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Research on the Emergence of Organizationally
Shared Schemata in Entrepreneurial Ventures

Lin Haiflen, Yu Zechuan, Wang Tao

Facully of Management and Economics, Dalian University of Technology , Dalian 116024, China

Abstract : Organizalionally shared schemala, the common understanding of all members on the overall 1ask ol an organizalion and
agreements about its performance in practice, presents the core component of organizational routines and the original source of in-
ternal cohesion of an organization. Especially for entreprencurial firms without formalized routines, the first step toward organizing
business activity is through the development of common understanding of the broad mission of the firm (1. . , shared schemata)
the various roles that different workers must play within the firm, and how to respond to crises and stimuli in accordance with this
goal and roles.

However, up lo dale, no study has comprehensively examined how the common understanding ol all parlicipants in new [irms de-
velops concerning the overall objeclive of an organization and agreemenl aboul how dillerent roles and aclions can serve this pur-
pose. This study conducts a longitudinal interpretive and exploratory case study of Hocom, a young textile machinery manulactur-
ing firm in China, Fstablished in 2010, locom is now a successlul supplier of specialized small batch 1extile production equip-
menl for the SME 1extile and garment producer market.

The study finds that shared schemata emerge through a three step process of formation of individual understanding or schemata,
development of a partial shared schemata pushed by founding managers, and finally emergence of commonly held and accepted
organizational understanding. Hocom has successfully developed commion understanding concerning individual roles for cach
member, the overarching goal of the organization, and how cach organization members contribution fits with this objective.
Shared schemata enable smooth operation and completion of tasks which has helped the firm prospers. More specifically, the re-
sulls indicale thal: the emergence of shared schemala in an entrepreneurial venlures relies on the evolution of individual schema-
la, inleraclion pallerns belween managers and belween employees, and the power paradigm of managers; analogical Lransfer plays
an imporlant role in creating new individual schemata, while the creation of an employee’s individual schema also depends on the
leadership of managers; the expertisation and generation of individual schemala serves as a foundation lor ereation of shared sche-
mala; and elliciently role laking is the key for building shared schemata,

Despite its limitations, this study makes several important contributions to the emerging literature on schemata and organizational
routines. It contributes to individual schemata theory by clarifying the structure of individual schemata, illustrating their ercation
and cvolution process, and morc importantly cxtends rescarch on schema to a colleetive level by focusing on shared schemata for
organizational tasks. Also, it furthers rescarch on organizational routines by decply cxploring how their participants interact hori-
zontally and vertically for efficient role taking and how their core construct shared schemata emerge. In conclusion, this research
explores the complex process ol shared schemala and illustrates the role of individual schemala and inleraclion pallerns in the
process; oflering an efleclive approach lor improving the cohesion of organizalion and efliciency of finishing lasks.

Keywords - individual schemala ; organizationally shared schemala s interaction patlern; power paradigm;role laking
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