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Figure 1 Theoretical Model
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Table 2 Test Results for Team-level Data Aggregation Effect
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Table 3 Confirmatory Factor Analysis Results
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Table 4 Descriptive Statistics and Correlation Analysis Results
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Table 5 Test Results of Main Effect
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Figure 2 Model Path Analysis Results
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Figure 3 Moderating Effects of Environmental
Dynamism on the Relationship between Team

Promotion Focus and Entrepreneurial Improvisation
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Figure 4 Moderating Effects of Environmental Dynamism
on the Relationship between Team Entrepreneurial

Passion and Entrepreneurial Improvisation
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Dual-path Research on the Influence of Error Management
Climate on Entrepreneurial Improvisation
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Abstract: The significance of entrepreneurial improvisation as a means for organization to respond quickly to emergencies has
been heightened by the outbreaks of the COVID-19. In order to explore how to better stimulate entrepreneurial improvisation
in organization, the existing researches focus on identifying the antecedents of entrepreneurial improvisation from cognitive,
motivational, and behavioral perspectives, yet the important behavioral predictor of work situation characteristics has not been
much focused. The error management climate as a supportive work situation will prompt a range of positive cognitive and af-
fective responses in entrepreneurial team members, which may be an important work situation characteristic to stimulate entre-
preneurial improvisation.

Based on the cognitive affective system theory, starting from the two dimensions of cognitive response and emotional re-
sponse, this study introduces the team promotion focus and team entrepreneurial passion as mediators from the entrepreneurial
team level, and constructs a dual-path model of the influence of error management atmosphere on entrepreneurial improvisa-
tion. It also introduces environmental dynamism as moderator and discusses its moderating role between team promotion focus
and entrepreneurial improvisation, and between team entrepreneurial passion and entrepreneurial improvisation. Using a two-
point questionnaire, this study collects data from 108 start-up teams in Henan, Hebei, Jiangxi, Liaoning, Hubei, and Guangxi,
and uses Mplus 8.3 software for data analysis and hypothesis validation.

The results show that error management climate can encourage entrepreneurial teams to make more entrepreneurial impro-
visations. Error management climate can not only stimulate entrepreneurial improvisation through the cognitive response of
team promotion focus, but also stimulate entrepreneurial improvisation through the emotional response of team entrepreneurial
passion, and there is no significant difference between the mediating role of team promotion focus and team entrepreneurial
passion. Environmental dynamism plays a moderating role between team promotion focus and entrepreneurial improvisation,

and between team entrepreneurial passion and entrepreneurial improvisation.
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Starting from the work situation characteristics, the results of this study enrich the research on antecedents of entrepren-
eurial improvisation at the team level. Based on the cognitive affective system theory, this study reveals the influence mechan-
ism and boundary of error management climate affecting entrepreneurial improvisation, provides a new perspective and insight
for understanding how error management climate can promote entrepreneurial improvisation, and also responds to the call of
scholars for “paying attention to how to better carry out entrepreneurial activity under dynamic environment” . The conclusion
of this study provides decision-making reference for enterprise managers on how to effectively stimulate entrepreneurial impro-
visation in uncertain environment.

Keywords: entrepreneurial improvisation; error management climate; team promotion focus; team entrepreneurial passion; en-

vironmental dynamism
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