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Figure 1

Impact Model of Job Insecurity on Emotional Exhaustion
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Job Insecurity and Emotional Exhaustion .
The Mediating Effects of Emotional Labor

Zhang Li,Lin Yuchuan,Zhang Lin
School of Management, Harbin Institute of Technology, Harbin 150001, China

Abstract ; Job insecurity is a major source of stress in the process of organizational change, which not only triggers employees’
concerns on work continuity and stability, but also leads to their mental distress. To explore the impact of job insecurity on em-
ployees’ job attitudes and behaviors, this study builds a mediating model to examine the mediating effects of emotional labor be-
tween job insecurity and emotional exhaustion based on the conservation of resources theory and the stressors-strain framework.
By using resource perspectives, this study illustrates how the cognitive and affective job insecurity affects the emotional exhaus-
tion through the emotional labor and statistically tests the data from 197 employees in 10 enterprises with hierarchical regression,
correlation analysis and other statistical methods. The results show that cognitive and affective job insecurity has a positive impact
on the emotional exhaustion. The surface and deep act mediates the relationship between the job insecurity and the emotional ex-
haustion by depleting psychological effort. Thus, organizations can employ personnel managerial approaches including transferring
job positions to enhance individual-organization fit as well as taking educational approaches including teaching people how to
build positive job attitudes and applying positive coping strategies to decrease the negative impact of job insecurity on emotional
exhaustion.

Keywords : job insecurity ; emotional exhaustion;emotional labor;conservation of resources theory
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