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Figure 1 Research Model
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Table 1 Fit Indicators of Measurement Models
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HR3 HMEF 2210.053 434 5.092 0.121 0.123 0.529 0.495 0.533 0.591
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Table 3 Unstandardized Path Coefficients and the Results of Indirect Effects
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Table 4 Test Results of Moderating Effects

of Multilevel Linear Model
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Figure 2 Moderating Effect of Leader
Promotion Focus on Follower Promotion
and Boundary Spanning Behavior

EXMBEHRTABFETEREZR, ALY
MR E e R A RAAERER, 8P AL
B AAEHHBHAUANBRBBBRELNRE. X
— W FE 45 Ul A, A B O T E A B BA AR & AT LA
i A 4R B BT B TR ACRE R L N 5R A~ A E B o R
TRABH RN BEXHH R . EBLEND
BEE, ETH, AMAMNESINVHEBHMWME
FE T B BA R B (R B S B R AT I Z R
28 A

SEIE &5 SR ik & B, 76 A 5L 0 B O T E 1) R
BARGAINTIED SSRIBAYERMRET
2 W IE [ 45 1E A, 4% 08 o AU O Y O R,
B4R B T R ) R B R FAT O A OE ) B i 4 8
B, XS RHEASFENAINEREEENBE
HOHAEER . OCHESPRT I AERELLSEAT
BEZHHRIRSPHLBREMTNER, IFH
X R Y5 AR A O 1 AR EBGR T ALS - A Z A
A A R T S0 B B LI — BUME R
5.2 IRBTR

EHAMBETAMREXA IS E, OC A B
RAEZETTFEARGHIMNBIF NEIE HELERT
B FER , xt T A B 2 2 AR AR X 8P A
%% W Jif MARRONE et al. > ¢ IFF IF | & U8 8 39 2 163X
—LHANNERARINEAAH RN, ARG ®
JEBLT B BA A 5 R BE B8 E | X B B AT o e
M, W BARTANABEZEERRTRET —4
AR, o I8 Y S A B A B 3T AN A i O I
F N7 R 38 I T SRR SR . @A WE AR BB B 3R A RE
AT ANEHEAAR—MEER, FHNLHRE
i 48 7 B BA AR 5% 42 kY 3R 4T 2 1) R B A AT A R
B Atlm. WA, E0H A RBGERIERAKEN



1 4

Wr B - (R R 1 X AN BB A AT N R i B 7

115

il b ARRRANENAEZIREX—-BTHANE
BRFEE, ZBEXM THURITANREERKNE
Bh. —RAXM THEBHFEVER . BEARTHTI
EUEANOHEAMREBEAEZNEIRNE, FoH
FEAE BT B - 45 R 090 28 P, T AE O 2 AL
O BE T b aE X AT A HLEI A K. OWMFIEAHER
BRIOATERGR T ZMFR, BREXEHR
7 RAEEY , ABFgT M b F 908 45 5 1h UG AL Y fA B
&, 51 A B BA ST S 02 o B 98 N E [ X — 2 A, R
H5 R 5 (R 2k B W E A S R AT 8 R
W, WFIEGIBHIN T 9.0 B AL B5 2 YR Y 1R
A HERTA G -ERCEEANMRRE, 8T
X VR R 1) B A 30 SR B R -
5.3 BUREN

AR R EAA T ZARNMERELRAEE —
FEJA N o« D4l 76 30 8 08 BUPE R A R i B I R
5 0 T A G2 E B9 N R B R L, AR ) BRI F
B T O S5 BOR B R B IR R TR O E
R EMMNEAERHZRETREADRT H: @40
o 7 A V-4 B B B BB i H R N R R
) SR BEBEIRA ST HE, T BB I B TR BB B IR AR AR
B N E 3 @l 7E 4 BB R B BART, 40 R R
G A IR B YT RE 1) (Y B AR ORI R g kRt B
FHERNAS, ULAAT - A KL BT
[L48
5.4 HRREREANRRES

ABREABEMFTE—ENRRE. QA6
REARMEERAENHRRIT,BEAZRS TN
A it 2 7E (6] — o [ 5 00 Ak B, 7R B 2 — K 2 (] AR
KA ML ¥R BEIR 1. A R BF 580 % 4 3 7 B 1]
FR SR B , LR I8 5 18 an o] 38 5 R A AT R
i TR B RAT N . @AW 5T 3 O I FBA R R
WA FRIT R, R EBERNIT NIRRT
e g P BA SR ZH R TG A AR o R OR B 5T AT AR A
FE [a) G ] 42 Tt B BN B B S R AT . @R EHFR
RG-S ARBEAAGIENERHER, RS
WEFE 25 SR P e . @7 fR 7E B IR Y R 1 B W B 34
KT NEERS, KA FAZEE(WERIEEML
B ) A0V8 A5 AR B (an A BA AR L p (OB e L A
) LERE P RE,

SEXR:

(1] BBL, BSR4, BRAR . A8 8 U 405 0 4 24100 3 ) 1 4
B BT RA . FEFTEEIIE, 2012,15(5) :26-35.
HU Hong , GU Qinxuan , CHEN Jixiang. The effects of trans-
formational leadership on organizational creativity and innova-
tion ; literature review and future directions. Nankai Business
Review ,2012,15(5) :26-35. (in Chinese)

[2] XURMFE, 26 0. 53 TR 547 0 09 1F FAIL I R0 4% b
PEAIAE R O E . INER SR, 2014,46(6) : 852~
863.
LIU Songbo, LI Yuhui. A longitudinal study on the impact

mechanism of employees’ boundary spanning behavior ; roles

(3]

[4]

(5]

(6]

(7]

(8]

[9]

[10]

[11]

[12]

[13]

[14]

of centrality and collectivism. Acta Psychologica Sinica ,
2014,46(6) :852-863. (in Chinese)

MARRONE J A, TESLUK P E,CARSON J B. A multilevel
investigation of antecedents and consequences of team member
boundary -spanning  behavior. Academy of Management
Journal ;2007 ,50(6) :1423-1439.

BRION S, CHAUVET V, CHOLLET B, et al. Project leaders
as boundary spanners ; relational antecedents and performance
outcomes. International Journal of Praoject Management ,
2012,30(6) :708-722.

SRR R, BB B B IR ST KR X
WHEA G B RAT e o o, BRI, 2014, 11
(8):1168-1176.

ZHANG Hualei , YUAN Qinghong , WANG Zhen , et al. Influ-
ence of core self-evaluations and leadership on R&D profes-
sionals’' boundary - spanning behavior. Chinese Journal of
Management ,2014 11(8) ;1168-1176. ( in Chinese)
HIGGINS E T. Beyond pleasure and pain. American Psychol-
ogist , 1997 ,52(12) ;1280-1300.

ZHOU Q , HIRST G, SHIPTON H. Context matters ; combined
influence of participation and intellectual stimulation on the
promotion focus-employee creativity relationship. Journal of
Organizational Behavior ,2012,33(7) :894-909.

BANDURA A. Social cognitive theory ; an agentic perspective.
Annual Review of Psychology ,2001,52.1-26.

TETT R P, BURNETT D D. A personality trait-based interac-
tionist model of job performance. Journal of Applied Psy-
chology ,2003 ,88(3) ;500-517.

KRB E , o Eh , AT 0 H . 2 T LA BRS04 o A ol e R
bR 9 H tly 01 T O g F OE. B IR R, 2015,28
(2):12-26.

DU Xiaojun, YANG Bo, REN Qingyang. Boundary spanning :
a strategy to liability of foreignness faced by Chinese enterpri-
ses from the perspective of grounded theory. Journal of
Management Science ,2015,28(2) :12-26. (in Chinese)

groups ; relational coordination as a mediator and input uncer-
tainty as a moderator of performance effects. Management
Seience ,2002,48(11) ; 1408—1426.

dAR )y, BN AR R AT S Ol BB S
KEETHA I MWLM REEEFNE, 2016,25
(2):235-245.

ZHANG Dali, GE Yuhui. Relationship between top manage-
ment team boundary-spanning behavior and the innovation
performance of enterprises : a perspective of team leaming.
Journal of Systems & Management , 2016,25(2) ;235 -
245. (in Chinese)

FE, EEN ETHEYESHEIBENE ST EOE
J1 56 WA AL 3B 9. BEFF B E WAL, 2011,14(5) 411,
40.

LI Lei, SHANG Yufan. The research on the mechanism of
leaders” influence on followers' creativity based on regulatory
focus theory. Nankai Business Review ,2011,14(5) :4-11,
40, (in Chinese)

&, mEARER. ETFAYTESBENEFIES
FEZE X R Ja @l 4 o0 0 8w BF 5. DR B, 2012,33



116

B BB (Journal of Management Science)

2017 4£1 A

[15]

[16]

[17]

[18]

[19]

[20]

[21]

[22]

[23]

[24]

[25]

(1):127-137.

LI Lei, SHANG Yufan, XI Youmin. The effect mechanism of
leaders ' linguistic frame on followers’ creativity based on reg-
ulatory focus theory. Science Research Management 2012,
33(1):127-137. (in Chinese)

NEUBERT M J, KACMAR K M, CARLSON D S, et al. Reg-
ulatory focus as a mediator of the influence of initiating struc-
ture and servant leadership on employee behavior. Journal of
Applied Psychology ,2008 ,93(6) :1220-1233.

tra e, i H B\ B RAT A HHRAZ 5 5 HTBA B i
JIRFRMIE AT S W 2 o lb S A 7. DB
5RN¥REARER,2014,35(7) :151-161.

XU Jianzhong , QU Xiaoyu. The relationship among team’s
boundary spanning behavior , knowledge trading and team cre-
ativity : an empirical study based on equipment manufacturing
enterprise. Science of Science and Management of S. &T.,
2014,35(7) :151-161. (in Chinese)

EXFE TERNSERTAUENNXAHTSR: @#
BANRKROPMER. i K2 k5, 2012,
40.

WANG Wenlei. A study on the relationship of transforma-
tional leadership and employee creativity . the mediation of
promote regulatory focus. Dalian : Dongbei University of Fi-
nance & Economics ,2012 .40, (in Chinese)

FRIEDMAN R S, FORSTER J. The effects of promotion and
prevention cues on creativity. Journal of Personality and So-
cial Psychology ,2001,81(6):1001-1013.

WU €, MCMULLEN J S, NEUBERT M J, et al. The influ-
ence of leader regulatory focus on employee creativity. Jour-
nal of Business Venturing ,2008 ,23(5) :587-602.
TUMASJAN A, BRAUN R. In the eye of the beholder; how
regulatory focus and self-efficacy interact in influencing op-
portunity recognition. Journal of Business Venturing ,2012,
27(6) :622-636.

BTG OATRERSSEENXAR. tx. 8
P0G FE A %%, 2013 ,13-32.

WANG lia. The relationship among expected evaluation ,
regulatory focus and creativity. Beijing ; Capital Normal Uni-
versity , 2013 :13-32. (in Chinese)

SACRAMENTO C A,FAY D, WEST M A. Workplace duties
or opportunities? Challenge stressors , regulatory focus, and
creativity . Organizational Behavior and Human Decision
Processes ,2013 ,121(2) :141-157.

EHRM TERASSERT S NNXARTSR: LR
AHBTRRNBETES. UM o7 T8 TR,
2013,23-55.

WANG Yuexun. A study on the relationship between frans-
formational leadership & employee's creativity ; regulatory
Jfocus as a moderator. Hangzhou ; Zhejiang Sci-Tech Univer-
sity , 2013 :23-55. (in Chinese)

e, A4z, w4 R g2 2 a0 BB B . — A4
fAHEM. EFAEETIE,2012,15(2) :121-127.

FU Xiao, LI Yi, SI Youhe. The impact of paternalistic lead-
ership on innovation : an integrated model. Nankai Business
Review ,2012,15(2) :121-127. (in Chinese)

kBT, SR 2. sh AL B R R . Y E ) BE R 10

[26]

[27]

[28]

[29]

[30]

[31]

[32]

[33]

[34]

[35]

[36]

[37]

[38]

[39]

IBR} 2R, 2009,17(6) :1264-1273.

YAO Qi, YUE Guoan. New development in the domain of
motivation ; regulatory focus theory. Advances in Psychologi-
cal Science ,2009,17(6) :1264-1273. (in Chinese)
BROCKNER J, HIGGINS E T. Regulatory focus theory ; im-
plications for the study of emotions at work. Organizational
Behavior and Human Decision Processes ,2001,86(1) .35
-66.

FLORACK A, FRIESE M, SCARABIS M. Regulatory focus
and reliance on implicit preferences in consumption contexts.
Journal of Consumer Psychology ,2010,20(2) :193-204.
MARRONE J A. Team boundary spanning:a multilevel re-
view of past research and proposals for the future. Journal of
Management ,2010,36(4) :911-940.

TORTORIELLO M, KRACKHARDT D. Activating eross-bounda-
1y knowledge : the role of simmelian ties in the generation of in-
novations. Academy of Management Journal,2010,53(1) .
167-181.

KARWOWSKI M, LEBUDA I, WISNIEWSKA E, et al. Big
five personality traits as the predictors of creative self-efficacy
and creative personal identity : does gender matter?. The
Journal of Creative Behavior ,2013 ,47(3).215-232.
TIERNEY P, FARMER S M. Creative self-efficacy : its poten-
tial antecedents and relationship to creative performance. The
Academy of Management Journal , 2002,45 (6). 1137 -
1148.

AMABILE T M, CONTI R, COON H, et al. Assessing the
work environment for creativity. Academy of Management
Journal , 1996 39(5) :1154—1184.

MICHAEL L A H,HOU S8 T, FAN H L. Creative self-effica-
ey and innovative behavior in a service setting ; optimism as a
moderator. The Journal of Creative Behavior ,2011 ,45(4) .
258-272.

FELFE J,SCHYNS B. Romance of leadership and motivation
to lead. Journal of Managerial Psychology ,2014,29(7).
850-865.

JUDGE T A, BONO J E, EREZ A, et al. Core self-evalua-
tions and job and life satisfaction : the role of self-concord-
ance and goal attainment. Journal of Applied Psychology ,
2005,90(2) :257-268.

FRESE M, FAY D. Personal initiative ; an active performance
concept for work in the 21st century. Research in Organiza-
tional Behavior ,2001,23.133-187.

B HAFRE. . EHHINADNE—&TITRIE
TRBEXAAR:LUEKDE2RBS RO Kb #iw
N9 K%, 2014 .32-37.

ZHOU Luogiong. The relationship of organizational cli-
mate , proactive cognitive motivation and proactive bounda-
ry behaviors : Changsha senior hotel. Changsha ; Hunan Nor-
mal University , 2014 :32-37. (in Chinese)

CHONG E,MA X. The influence of individual factors , super-
vision and work environment on creative self-efficacy. Crea-
tivity and Innovation Management ,2010,19(3) .233-247.
BRE . EH I, BH. Avey LHFFAREEREIT LS
MATHAESENXR. TRIVAEER - 1SN
RR,2012,12(1) :31-38.



55 1 4 W B - AR YA Y E 1 X R B S T SR AT N B A B 5 117

CHEN Hao , HUI Qingshan , X1 Jing. The revision of Avey's Ethics ,2015,126(3) :423-436.
psychological ownership questionnaire and relationship with [47] NEUBERT M J, WU €, ROBERTS ] A. The influence of
the related work attitudes. Journal of Guangdong University ethical leadership and regulatory focus on employee out-
of Technology . Social Sciences Edition ,2012,12(1) .31~ comes . Business Ethics Quarterly ,2013,23(2) :269-296.
38. (in Chinese) [48] DANIELS K, WIMALASIRI V, CHEYNE A, et al. Linking
[40] PARKER S K,COLLINS C G. Taking stock ; integrating and the demands - control - support model to innovation ; the moder-
differentiating multiple proactive behaviors. Journal of Man- ating role of personal initiative on the generation and imple-
agement ,2010,36(3) .633-662. mentation of ideas. Journal of Occupational and Organiza-
[41] FRESE M, KRING W ,S00SE A, et al. Personal initiative at tional Psychology ,2011,84(3) .581-598.
work : differences between East and West Germany. Academy (49] #H M LA, EHE SREFERL. TREHERY
of Management Journal ,1996,39(1) :37-63. Em S TE CESE. SERE,2011,24(1):21-30.
[42] BINNEWIES C, GROMER M. Creativity and innovation at LI Lei, SHANG Yufan, XI Youmin. Leader’s linguistic fram-
work ; the role of work characteristics and personal initiative. ing, followers’ chronic regulatory focus and followers’ work
Psicothema ,2012 ,24(1) ;100-105. attitude. Journal of Management Science ,2011,24(1) .21
[43] BAKKER A B, TIMS M, DERKS D. Proactive personality -30. (in Chinese)
and job performance ; the role of job crafting and work en- [50] BR M M, A, % R AMSf AR T
gagement. Human Relations ,2012 ,65(10) :1359-1378. 8% f B A gT. BRI, 2015,28(2) . 115-125.
[44] HERRMANN D, FELFE ]. Effects of leadership style , crea- LEI Xinghui , SHAN Zhiwen , SU Taoyong, et al, Impacts of
tivity technique and personal initiative on employee creativi- humble leadership behavior on employee creativity. Journal
ty . British Journal of Management ,2014,25(2) .209-227. of Management Science ,2015,28 (2):115-125. (in Chi-
[45] PhEF X8, k40, 00, . BAUAH [E X 1 B & 8 3 5 4 nese)
TAHRMEELE PR RN ERH. BRI [51] #hwr, Bhtede, R E % MR S E MM R B8 W E M
18,2014 ,26(7) :196-208. A A AE AT INER SR, 2010,42(6) :704-T714.
SUN Chunling , ZHANG Hua, L1 He, et al. Research on rela- YAO Qi, MA Huawei , YUE Guoan. Success expectations and
tionships between empowerment climate and personal initiative performance : regulatory focus as a moderator. Acta Psycho-
of project manager : psychological empowerment as mediating logica Sinica ,2010,42(6) :704-714. (in Chinese)
variable. Management Review ,2014,26(7):196-208. (in  [52] W4 . AR A BB 5@ S G M ER. — 4
Chingsd) PR EFFEEE, 2010,13(5) ;12-21.
[46] GRAHAM K A, ZIEGERT ] C, CAPITANO ]. The effect of DENG Jinzhao. The relationship between team members’ goal
leadership style , framing, and promotion regulatory focus on orientation and voice behavior ; a cross-level analysis. Nankai
unethical pro-organizational behavior. Journal of Business Business Review ,2010,13(5) :12-21. (in Chinese)

The Effect of Promotion Focus on R&D Follower’
Boundary Spanning Behavior

CHEN Lu,WANG Yuemei
School of Management and Economics, University of Electronic Science and Technology of China, Chengdu 611731, China

Abstract ; Follower boundary spanning behavior has been considered as one of key determinants for creativity of R&D teams. Ex-
isting research has focused on the positive effect of boundary spanning behavior on creativity. However, how to enhance follower
boundary spanning behavior remains underexplored.

Based on social cognitive theory and trait activation theory, this study develops a cross-level model to investigate whether,
how and when follower promotion focus affects boundary spanning behavior. Specifically, from the personal-situational perspec-
tive, the current study examines the direct effect of follower promotion focus on houndary spanning behavior and the mediating
roles of follower creative self-efficacy and personal initiative in the relationship. In addition, this study also examines the modera-
ting effect of leader promotion focus on the follower promotion focus and boundary spanning behavior linkage. It adopts longitudi-
nal survey data including 279 dyads of leaders and followers from 73 R&D teams of three research institutes in southwest China as
empirical samples to verify the model. As the data of the current study has a hierarchical structure with followers nested with
leaders, bootstrapping analyses in Mplus was conducted to test the main effect and mediation effect while multilevel liner model-

ing was performed to test the moderating effect.
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The results show that; (DFollower promotion focus is positively related to boundary spanning behavior; 2Creative self-effi-
cacy and personal initiative have played mediating roles between follower promotion focus and boundary spanning behavior. In
comparison with creative self-efficacy, follower personal initiative has yielded a stronger effect on boundary spanning behavior.
Moreover, the mediation effect of personal initiative between promotion focus and boundary spanning behavior is also greater than
that of creative self-efficacy; (3)The positive relationship between follower promotion focus and boundary spanning behavior is
moderated by leader promotion focus such as that the relationship is stronger when a leader shows higher level of promotion focus.

This study represents an initial empirical effort to investigate the influencing mechanism and boundary condition between fol-
lower promotion focus. First, the study provides a new perspective for understanding motivational predictors of boundary spanning
behavior; Second, the study reveals dual mediating mechanisms through which follower promotion focus exerts the effect on
boundary spanning behavior; Thirdly and finally, the study confirms that leader promotion focus serves as a situational enhancer
and thus amplifies follower promotion focus’ positive effect on boundary spanning behavior. Meanwhile, it offers several implica-
tions for human resource management and R&D team management practices, such as paying attention to followers’ psychological
motivation, building creative team climate and facilitating motivation fit between team leaders and their followers.
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