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Figure 6 Implementation Mechanism and Evolution Model for Green Transformation of the Old Industrial Park
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Green Transformation of Old Industrial Parks from the Perspective of
Institutional Logic and Resource Orchestration

SUN Xinbo', LI Junyue', ZHANG Mingchao®, HE Jiandu', GUO Suyun’

1 School of Business Administration, Northeastern University, Shenyang 110169, China

2 Antai College of Economics & Management, Shanghai Jiao Tong University, Shanghai 200030, China
3 System Optimization Department, Shougang Group Co., Ltd., Beijing 100041, China

Abstract: With the deepening of the vision of green development and the highlighting of resource and environmental issues,
the promotion of economic and social comprehensive green transformation has become a trend of the times. In this context, the
old industrial parks with high pollution and energy consumption have been shut down and transformed from economic pillars
to industrial remains. How to reactivate the value of industrial remains through greening in the old industrial park where old in-
dustries have exited, and realize the transformation from traditional development mode to green development mode, has be-
come the key to their “recovery” .

Based on institutional logic theory and resource orchestration theory, Shougang Park, which is successfully transformed
from a traditional old industrial park to a green ecological park, is selected as the research object, and the exploratory single-
case study method is applied to analyze the first-hand data obtained through semi-structured in-depth interviews and the sec-
ondary data obtained by means of information review, etc., to explore implementation mechanism and evolution process of
green transformation in old industrial parks. In addition, key elements and logical relationships are sorted out based on relevant
theories, potential theoretical inferences are explored, and the conceptual model is proposed.

The findings are as follows: Firstly, the evolution of institutional logic drives old industrial parks to take appropriate ac-
tions in complex environments to gain legitimacy for transformation, and micro-resource orchestration actions that match the
macro-institutional logic are the key to achieving green transformation in old industrial parks. Secondly, the green transforma-
tion of old industrial parks presents three stages of “green activation - green development - green ecological” , which are re-
spectively facing the problems of development orientation choices, industrial layout and relationship management, and follow-
ing the mechanism of “institutional logic - resource orchestration - green value creation” will help old industrial parks to re-
solve conflicts and contradictions at different stages and thus realize green transformation. Thirdly, at different stages, old in-
dustrial parks deepen the green transformation gradually through green service value creation, green industry value creation
and green ecological value creation, with maximization of economic benefits and ecological value both driving their evolution
from the previous stage to the next.
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The research results reveal the theoretical law of the implementation mechanism and evolution process of green trans-
formation in old industrial parks, enrich the theoretical study of linking institutional logic and resource orchestration, and
provide practical guidance for old industrial parks to practice green transformation and create green value under the new devel-
opment pattern.

Keywords: green transformation; old industrial park; institutional logic; resource orchestration; green value creation
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