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Figure 1 Framework of Fit Evolution Process between
Core Technological Innovation and Management Innovation
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Figure 2 Process Map of Technological Innovation of TD-SCDMA and Management Innovation of ZTE
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Fit Evolution between Core Technological Innovation
and Management Innovation

SU Jing-gin,CUI Miao
School of Management, Dalian University of Technology ,Dalian 116024, China

Abstract ; Static fit and dynamic fit evolution relationships between core technological innovation and management innovation of
underdeveloped enterprises are studied from the perspectives of cost, knowledge integration, and innovative organizational culture
based on fit theory. A case of technological innovation of TD-SCDMA of ZTE is given to testify the frameworks constructed. The
results suggests that there is a fit relationship between low exceptional core technological innovation and internal-oriented supple-
mented with exterior management innovations in underdeveloped enterprises, and high exceptional core technological innovation
shows fit management innovations characteristics of external-oriented supplemented with interior ones in underdeveloped enterpri-
ses; Meanwhile, there is adynamic fit evolutionary relationship between technological innovation and management innovation.
The implementation of management innovation promotes the transformation of technological innovation from the high exceptional
stage to the low exceptional stage and the following market-oriented innovation. Therefore, technological innovation path of under-
developed enterprises presents the pattern of high exceptional technological innovation—technology pool 1—+low exceptional tech-
nological innovation—new high exceptional technological innovation—technology pool 2—new low exceptional technological inno-
vation—--+ under the support of internal and external management innovations. Additionally, management innovation shows a
trend of continuous expanding and deepening with the implementation of technological innovation.

Keywords ; core technological innovation ; management innovation;fit theory; underdeveloped enterprises;case study
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