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Table 1 Analytical Units of the Case Study
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Table 2 DLOCO’s Technology Strategies from 1997 to 2000
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Table 3 Relationship between Technology Strategy and Technology Sources in DLOCO's Three Phases
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Table 5 Consistency of DLOCO's Technology Platform and Technical Work Arrangement in Next Year
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Table 7 DLOCO’s Market-orientation Features in the Independent Innovation Phase

MR R B

I FOHLZEAE PR 2 Fi] 240 700 S L 6 B Tl ol A2 3 7 Dy 2

— E’;iﬁﬁ%@mﬁf?ﬁ B R N, R R AN AR A

- i WINPT e ok B i IR TR K T A SN R 28 R B AL
TR TN A 60 A PR S LSRR S AGE

U T e STV SUBGE MM 00 S MBI b A7 B

KT 240 RPN 5L

HORRE 4 BB R 5

AR 5l
Wi ‘
g i VERFER Py
e i WEREES -
1i Y
> (SIS
BAMIR L FE TR R 5

B2 GBRARWEASIESESXEIFIIANEILCER
Figure 2 Theoretical Framework of Synergy between Technology Introduction

and Independent Innovation in Latecomer Firms
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Synergy between Technology Introduction and Independent Innovation .
Theory and a Case Study

Cui Miao,Su Jinggin
Faculty of Management and Economics, Dalian University of Technology, Dalian 116024, China

Abstract : The question how the synergy between technology introduction and independent innovation can be achieved still hides
in the black hox. Based on the contingent theory, we take practices of synergy between technology introduction and independent
innovation of CNR ( Dalian Locomotive and Rolling Stock Co. , Ltd CNR Group) as the research sample and analyze synergetic
practices between technology introduction and independent innovation from the improvement of technology introduction and tech-
nological capability by employing exploratory embedded single case study method. The findings show that the synergy between
technology introduction and independent innovation of latecomer firms needs to meet three conditions. Firstly, from the perspec-
tive of technology sources, there must be a virtuous circle among synergy between technology introduction and independent inno-
vation, dynamic technological strategy and technological platform. Secondly, the technology project itself boasts characteristics of
complex. The last but not the least, from the technological capacity view, technology introduction and independent innovation
form a virtuous circle with the carriers of R&D approaches with phase features and advanced technology respectively.

Keywords ; synergy between technology introduction and independent innovation ;technology source ; technological capability ; late-

comer firm;exploratory case study
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