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Research on Knowledge Management Strategies
of New Entrants in Industrial Cluster

Huang Xunjiang
School of Business Administration, Northeastern University, Shenyang 110004, China

Abstract ; The entry of new firm could bring heterogeneous knowledge to clusters. At the same time, the new entrants could leam
all kinds of knowledge stored in clusters to enhance its own core competence. The new entrants would have different knowledge
increase level because of different initial knowledge base and cluster circumstance. Knowledge flow model and strategies model of
new entrants were constructed by simplifying cluster knowledge flow mechanism from micro perspective. The impacts of different
strategies on new entrant knowledge increase level were also investigated by use of simulation method. The main findings were as
follows: The impact of cluster network structure on new entrant knowledge increase was tiny in real world. Knowledge first strate-
gy had the most excellent knowledge management performance. And it should be adopted by the firm owned superior absorptive
capability. The cluster absorptive and disseminative capacity affected new entrant knowledge increase remarkably. new entrant
should select the cluster owned better absorptive and disseminative capacity. The following strategy should be adopted when new
entrant knowledge level is lower than average level, whereas the independent innovation strategy should be adopted when new en-
trant knowledge level is higher than average level.

Keywords ;industrial cluster;new entrants ; simulation method ; knowledge management strategy ; absorptive capability
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