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Figure 1 Conceptual Model
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Table 2 Results of Confirmatory Factor Analysis for the Measurement Model
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Table 3 Discriminant Validity and Correlation Coefficients Matrix

AVE Bt GG LREHE NasEXfTRN A1 AfEsE Filk2s)
"L 0.606  0.778
EeEabEE 0.506  0.319  0.711
KEARH 0.518  0.693  0.282  0.720
BlaE TN 0.682 -0.432 -0.182 -0.467 0.826
e 0.565  0.520  0.258  0.493 -0.664 0.752
Akt 0.234  0.184  0.162 -0.356 0.255
k251 0.135  0.113  0.172 ~0.169 0.195  0.036
BTt 3 0.247  0.174  0.155 ~0.206 0.205  0.159  -0.032

O AABARHLENERTO2IRFE00O0KRFLEZE HAFHUL AR LN ZARES TG EE FAVE
MFFREARBATARER ;N ARTAREARLERN AL R,

(b) BfFERR
E A EQOIARFLEREH,CAHAE0OOKRFERF CAAECOORFLEF EANFAATREAALES,
B2 BERY
Figure 2 Path Coefficient

RHEMNEHAAEZNREFEN. Bk, 0 BAEK
118
ERFEERRT . FEBRSAEAKEZEY
&1E, B=0.329,7£ 0. 001 /K F | & 3 ; E MR EH R
T.EEMKFEZENEEFBRETREENE N, g=
0.135, p=0.216, XU R A EFMFEEFER T, HIE
ARERFHKHERBEE, L BB RIE. S 5FER
W 7 [6] ) A2, 78 I AR A 1 R T B £ A X AR AR AL
SEXTHEAGERENEWE. ERFEFR

FT,B=-0.119, p = 0.170; ZEEXEEHR T, 8=
~0.069,p = 0.538, H, A 25 Bl .
EREEWRT, SARBXNESENEELSE
FEFRT K EHXFEERT, =029, %
0.010KF L BEF; ERMBEEBERT, B=-0.050, p=
0.490, X S5ERTAHEIE —3, B FEHEREAR SN,
EARBAE TEL-TMEARKFEEEEARKY
XA EER, FHit, H, B3 8RIE, B2
EREEHNERTRASAREEEMFRME R AE



55 H

AR TR SF R AT IRBERIE S B B SR BT 89

ZEMAEE. EREEERT, X F A HE X M#E KX
HEEREXEREMNIEM, ARFEEBRLEY
R R IE T B A94E A, B= 0.206, 7 0. 050 7K
8% H 8P BE,

FohERe £ A EFEBRERSMK, &
HERBEHRKENESEXTHATEHFAEES E
EFEA. ERFEEBERT . B=0.047, p=0.504; ZE 1K
fRAEWRT,B=-0.069, p=0.469, Hy B A 7 2| &
. AN S EXT IR, XRRESEY
RHERNWERAAR. EEEENRET, XREH
R EMHKENS ELITH,B=-0.420, 7
0.001 KF FBF; ARHFEBERT, MkEN&E
AT HME MR BE B=-0.101, p=0.349, £
EZBERTHABRELARNTBEA. Hilt,
H, 18 2 164iF

EHEETEH EREEHRT, RA A ERE
KNS ELAT A=A R M, =-0.258, 7
000K PLEBE  ERFBEETR T, AEREAN
EBERHIFAE,B=0.163, 7£0.050 /K ¥ L B E ; & fE
ARMBEEN S EXATH,B=-0.214, 7£0.010 K ¥ |k
BE. SAENEMAE AR ERRKFENER
T ATk B A s b BB X A fE AR fEBL & 3= AT
HEBRERERW,

6 i

ABREER — DX T & 5 A [ 852362
R EEMIL S EXIT NN RER, & KE
fE B R T % 225 (2 A 7 3 28 5R W% ) J 0 LA R2 f5
AT 79 o0 2 O W R 0 ] 2 U B W AR LB AL &
EXfTH. RRGREZW, OXRER DMK EH
FT AR KRG N & 2095 B IE 1 8wk,
B A BT 0K A (] {5 4 72 B2 B & 1R 1 & 9 ok ot
KABHNEA, FARBFEFRTHRFEEN XA
BHERESARAHEWMERS TREEER. X5
RINGE T XA B Aol Bk FE 6] {7 £E 5 76 28 5% 2 8] K
AHINR, OQEMGEEER T & 4R 5 IENE
MEERA, EHEEERTEEXNS/ENEmE
BE & oK, R U1 2030 B0 {5 (E 2 5 2 w5 B 45 4 =
THMEHELVESEMLBERERE. OEMKRREE
HRT.EE.SARBRMKRFEEANGEZEEL R
RN S E G ERFERR T, 5 R0 3 XKL
KELAT AN WEERK
6.1 EigHEM

HE, AR BT 5 A ERHXRZHR
b, 75 A B Al A [F {5 4 72 B i B &l B SEHE 2 b
BHRBEMXRARAN SR AU SEBEHE W,
RHRABBEKREAGARBAHORI S £ LT
H RAXBRBERBRFAXRIGIEX BREEER
PR W o A 58 45 15 4R 20 0 w3 R IE B, 2 31 30 ik
BARBEMRRBENSEMIL S EXT IR
M. HAER, SARBHLR BN TEELE
BENMNEIAARBER. BREimE, £467FEFR

T, ALGMAEREFEN AR KR, ZAREER
BLEARTARRWFESFRILBEEER. £5F
EHRT.EHRBRR—AT AT NFELR
HXTEHEAAENEEMNE S, X RIGHEE S KA
AAERMEBRIKEN S EXTHOER. EXFHER
T RXRBRHERAEMBRAELWHBENER.,

HK, AMABXALHRBLERANFERR
FIABIEE AT N ER W BT &b, [N
FoE R, % H AR R AR &R
P . BEE B 2 E XS R H 25
% , NOOTEBOOM" i\ g R % #& B — 4> 77 ¥ 2 4 b %4
EEMIS AT HHTIRR ., AR
X —2 |1, A W EA R AE ST E E X6 2R g
P BEERIEGEESSEMILS EXTIHE
o EREEHNER, SREXRALRERGIT
HRAEAZKGEEFET.EENRRBHELITEGA
BHMEREMA. I EHFEERT, HEX
EXECNACEA LD

HE,AMANFXNERERTHEELLH#
AR, REGERMALBEAKWERTER, X
SHABMHBMME TEERR, BB LESDF
REBMARB S EAUEE R sN RS (g
EXABR X R ARB) i RBES RN S
oW SEERE, nAESREEAREH
EAE BB EA KRR BB & W5 A R
HEHENFH R, ABFF X ZHU et al. 7" g 1T 1
Tl TR L AT A R i E AT IRA R E
HRAGHE. BEdHEEIIAGEKETNE
B ABIFE WL T 5 £ F R [ 36 2 % 0% Xt o @ A K
AT RERFEKER .

6.2 BEEBR

R AR Rl ol A= = e R L S
HRHEEEBRESEERE. B TARERNE
HMEEAEARATIRE, FERRTFRESHE AL
FAEMBRERE . BAEE, E5 T lEEY
W, mENHHNEERELERRFZBERNEGY
BEMER, BEEG, MRS E S W EREERE
MEIERZR,F A A6 & WK A 1=
ARG MRERCLANEECLZERIERE
M,CRAXREHEFGNEE. HiL, %I nMia
P ey T A R A SRR B R E X E
.,

HR MARGERRVESEETRT,5XFNH
HAAEARBEME, GEMEHAGEEEET RN
fEH. AN EZBRTHEENXRIBHEMNS A0
HE AT AR EREWN, B, & % K400
BERBEIGFEEXR, AL BERIGELSNEEZ
6] AR |1 B4 W R A A 3 A RR AR R B 4R
FERGWMIKEXR, REFSES LB EHER
XBHEE.

R MRERAXHEBEEFERTF . 3408
il 25 o N A fE o 8] %t A 1B = A OE | L A7k



90 B BB (Journal of Management Science)

2016 4£9 A

KM RENKFEEYEERERELE., B
meERHE, SEERANCLERREZN, AR
TIOR8 S 64T o Besh, RA & e i @) X 4L
2 X AT R 7 A AR 1) B W T A ol R 0 AT Ak 26 5
KPR EXT AN RIFRBE, X ERE P
Al AR AR A F RN ZEERHEILR EX
il HERKERBSHEXR,
6.3 BREAARRER

A BTSSR R 2 P B KR 45 E A7l B
ERFE TS TR 2 FERRYE, & €A R BTk
a5 X LASR TIE , 4518 °] BB B A [ 5 (B X 45 2 B
B & KA T IR, & AT R B9 18 BF 5T AT
e mmREAEHKFAERRBRUEZHR
B ARPHEMAIGERN FEER, KRR
AN BE 8 B ( QN RTE ¥ E R W) T 4ok A7 R
FTHRABZ ;AT RAMERTARR  NEEEGH
A oll B ol B TR N B B DR, R SR BF 5T T LK
RMRBENEFKEDRT , 3~ L RIERBFRE R
A8 A

BEM:

[1] ZENG M. Managing the cooperative dilemma of joint
ventures ;: the tole of structural factors. Jowrnal of
International Management ,2003,9(2) .:95-113.

(2] M, FW, RFIr. 246 L& 5 FHE 5%

B NEBIER. BEWIE,2014,26(2) :69-79,
91.
ZHANG Chuang, LI Ji, GUAN Yuhong. Formal con-
tract governance and channel performance ; does ren-
qing matter?. Management Review ,2014,26(2) .69
~79,91. (in Chinese)

[3] CAO Z, LUMINEAU F. Revisiting the interplay be-
tween contractual and relational governance ;a quali-
tative and meta-analytic investigation. Journal of
Operations Management ,2015,33/34.15-42.

[4] UZZI B. Social structure and competition in interfirm
networks . the paradox of embeddedness. Administra-
tive Science Quarterly ,1997 42(1) .35-67.

[5] YANG Z,ZHOU C, JIANG L. When do formal con-
trol and trust matter? A context-based analysis of
the effects on marketing channel relationships in Chi-
na. Industrial Marketing Management , 2011, 40
(1) :86-96.

[6] DE CARVALHO M M, JUNIOR R R. Impact of risk
management on project performance ; the importance
of soft skills. International Journal of Production
Research ,2015,53(2) :321-340.

[7] PALMATIER R W, DANT R P, GREWAL D. A
comparative longitudinal analysis of theoretical per-
spectives of interorganizational relationship perform-
ance . Journal of Marketing ,2007,71(4) :172-194.

[8] ZENG M,CHEN X P. Achieving cooperation in mul-

tiparty alliances ; a social dilemma approach to part-
nership management. Academy of Management Re-
view ,2003 ,28(4 ) ;587-605.

[9] X, x4 32 5 & AL G XKPEBL & £ AT

R SR Y. B RS, 2012,25(1) :66-
75.
LIU Ting , LIU Yi. Empirical study on the effects of a
firm"s transaction-specific investments on the part-
ner’ s opportunisms. Journal of Management Sci-
ence ,2012,25(1) :66-75. (in Chinese)

[10] £ B, R 9. B¢ IR #h x4 Dl & 3= SO0 AR g X

WHEMBWE R BEHER, 2012(1):93-
103.
XU Erming , XU Kai. A study on the effect of the re-
sources complementarily on opportunism and the per-
formance of the strategic alliance. Management
World ,2012(1) :93-103. (in Chinese)

[11] ORBELL J, DAWES R,SCHWARTZ-SHEA P. Trust,
social categories, and individuals. the case of gender.
Motivation and Emotion 1994 ,18(2) ;109-128.

[12] ZHAO X ,HUO B,FLYNN B B, et al. The impact of

power and relationship commitment on the integration

between manufacturers and customers in a supply

chain. Journal of Operations Management , 2008 ,

26(3) :368-388.

XA INKE R AR EH R T BT

B R gRGEEm. EBNS,2013,26(4):

25-34.

DANG Xinghua, SUN Yonglei, SONG Jing. Impacts of

ambidextrous innovation on network routines in differ-

[13

—_

ent inter-organizational trust contexts. Journal of Man-
agement Science ,2013,26(4) :25-34. (in Chinese)

[14] Je5 ,¥02m. AL B ERAANWKAEN

EREREXANE. EEHFR,2013(1):182
-183.
LONG Yong, ZHENG Jingli. A study, from the per-
spective of the management of the process of alli-
ance ,on the relationship between the ability of alli-
ance and the management of alliance. Management
World ,2013( 1) :182-183. (in Chinese)

[15] skos A 9, e, 3 T 15 HEH R %5 5h B3R

HHLH - 2 R OB 5. BEWIEL, 2015,27(10)
230-240.
ZHANG Pei, DU Yaping, MA Jianlong. Governance
mechanisms in service outsourcing relationship based
on trust: a multi-case study. Management Review ,
2015,27(10) :230-240. (in Chinese)

[16] ZHOU Y ,ZHANG X ,ZHUANG G, et al. Relational
norms and collaborative activities ; roles in reducing
opportunism in marketing channels. Industrial Mar-
keting Management ,2015 ,46.:147-159.

[17] POPPO L,ZENGER T. Do formal contracts and rela-



55 H

AR TR SF R AT IRBERIE S B B SR BT ol

[18]

[19]

[20]

[21]

[22]

[23]

[24]

[25]

[26]

[27]

tional governance function as substitutes or comple-
ments 7. Strategic Management Journal , 2002, 23
(8):707-725.

LAI F,TIAN Y, HUO B. Relational governance and
opportunism in logistics outsourcing relationships ; em-
pirical evidence from China. Infernational Journal
of Production Research ,2012,50(9) ;2501-2514.
EVANSCHITZKY H, CAEMMERER B, BACKHAUS
C. The franchise dilemma ; entrepreneurial character-
isties , relational contracting , and opportunism in hy-
brid governance. Journal of Small Business Man-
agement ,2016 ,54(1) ;279-298.

ARTZ K W,BRUSH T H. Asset specificity , uncer-
tainty and relational norms ; an examination of coordi-
nation costs in collaborative strategic alliances. Jour-
nal of Economic Behavior & Organization , 2000,
41(4):337-362.

ZAHEER A, MCEVILY B, PERRONE V. Does trust
matter? Exploring the effects of interorganizational
and interpersonal trust on performance. Organization
Science ,1998,9(2) ;141-159.

YOUNG-YBARRA C, WIERSEMA M. Strategic flexi-
bility in information technology alliances ; the influ-
ence of transaction cost economics and social ex-
change theory. Organization Science ,1999,10(4) .
439-459.

WYL, MR, ERE. Z B RAGEDAE
ARBEREGT A EESENRZHR. B8
3R ,2016,13(5) :735-744.

DONG Weiwei , SUN Jun, ZHUANG Guijun. How do
destructive behaviors take effects on channel coopera-
tion? Intensifying conflict or destroying mutual trust.
Chinese Journal of Management ,2016,13(5) .735
~744, (in Chinese)

GIBBONS R. Game theory for applied economists. Re-
print ed. Princeton, NJ: Princeton University Press,
1992 .2-15.

YUCM J,LIAO T J,LIN Z D. Formal governance
mechanisms , relational governance mechanisms, and
transaction - specific investments in supplier - manufac-
turer relationships. Industrial Marketing Manage-
ment ,2006,35(2) :128-139.

ERAL, E A B TSR EBOY Wi E
ESRABHEM X RANE. EEF R, 2016,13
(6):821-828,862.

LI Xiaodong, WANG Longwei. The relationship be-
tween contract and trust: based on their interaction
on alliance knowledge acquisition. Chinese Journal
of Management ,2016,13(6):821 - 828,862. (in
Chinese)

TR, AR . 7 2 BT BC BR 32 49 A0S AR X A
HEBHEETR. BSFHE,2015,33(5):

(28]

[29]

[30]

[31]

[32]

723-733.

DIAO Lilin, ZHU Guilong. The impact of contract
and trust on knowledge transfer in university - industry
alliances. Studies in Science of Science, 2015,33
(5):723-733. (in Chinese)

TANGPONG C,HUNG K T,RO Y K. The interac-
tion effect of relational norms and agent cooperative-
ness on opportunism in buyer-supplier relationships.
Journal of Operations Management ,2010,28(5) .
398-414.

EEE, KA S MR - HA LR A X B
ERERMBEHRR . ULEEA NP HER.
PERB S ,2015(5) :101-109.

GAO Jianli , ZHANG Tongquan. Study on the path for
the impact of person-organizational culture fit upon
employee engagement ; psychological capital as media-
tor variable. China Soft Science , 2015 (5).101 -
109. (in Chinese)

FEAR , 3% S . B BAHR A O ZR 35 B A R W 00 : &
YERI# LiE. SR, 2016,37(4) ;27-35.
ZHUANG Yue, PAN Peng. Moderating effect of team
embeddedness in relational governance ; an empirical
research on cooperative innovation. Science Research
Management ,2016,37(4) :27-35. (in Chinese)
HOFFMANN W H, NEUMANN K, SPECKBACHER
G. The effect of interorganizational trust on make-or-
cooperate decisions ; disentangling opportunism-de-
pendent and opportunism-independent effects of
trust. European Management Review ,2010,7(2) .
101-115.

CANNON ] P, ACHROL R S, GUNDLACH G T.
Contracts , norms , and plural form governance. Jour-
nal of the Academy of Marketing Science ,2000,28
(2):180-194.

[33] FERGUSON R J,PAULIN M,BERGERON ]J. Contrac-

[34]

[35]

tual governance,relational governance ,and the perform-
ance of interfirm service exchanges: the influence of
boundary-spanner closeness. Journal of the Academy
of Marketing Science ,2005,33(2) .217-234.

KLEIN B. Why hold-ups occur; the self-enforcing range
of contractual relationships. Economic Inquiry, 1996,
34(3) :444-463.

GUNDLACH G T, ACHROL R S, MENTZER J T.
The structure of commitment in exchange. Journal of
Marketing , 1995 ,59(1) .78-92.

[36] NOOTEBOOM B. Trust, opportunism and governance:a

[37]

process and control model. Organization Studies,
1996,17(6) :985-1010.

ZHU W,HE H,LAW K S, et al. Editorial ; taking
an indigenous approach to study organizational behav-
ior in China. Journal of Organizational Behavior ,
2015,36(5) :613-620.



92 B BB (Journal of Management Science) 2016 4£9 H

Trust, Governance Strategies and Social Dilemma of Joint Ventures
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Abstract ; Although joint ventures have become a unmiversally recognized organization form in business activities, it is reported that
a considerable part of them dissolve far rapidly than assumed. For joint venture management, a primary challenge is how to settle
the social dilemma. Social dilemma management capability directly affects joint ventures’ effective operation. Social dilemma of
joint ventures embodies the self-interest rational choice of joint venture partners lead to long-term failure of a joint venture.
Therefore, it is important for researchers and practitioners to explore the influencing factors and governance strategies of social di-
lemma in joint ventures and take advantages of these factors and governance strategies to improve mutual cooperation, decrease
partner opportunism and seitle social dilemma in Chinese society.

Based on the social dilemma theory, transaction cost theory and relational exchange theory, the model of impact of trust on
contract governance, relational governance and behavior of joint ventures is established. This paper employs data collected from
242 joint ventures and adopts structure equation model to examine effects of trust on two governance strategies, cooperation and
partner opportunism. Meanwhile, trust is divided into two types — high and low level of trust — for investigating how trust as the
moderator variable affects trust, two kinds of governance mechanism and joint venture partner’s behavior.

The results of structural equation indicate that in a transactional environment of whether high or low level of trust, the influ-
ence of trust on relational governance is higher than that of contract governance. Trust has a more positive effect on cooperation
when trust is high than that of when trust is low. Similarly, relational governance increases cooperation more when trust is high
than that of when trust is low. Unlike the previous results, the influence of contract governance on cooperation is significantly less
when trust is high than that of when trust is low.

The conclusion of this paper provides an effective way to solve the social dilemma in joint ventures and pay attention to learn
how to use the governance strategy to solve the problem of social dilemma. This study emphasizes that executives of joint ventures
should consider the combination of dual governance. Because different types of governance strategies have different functions, the
specific governance strategy applied depends on the trust level between the joint venture partners. Specifically, under the situa-
tion of low level trust, joint venture enterprise executives should attach great importance to contract governance to promote cooper-
ative behavior, whist in high trust scenario using relational governance to deal with cooperation dilemma is more effective. The
findings not only are conducive to enhance our understanding of the effective management of joint ventures, but also effectively
guide and improve management practices in order to reduce the failure rate of joint ventures.

Keywords; social dilemma;trust; governance strategies ; cooperation ; opportunistic behavior
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