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Leader Humor and Follower Voice Behavior: A Study Based on
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Abstract: In the fierce market competition and work environment, leader humor can improve productivity by amusing follow-

ers, which has attracted the attention of both theoretical and practical scholars. However, existing research has predominantly

focused on the effects of leader humor on followers’ in-role outputs, often adopting a leader-centric perspective and neglecting

followers’ proactive motivation in the interactive process. Therefore, it is necessary to explore how leader humor influences fol-

lower voice behavior through the activation of proactive motivation and investigate the boundary conditions.


https://doi.org/10.1016/S0147-1767(99)00002-4
https://doi.org/10.1016/S0147-1767(99)00002-4
https://doi.org/10.1146/annurev-orgpsych-032414-111335
https://doi.org/10.1146/annurev-orgpsych-032414-111335
https://doi.org/10.1177/1094428118802626
https://doi.org/10.1177/1094428118802626
https://doi.org/10.1177/1094428118802626
https://doi.org/10.1016/j.jvb.2007.11.007
https://doi.org/10.5465/amj.2014.0106
https://doi.org/10.5465/amj.2014.0106
https://doi.org/10.1007/s12144-020-01139-8
https://doi.org/10.1007/s12144-020-01139-8
https://doi.org/10.3724/SP.J.1041.2020.00229
https://doi.org/10.3724/SP.J.1041.2020.00229
https://doi.org/10.3724/SP.J.1041.2020.00229
https://doi.org/10.1007/s12144-022-03432-0
https://doi.org/10.1002/job.2620
https://doi.org/10.1002/job.2620
https://doi.org/10.1002/job.2620
https://doi.org/10.5465/amr.2012.0099
https://doi.org/10.5465/amr.2012.0099

82 EWBL 2 (Journal of Management Science) 202443 H

Based on the model of proactive motivation, this studystarts from the interaction process between leaders and followers,
and explores the direct effect of leader humor on follower voice behavior investigates, the mediating effect of role breadth self-
efficacy, work enjoyment and positive affect, and examines the moderating effect of follower power distance between leader
humor and the three motivations. Data were collected through a five-week experience sampling method, resulting in 1,028 val-
id responses from 221 followers, and Mplus8.0 was used to conduct cross-level analysis to test the main effect of leader humor
on followers voice behavior and the moderating effect of followers’ power distance. Monte Carlo analysis of 20,000 samples
was conducted to examine the mediating effects of role breadth self-efficacy, work enjoyment, and positive affect, as well as
the moderated mediation effects.

The findings are as follows: first, leader humor positively affect follower voice behavior. Second, role breadth self-eftic-
acy, work enjoyment and positive affect play mediating roles between leader humor and voice behavior, and there is no signi-
ficant difference among the three mediating roles. Third, followers’ power distance positively moderates the relationship
between leader humor and work enjoyment, with a stronger positive effect of leadership humor on work enjoyment when
power distance is higher. Moreover, followers' power distance positively moderates the indirect effect of leadership humor on
voice behavior through work enjoyment. Specifically, the mediating effect of work enjoyment is stronger when power distance
is higher, thus suggesting a moderated mediation effect. However, there is no significant moderating effect of followers’ power
distance on the two other mediating paths, namely role breadth self-efficacy and positive affect.

The study starts from the interaction process of leaders and followers, extends the effect of leader humor from in-role to
out-role, and adds a motivational perspective to the mechanism of leader humor, which enriches leader humor literature from
both the effect and the theoretical perspective. Based on the model of proactive motivation, the multi-paths excitation mechan-
ism of voice behavior is discussed, which provides an integrated framework for the related research on voice. The theoretical
application of the model of proactive motivation is further enriched by using the complete model as well as considering the in-
fluence of the boundary condition on different motivational paths. These conclusions have certain guiding significance for lead-
ers how to use humor correctly to stimulate follower voice behavior.

Keywords: leader humor; voice behavior; the model of proactive motivation; empirical sampling method; power distance
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