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Table 1 Results of Conceptualizing Case Q: An Example of Open Coding
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Table 3 Categories Layered According to Paradigm Model

B

SFEH  HHLE ol g

g

(15

4

& PR {E

s P R BT TR 5 Al SCA A ML BB H AR AE A7 0lk; R T(AA BB A BE ) REXNF 287
(HAETR AHPHE SHREN SHAR R SRR SHFRERERFEE SH8RE
B AWK R R AUE . 20 SRR s Sy (Hon pre Ry {0 vy o & L LA R
B ;3 KRR (AT Al R ) 5 5 IR (SN BEIR A SR BEIR) 5 b A (A P ZE R A
AAREH) s RG-S HE CRGRA) ; ZIFRSE ; WS (KR 2EEY) 5 v A P AFIE

ot B R O R R B R ZR ) 5 7 (= L B B8 BE 7 LB TR 7 i o O 7 T 3 AL
e DN RESE AL = SR O HE AR PR L A P B B AR ) B R (A BME BRRMKAE) (B T (A
BEARARUE) s B4 (BB AE VB S BTN RE S IE B BOR B 1 OB SR R g5 IR R
K EHEEEARME) FP (BP R F P KR F PR F PR EEE &P AKE P RS
I FPEEAIREPHERIRE P EABERE)  SEKFE (GEK R ST SRRk s T
AE(TAEN R WAE R THRERE) &5 RS (RFEE RE AE DR ; &R
A (RRALEH) s RG-S AR CRIGETAZ R ) s A (A S H) s VAR (B EE N R
IR EBESHEWR) s k% (BR% BB R55 i IR %5 B AL IR 55 S B AR 55 I 4% ) 5 1 BER (5 BHARZE
B HARBIHARA) 5 £oll i BE (il i BE BB il BEAR IR 5

m R E T ) i (R ) 7 (BT s BFR (FFR R ) ; R T(AA BRI R) s B
(B#IER) Sk (BET ) s gRE(MHAETX)  BGRES (BERS M4 Mokt §5
A 55 I BE B J AR5 98 VB JE MRS5S s MR LA (BEE ) 5 dolk BRAS CRRA SR IR) 5 K 5 48k
(ORG-S5 P60 730 s A (BR300 5 IRURS: (RIS AL 07 8% ) 5 £l 2 R A (R SR D7 5 10 R 55 7
) (5 BEOR (LA B ) 5 4l 55 BE (I BERIETT 35)

ot R ot AT S AT R R B BE ) 5 7% s (% il T S 307 7™ i IR R ) 5 2 7% (A 7 BE 357 B E A
PR s BER (BFR B BRI s AT (R TBWE)  EHOCRERRERE . BXR) 2HF
(ZHEEE LS LH R SR W SHEAEXR) F P (FP 80 ; S ERE(BEK
R SRR R ) s BB RS (IRSF M7k P VB JE IR IATT L) ; DB ( P iiEfE K7 ) s & F B
PrE(F PR ) ; AR (R ED) s IR (A% KT ) s BB LS T HE bl R (REE
B R ERFSEE)

(2) BHrE. Wk 8K Q1% /Y B B iR HRER
A REHARS LA RNFEEREESENERE
Fh o HEALWRAFELEXHEZAHRYT K
i 3 43 WA 3 T 3 W AR AL, AT 86 G 0T R B
Rl EARERALSFABRMNE, EL AN
FHEBPEBTRREN KRS, B EREAA
EECE-3: PR N N CNY 303 JEs A E b
WY UR 9 L FH LA B 3 il AT 30 2 A 1R B B, PR
7RG M A R 7 B o s R R

B)ERE. WREQET AV ELFELERX
FERDZEBHEAZN, GFH AN FLEERE,
Rl EREFFE CUTHBIMER ZEHAHR
Ho RHEFAANRHBEHMER, ERLHLE
KB, BB KRB EF BB RE, G LF
B G600 #5066 O YT A B R L RV L B4,
EROEIRALAEHLESSEFTRY L
B IR L R R

(4) Beail =, Rl BEC R F A T RE R N & P 4
BHESY EMBRENE R &M AN

{H” AT PR AR 4 e,
OxFE, UAAESFHINNHRIEFRUTREFH
72 it IR 55, Bl o AR 55 IR P B R A I 1R
HZERE, Q. NEFRMEEAE T AER T
MRS, AR mEA RS> RRRE ER
HME WemE@ERTE. OBiE. AL THREN
Bk 55 PR A BUR AL, DA P AR S 0 7 KRB
HAL MRS BV SEPHXR ENE P K
BRA . @F R, @IEARHNE RS AR
TIRE b B sE 2t 0 7= e BIR 5%, 7 T E O A 3 5K A 4
Wb T EE XN B PR R

G)FTEE. FHZEFERERBRMEEKY
7= i IR 55 0 R A5, 2 RN 1 M0 4%, BA R O 1 Gk
U 18 0 8 o 4 24 ) O X, R MR AR A
T30 JE B A b K B A 4% 38 BT %€ SLH & P (8 5K LA
B 18 JROHE o3 4 B B 47 30 SR W&, DR GE T R oMl A Y
5l

(6) &G RZ. 4R ZE B 8 E 178,
Magretta'™*! I\ Yy , 78 o 452X 9 1% 2 B B F 6 75 378 39



B BB (Jounal of Management Science) 2011 4£8 H

R4 HUBRAZHSHER

Table 4 A Two-dimensional Business Model Structure
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A Multiple Case Study Research on Building a Business Model Structure .
A Grounded Theory Method

Zheng Chengde ,Xu Ailin,Zhao Jiaying
School of Business, Nanjing University, Nanjing 210093, China

Abstract : The purpose of this paper is to develop a business model structure through coding 75 business model innovating cases
by grounded theory approach which proposed by Strauss. The process of conducing this work goes through three stages. On stage
of open coding, an iterative procedure is used to name, conceptualize and catagorize the varibles that describe business models in
cases in order to formulate those catorigies, properities and dimensions that are related to business models. On stage of axial cod-
ing, according to their properities, those catagories are distributed to six causal levels of paradigm model. On stage 3, the prop-
erties in each level are clustered into different components of business model. Eventually, a two-dimensional business model
structure consisting of six levels and fifieen components has been established and its application has been illustrated through ap-
plying the structure to analyze the business model of a real company in detail. The results show that the business model structure
not only improves the weakness of the existing model study on component detailing, construct comprehensiveness and model open-
ness effectively, but also pertains to explanatory model and formal theory. Thus, the structure can be applied to business model
description, assessment and the summarization of the model's innovation strategies across contexts. Specially, the structure can
serve as a solid foundation to facilitate the probing of complicated issues relevant to business model, as well as a guideline for en-
trepreneur innovation and business model improvement.

Keywords ; business model;business model structure ; grounded theory ; mulitple case study research
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