are relatively rare, which partly results from the traditional differentiation research
method. Thus, this study adopted polynomial regression and response surface analysis, and analyzed 317 individuals from 32
Chinese companies and found that needs-supplies fit in different types of needs had various effects on employee’s attitude, such
as organizational identification.

The resulis showed that for material and emotion need, when the organizational supplies was weaker than individual expectation,
needs-supplies fit was positively related to organizational identification; when the organizational supplies was stronger than indi-
vidual expectation, needs-supplies fit was negatively related to organizational identification; when they were fitted with each oth-
er, the stronger the needs was, the higher the organizational identification would be. In addition to that, we found that there was
an inversed U-shaped relationship between the needs-supplies incongruence and organizational identification under the needs of
either authority or growth. In other words, for authority or growth, needs-supplies fit was mainly positively related to employees’
organizational identification.

This study extends our knowledge on the effectiveness of needs-supplies fit and makes contributions both theoretically and practi-
cally. Firstly, the results will challenge the traditional assumption that * Congruence is always beneficial”. Secondly, this study
will also provide suggestions for managers that it is necessary to differentiate employees’ needs at workplace and supply them ap-
propriately. Thirdly, the results guide future studies in P-O Fit area. Such as future researchers should not only differentiate the
situation of needs-supplies misfit, but also investigate the effects of need strength while personal needs are congruent with organi-
zational needs. In the final part of this study, limitations and future research directions were also discussed.
Keywords : needs-supplies fit; organizational identification; strength of needs; polynomial regression; response surface analysis
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