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Table 1 Statistical Results for Demographic Variables
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Table 2 Measuring Items of Variables
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Table 4 Results for Descriptive Statistical Analysis
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Differentiated Empowering Leadership and Innovative Performance .

A Social Identification Perspective

CUI Yang'?,YU Guilan'

1 School of Business, Jilin University, Changchun 130012, China

2 School of Mechanical and Electrical Engineering, Jilin Institute of Chemical Technology, Jilin 132022, China

Abstract: In response to economic competition, many companies have undergone structural changes. They have replaced their

traditional hierarchical management structures with empowered work teams. Therefore, it has attracted wide attention of scholars
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to how empowering leadership plays a role at the team level. The mechanism of team-directed empowering leadership on innova-
tive performance based on sharing perspective has been extensively studied. However, given the context of Chinese team with
guanxi culture, team leaders don't always indiscriminately empower different members in the team. Instead, team leaders carry
out differential empowering, so the impact of differentiated empowering leadership on innovative performance remains to be ex-
plored.

Based on social identification theory, this paper explores how differentiated empowering leadership affects individual and
team innovative performance through cross-level analysis. This paper examines the mediating role of team identification hetween
differentiated empowering leadership and individual innovative performance and team innovative performance. Then the paper in-
vestigates the mediating role of leader identification between differentiated empowering leadership and individual innovative per-
formance. Taking 706 employees of 99 work teams as the study object, this paper adopted questionnaire survey method and tested
the hypotheses by Spss 19.0 and Mplus 7.4,

The results show that: (DDifferentiated empowering leadership has a significant negative cross-level impact on individual in-
novative performance; (2 Differentiated empowering leadership has a significant negative impact on team innovative performance;
(3Differentiated empowering leadership has a significant negative impact on team identification, and team identification plays a
mediating role between differentiated empowering leadership and individual innovative performance, and team identification plays
a mediating role between differentiated empowering leadership and team innovative performance; (@ Differentiated empowering
leadership has a significant negative cross-level impact on leader identification, and leader identification plays a mediating role
between differentiated empowering leadership and individual innovative performance.

The study enriches the research on differentiated leadership, expands the research on team-level empowering leadership,
and verifies the negative effect of differentiated empowering leadership on innovative performance. Meanwhile, the study also en-
riches the theoretical research perspective of differentiated empowering leadership, and explores the cross-level mechanism of dif-
ferentiated empowering leadership on innovative performance based on social identification theory. The results reveal that leaders
should consider the cultural characteristics of the team and enhance their sense of caution when empowering. They should consid-
er that if the degree of differentiation of empowering in the team were too high, it will destroy team identification and leader iden-
tification, and then reduce team and individual innovative performance, thereby reducing organizational innovative performance.
Keywords . differentiated empowering leadership ; innovative performance ;team identification ; leader identification; social identifi-

cation
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