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Figure 1 Structure of the Benefits from Alliance Network Embeddedness
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Developmental Organizational Culture, External Knowledge
Management Capacity and Benefits from Network Embeddedness

LI Wei,NIE Ming, LI Shun-cai
School of Management, Huazhong University of Science and Technology, Wuhan 430074, China

Abstract : The Alliance innovation networks play an increasing role in firms’ development, while the benefits gained from network
relationships present great differences. Based on the network theory, the factors affecting benefits from network embeddedness are
discussed, and a theory model consisting of developmental culture, external knowledge retention competence, absorptive compe-
tence, benefits from constructive embeddedness and benefits from social embeddedness is established. We carried out an empiri-
cal study with 220 firms as samples, and the results show that external knowledge retention competence and knowledge absorptive
competence significantly and positively affect firms’ network competence; developmental culture has no direct effects on benefits
from network embeddedness, while external knowledge retention competence and absorptive competence mediate the relationship
between developmental culture and benefits from network embeddedness. For increasing the benefits from network embedded-
ness, the paper gives suggestions toward developmental directions of organizational culture and knowledge management in alliance
networks.

Keywords : developmental organizational culture; external knowledge retention capacity; knowledge absorptive capacity; benefits
from network embeddedness
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