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Figure 1 Hypothesis Model
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Figure 3 Moderate Effect of e-readiness
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E-business Strategic Initiative for Traditional Firms:
The Feature of Initiation Stages and the Differences of Decision Behaviors

ZHU Zhen'? LI Xia'*
1 School of Economies and Management, China University of Geosciences, Wuhan 430074, China
2 Research Center for Digital Business Management, China University of Geosciences, Wuhan 430074, China

Abstract ; The strategy of “Internet plus” proposes net-enabled transformation of traditional firms in China through adopting e-
business at firm level. Most net-enabled transformation research has examined the role of business executives, IT planning and
business innovation. While it is important to e-business strategic initiatives for traditional firms, how to promote e-business initia-
tive at the strategic level is limited in strategy and IT literature. Specifically the paradigm of IT adoption and diffusion cannot be
of significance to understand the new characterizes of e-business strategic initiative. Little research has examined how business
executives and organizational factors may impact e-business strategic initiatives and presents a clear gap in previous research.

From strategic initiative perspective, this paper aims to examine the the drivers of leader team communication for e-business
value and risk perception, and the mediating effect of strategic decision making on e-business strategy implementation, Based on
the literature of the stage of strategic Initiative which is proposed by Lechner, this paper developed a research model to study the
stages of e-business strategic initiative both at business executives and organizational levels. We presented a series of hypothesis
to explain the relationships among strategic perceptions of top managers, e-readiness, strategic decision making and strategy im-
plementation. Data gathered from 170 IT and business executives through a two-stage survey in traditional firms. We then tested
the relationships between the constructs using a partial least squares structural equation modeling ( PLS-SEM). This paper pro-
vides theoretical support for a critical causal link from leader team communication to strategic decision-making, and consequently
implementing e-business strategy. Research results show that strategic perceptions and strategic decision making play an impor-
tant mediating role. In addition, e-readiness of a firm is suggested as the foundation elements for support e-business strategy im-
plementation. Research results also confirmed the moderate role of e-readiness on strategic decision-making behavior. Specifical-
ly, low-level e-readiness of a firm amplifies the negative effect of leader team communications on risk perception that leads to ir-
rational decisions of entrepreneurs for e-business initiation.

This paper provides a valuable approach to the mechanism underlying the e-business strategic initiative for traditional firms.
The research particularly explored the stages of e-business strategy implementation in the net-enabled transformation of traditional
firms. Furthermore, the moderate effects of e-readiness can help entrepreneurs increase the focused attention of organization re-
sources that support e-business adoption, and enhance their experiences for how to prepare net-enabled transformation. The re-
search findings further offer practical implications on how to promote “Internet plus” strategy for traditional firms from strategic
level.
Keywords ; e-business strategic initiative;traditional firms;leader team perception; strategic decision-making; strategy implemen-

ting ; e-readiness
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